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Iain James Weir
Address: Appt 31, Building 437, road 15, Saar Bahrain
Phone: +97335906389
Email: weirij@hotmail.com

SCAFFOLDING OPERATIONS MANAGER /TRAINING INSTRUCTOR/ SUPERVISOR
(Oil and Gas/Construction)
Highly skilled and meticulous Advanced scaffolder and qualified instructor, with extensive experience in working for globally renowned organisations throughout the world. Hands-on experience in providing technical training related to erecting, dismantling and scaffolding construction as well as inspection services. Proactively assisting in investigating accidents and incidents to determine their underlying causes, report anomalies and check corrective actions. Showcasing exceptional ability to lead team of technical/manual personnel along with maintaining harmonious working relationships, thus ensuring maximum productivity. Implementing and ensuring adherence with scaffolding procedures and specification standards while managing scaffolding erecting, construction, and dismantling projects. Extremely adept in ensuring that all scaffold materials are in good condition and free from defects; scaffolds have tag attached indicating whether safe or not to be used. Effective in identifying suitable operatives for companies.
CORE COMPETENCIES
▪ Advanced Scaffolding ▪ Conducting Inspections ▪ Practical and Theoretical Scaffolding Training ▪ Developing Written and Performance Tests ▪ Reading/Interpreting Complex Scaffolding Drawings ▪ Continually Improving Training Programmes ▪ Designing and Developing New Courses ▪ Risk Assessment Techniques ▪ Job Safety and Incident Analysis ▪ Planning and Scheduling Labour, Material and Equipment ▪ Implementing Method Statements ▪ Scaffolding Material Types and Applications ▪
KEY SKILLS AND ACHIEVEMENTS

· Scaffolding Expertise – Utilising over 30 years of working experience while managing activities related to tube and fitting, kwikstage, cuplock and various other system-type scaffolds. Showcasing outstanding ability to read complex scaffolding drawings as well as in-depth understanding of node points, point loading and wind loading on complex scaffolds. Hands-on experience in supervising and managing scaffolding erection while ensuring that all safety requirements are duly implemented.

· Presentation and Communication Skills – Excellent communicator, fluent in English, displaying outstanding ability to interact effectively with people at all levels of seniority within the company. Equipped with excellent planning, presentation, negotiation, and organisational skills. Instrumental in designing and providing simple and easy to understand power points at CITB; shared the designs between other instructors in other colleges to maintain uniformity.

· Course Development and Implementation/Assessments – Expertise in developing and delivering effective curriculum (professional quality scaffolding training modules) in a minimal period. Familiar with trade and training related to scaffolding operations. Conducting certification assessments in construction skills such as scaffolding, rigging, or heavy equipment operation. At Simian Risk, successful in implementing a scaffolding course as well as assisting in translating component parts to deliver training to beginner level on a ship-building yard in South Korea.

· Multicultural Training and Development – Hands-on experience in conducting practical and theoretical scaffolding training for operatives of multiple nationalities and diverse backgrounds; also, to people with various behavioural or medical disabilities. Expert in delivering high quality scaffolding training while achieving course objectives and proposing improvements related to identified shortfalls. Instrumental in dealing with autistic, dyslexic and illiterate delegates; overcame the challenges and assisted them in passing assessments/tests.
CAREER HISTORY
	Operations Manager | Projects Access, Bahrain
	Jan 2019 – Apr 2020 


· Managing scaffolding services to ensure clients satisfaction, to complete projects on time and in budget. Supplying scaffolding services to Oil refineries, Aluminium plants, Petro-chemical plants, Steel plants, Power stations for shutdowns and ongoing maintenance, and civil contracts all over Bahrain for major companies.
· Senior Training Instructor | SPSP, Damman Saudi Arabia                                                                                 Mar 2015 – Dec 2018
· CITB Registered training instructor accountable for delivering scaffolding courses to young Saudi's to assist in Saudi-isian as well as basic scaffold inspection course, two-day product courses and scaffolding supervisors training course.
	Advanced Scaffolder | Bilfinger Salamis, Ninian Central Platform, UK
	Jan 2015 – Mar 2015


· Acted as a key member of the scaffolding team accountable for erecting scaffolds which were adequate for the intended purpose, while ensuring safe conditions.

· Inspected scaffolding projects on completion at weekly intervals to verify that the structure had been erected in the correct manner and was dismantling in a safe manner.
	Training Instructor/Supervisor | Simian Risk Ltd, South Korea
	Aug 2014 – Jan 2015


· Facilitated required training to scaffolders during the construction of the largest vessel in the world — SHELL PRELUDE in the Samsung Yard, Geoje Island, South Korea.
· Supervised and mentored scaffolders during everyday work; also ensured that scaffolders adhered to relevant British Standards and safety guidelines.

· Conducted toolbox talks on site and followed permit to work and method statements.

	Advanced Scaffolder | Bilfinger Salamis, Ninian Central Platform, UK
	Jun 2014 – Aug 2014


· Acted as a key member of the scaffolding team accountable for erecting scaffolds which were adequate for the intended purpose, while ensuring safe conditions.
	Access Instructor | National Construction College, Glasgow (Previously CITB)
	Apr 2010 – May 2014


· Registered training instructor accountable for delivering Part 1 and 2 and advanced scaffolding courses as well as basic scaffold inspection course, two-day product courses and scaffolding supervisors training course.
	Company Owner | Raise Labour Supply
	Jun 2004 – Mar 2010


· Supplied scaffolding labour to power station shutdowns, Petro-chemical plants, railway, and civil contracts all over the UK for major scaffolding companies.

PROFESSIONAL CREDENTIALS
Scaffolding Training

· Supervisors Course – 2013

· PASMA User – 2013

· NVQ Level 3 – 2012
· CITB Advanced – 1991, valid till June 2021
· CITB Part 1 and Part 2 – 1988/1989

Access Instructor Training

· De-Escalation Training – 2013

· Basic First Aid Training – 2012

· PTLLS – 2011

· Disclosure Scotland – 2010

· Site Managers Safety Training – 2010
· Basic Scaffold Inspection – 2010

· NASC Registered Training Instructor

PERSONAL DETAILS
	Date of Birth: 3rd Dec, 1971
	Nationality: British

	Marital Status: Engaged             

	Driver’s Licence: UK/Bahrain
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