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Objective 
To be part of an excellent management team in a progressive organization, which uses my skills and professional experience primarily in minimizing the input cost and offers a corporate culture where professional growth & development are stimulated and encouraged. 
Professional Profile 
Having Bachelor`s Degree in Mechanical Engineering and an astute professional with 24 years of rich experience in  manufacturing, Production & Materials Planning, inventory control, spare parts(maintenance)and logistics. A strategic planner with adeptness in implementing cost reduction measure to achieve savings through value methodology. Extensive experience in managing the production planning & control, production operations, Inventory management, logistics, and warehouses in an ERP environment. Possess excellent interpersonal, analytical skills with proven track record of utilizing a process-oriented approach towards the accomplishment of cost, profit, & organizational goals. 
Career Contour

Awal Gulf Manufacturing Co., Bahrain (Mfg- Room & Split Air conditioners, Central Air Conditioners & Chest Freezers)

Assistant Manager - Production Planning & Control – May2006 – till date
Responsibilities:-
· Devise of Annual and Monthly production plans as per customer demand/forecast and production capacity of various work centers.

· Releasing Annual production plan by utilizing MPS module in LN infor (Latest version of BaaN).  
· Forecast/Order Study and analysis.

· Formulate and release of weekly production schedule through LN infor (BaaN) shop floor control based on customer & shipment priority as well availability of materials.
· Maintain and update the production orders in LN infor (BaaN) system based on plan for each work centers.
· Conduct daily production schedule meetings with respective production work centers to ensure achievement of daily production target as per the plan.
· Ensure the timely issues of material to assembly lines to have uninterrupted production run.
· Review of customer orders for the committed shipment delivery dates with marketing.
· Liaising with design, Quality Assurance, Manufacturing, Purchase and Marketing departments for the effective planning.
· Inventory analysis and maintain WIP inventory & reconciliation twice in a year. 

· Preparation and presentation of inventory Key statistics reports to management and corrective measures wherever required.  
· Managing inventory of raw – materials and disposing the scrap for reducing the inventory carrying cost. 

· Analyse and review of slow moving inventory /obsolete inventory and take corrective measures.

· Handling the implementation of LN infor (BaaN) -Manufacturing (BOM control, MPS, MRP, SFC, Routing, Repetitive Mfg) and Distribution (Inventory control, Location Control & Replenishment order control) modules.
Significant Accomplishment:-
· Successfully implemented various methods to streamline the flow of material on shop floor which resulted in reduction in WIP, Saving shop Floor area and better material flow.
· Successfully implementation of atomization production planning process through efficient planning tool software (i.e. PREACTOR) by which the maximum accuracy in planning process, Fast reaction to the changes or revisions and timely delivery of plan to the concerned depts.
· Successfully implemented LN infor (BaaN)-Manufacturing- Modules MPS and MRP.

· Customized sessions for effective working through ERP systems resulted time saving in delivering the various reports.    

· Substantially achieved inventory reduction by identifying slow moving and non moving items available in stock. 

Previous Assignments
Graziano Trasmissioni (India) Pvt. Ltd.      Senior Engineer – PPC/ Assembly        Feb’04 – May’06 
Responsibilities:-

· Spearhead the manufacturing operations while working in close coordination with HO, Italy.

· Devise monthly production plan as per marketing demand and execute the same.

· Handling daily loading of the machines based on the marketing priority to meet the customer requirement.
· Daily meeting with production, materials, quality and marketing. Oversaw the execution of daily production plan.

· Preparing the daily dispatches or shipment plans for logistics and updating the details in the system (i.e. BPCS-ERP tool)

· Maintain WIP inventory, inventory analysis with respect to parts movement.  
Significant Accomplishment:-
· Played a key role in implementing ERP tool (i.e. BPCS) at shop floor level.
· Achieved production increase from USD 7.0 to USD 9.1 Lacs on a monthly basis.

· Streamlined the entire material movement operations by introducing a proper documentation system. 
· Received best House Keeping Award.      

Controls & Switchgear Co. Ltd          Engineer – Manufacturing/PPC             Sept’95 – Feb’04
Responsibilities:-

· Managing the workmen for achieving periodic production targets,  
· Manpower Deployment.
· Maximum resource utilization.
· Anticipate pit falls in production and take corrective action.

· Capacity calculations to identify bottle necks.

· Preparing work instructions for production operations and maintaining MIS/reports for facilitating decision making by the management.

· Impart continuous on job training to workforce for enhancing their productivity & operational efficiencies thru upgrading knowledge /skill building.

· Executing cost saving techniques /measures and modifications in tools to achieve substantial reduction in operation & maintenance expenditures and work with in the budget.
· Devised a monthly production plan and executing the same

· Involved in listing out daily shortages for production at least for 2 weeks.
Significant Accomplishment:-

· Increased production from Rs 6 million to 7.5 million through 

· Identification of non productive operations. 

· Offloading sub assembly

· Line balancing

· Brought down delivery period of finished products by 20% through enhanced operations as per schedules.

· Member of projective development team for cost improvement Joint assembly & plug in contact assembly.
· Introduced & successfully implemented the Route Card System.

· Reduce rejection to 2% from 3% through problem solving tools.

· Member of internal Audit team for quality systems.

· Received Best Kaizen Awards for elimination copper sections.

Professional Enhancements:-
· Two months post training with the Italians on ERP package (i.e. BPCS).
· Certified training on 5S Principles & Applications from OSHO TRAINING, Bahrain.
· Certified training Internal Auditor for ISO 9001(QMS) and ISO 14001(EMS) conducted by TUV Rhineland, KSA.

· Certified training on ERP package (i.e. SAP-PP) module from S.O InfoTech system Pvt, Ltd, Noida, India.
· Basic Computer training on usage of M.S office (Power Point, Excel, & Word)

Academia
· Bachelor Degree in Mechanical Engineering  from JAMIA MILLIA ISLAMIA University, New Delhi , India in 2004

· Diploma in Mechanical Engineering from A.M.U, Aligarh, India in 1993.  

Computer Literacy
· Well versed with M.S Office & ERP packages - BaaN (IV), LN, SAP (PP) module and BPCS.
Personal Dossier
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