Muhammad Waseem Aslam
Mobile:+973-33189037/+973-3306072               E-Mail: waseemaslam80@gmail.com 
Seeking Sr.Quantity Surveyor / Subcontract Engineer in Project Management team with a growth oriented organization in the Construction Industry.
OBJECTIVE
To pursue my career in a field, where my technical and interpersonal skills would be well utilized and I would augment to the profit of the company.
PROFESSIONAL SYNOPSIS

· A dynamic professional with more than 20 years of rich overseas & domestic experience in Civil & Multi Domain, Site & Construction.
· Deft at establishing and maintaining project documentation including correspondence, technical and progress reports and claim documents.
· Associate Engineering (D.A.E) – Civil Engineering from Govt. College of Technology Nowshera.

· Excellent communication & interpersonal skills with strong analytical, problem solving and organizational abilities.
· I started my career as a Site Quantity Surveyor on both Civil and Building Sites, responsible for all activities relating to Site Measurement, Contract Costing, Contract Allowables, Variations, Building, infrastructure and Oil and Gas  of rates; take off of Quantities and Billing.

I then progressed into Estimating and Pricing and the Tendering of Projects in both, the Civil Engineering and Building Industries as well as the Sub Contractor field, wherein I gained good in site and experience in the buildup of rates, the producing of Contract Allowables and the interaction and appointment of Sub Contractors.

ABROAD EXPERIENCE
PAKISTAN, SAUDI ARABIA, QATAR, ALGERIA, UAE , MALAYSIA AND BAHRAIN
ORGANISATIONAL EXPERIENCE
JGC Gulf----- 3API SEPARATOR & SIFS BAPCO PROJETCS BAHRAIN
Growth Path
Feb’18 – Today-
 Sr. Quantity Surveyor/Subcontract Engineer 
Project Handled

· Project
:
3API SEPARATOR & SIFS
Owner
:
BAPCO

· Monitoring sub-contractor supervision

· Measurement and valuation of installations

· Checking and verifying quantities

· Pricing of variations in site instructions

· Certification of subcontractors

· Writing departmental correspondence

· Maintaining subcontractor invoices and certifying payments

· Negotiating with sub-contractors

· Maintaining contractual claims in accordance with contract provisions

.
JGC Gulf----- FIELD PIPELINES AND SITRA STORAGE EXPANSION PROJECT BAHRAIN
Growth Path
Apr’17 – Jan’19-
 Quantity Surveyor / Subcontract Engineer 
Project Handled

· Project
:
Field Pipelines and Sitra Storage Expansion Project Bahrain
Owner
:
BANAGAS

· Check the monthly progress payment applications submitted by contractors and verify the quantities, amount, unit rates and progress percentages in accordance with the contract BQ.
• Check the actual work progress done for payment purpose.
• Prepare the documentation like take-off quantities, Bills of Quantities as per project drawings and specification.
Checking and verifying quantities

· Pricing of variations in site instructions

· Certification of subcontractors

· Maintaining subcontractor invoices and certifying payments
Negotiating with sub-contractors

· Maintaining contractual claims in accordance with contract provisions

· Preparing cost comparisons for different construction methods.

JGC (M) SDN BHD----- PETRONAS LNG PROJECT TRAIN-9 BINTULU MALAYSIA
Growth Path
Jun’13 – Aug’2016 -
 Quantity Surveyor (Civil) / Subcontract Engineer
Project Handled

· Project
:
Petronas LNG Project Train – 9 Bintulu Malaysia
Owner
:
PETRONAS

· Check the monthly progress payment applications submitted by contractors and verify the quantities, amount, unit rates and progress percentages in accordance with the contract BQ.
• Check the actual work progress done for payment purpose.
• Prepare the documentation like take-off quantities, Bills of Quantities as per project drawings and specification.
• Prepare estimates of probable costs of materials, labors and equipment for construction projects based on contract document, schematic drawings and project specifications.
• Review the subcontract specifications and conditions.
• Review the Variation Orders.
• Review the Site Instructions (SIs) and estimation of Site Work Instructions.
• Prepares and reviews the forecasts for the final contract costs.
• Preparation of the Final BQ.
· Collecting / recording event details from site to establish variations / contra charges etc…

· Certification of subcontractor payments.
· Monthly cost and cash flow reporting to the senior Management
· Change Order / Variation Management

· Subcontract Package Management

· Coordination of Project close-out including final accounts

· Attending meetings and Liaising with Subcontracts on Commercial Matters

· Assistant to Manager in preparation of cost Plan.

· Drafting and Contractual Correspondence 

Since Jan’11 with JGC----- HABSHAN Project – 5 Abudhabi UAE
Growth Path
Jan’11 – Jan’13 -
Quantity Surveyor (Civil) / Subcontract Engineer
Project Handled

· Project
:
IGD Project Habshan-5 Abudhabi UAE
Owner
:
GASCO

Scope
:
Integrated Gas Development Project Habshan Abudhabi

As Sr  Quantity Surveyor

· Identify, price and agree project variations.

· Settlement of Final Accounts with Sub-contractors.

· Sourcing contractors and suppliers.

· Negotiating and appointing preferred sub-contractors.

· Putting Contract in place for new sub-contractors

· Checking and correcting the civil MPR’s and updating the quantities time to time with the latest / As Built Drawings. This will be based on consortium agreement, Method of measurement in Work Requisition,JGC standards &specifications and Sub contractor charges and liabilities.
· Collecting / recording event details from site to establish variations / contra charges etc…

· Certification of subcontractor payments.

· Reviewing manufacturing list, Leasing closely with Designers, Manufacturers and on site crews

· Prepares and conducts negotiations, further checking if detailed technical specifications are guaranteed, also checking whether detailed economical specifications given in the Bidding phase are consistent with those reported in the final contract.

· Draws up starting contract based initially on company standard contracts, stipulates subcontract conditions and issues contracts, checking formal correctness in line with
Company and Group policies
· Checks that supplier accepts the order Follows up any subsequent revisions of the order


· Guarantees feedback on supplies Interfaces the Project/Client needs with the Subcontractors duties
Issues periodic reports/and or request on progress of duties

· Manages the subcontractor progress, claims, vari (more....)
· Checking and updating the site instructions issued by Field Engineering department.

· Checking and updating the corresponding INTERNAL CHANGE ORDER REQUESTS submitted by Subcontractors.

· Checking the Monthly Progress Reports / Invoices submitted by Sub-contractors.

· After provisional checking of Accounting sheets (submitting the same with approved As Built Drawings (duly signed).

· Intermediate and final assessment of construction quantities by comparing with Contract.

· Taking care that quantities paid in MPR will not be duplicated in the Quantities sheets.
· Updating Change order / change proposal Logs
Since July’09  with Dodsal Engineering & Construction FZE ALgeria
Growth Path
Jul’09 – to April’10 -
 Senior Subcontracts Engineer/Sr. QS
Project Handled

· Project
:
New LNG Plant Construction Skikda Algeria
Client
:
Kellog Brown and Roots Intl.Inc

Owner
:
SONATRACH

Scope
:
MEI-1 subcontractor for  KBR’s new LNG Plant Construction Skikda Algeria

As Senior Subcontracts Engineer

· On receipt of Request for Sub-Contract, evolving project & tendering / subcontracting strategy and pricing mechanism. 
· Review & input in scope of works for all tenders, tender plan submissions, prepare of draft tender, issue for review & comments of the concerned Departments ( End User, Finance, HSE, Legal), receive comments and update tender document, issue invitation to tender, response to bidder queries, arrange site visits / mid tender meetings and issue related minutes of meetings, receipt of bids, review and issue technical clarifications, tender evaluation Reports, Negotiations, Award Plan Submissions, Issue of a legally binding Letter of Intent. 
· Ensure that tender documentation is converted into a contract incorporating the effect of all pre-award correspondences including negotiations and agreed clarifications and qualifications. 
· Ensure full support services are provided to the Sponsoring Departments in pre & post contract administration.
· Ensure that the evaluation of tenders is as per the established project management guidelines, regulations, and procedures.
· Assist Project team in finalization of Project Execution Plan. 
· To organize and liaise with site management and to monitor the delivery schedule.
· Processing of Invoices
· Organizing weekly & monthly review meetings with Subcontractors
· Review of remedial measures in case of delays
· Maintaining Claim Register
· Review / analyze Variations/Change Orders.
· Participate in the contractual claim discussions and negotiation/ resolution meetings with Subcontractors
· Regularly monitor Company’s policies and Departmental procedures and be pro-active in terms of their Continuous improvement.
· Subcontractor Administration.
Since Sep’07 with Dodsal Engineering & Construction Private Ltd., Qatar
Growth Path
Sep’07 – Mar ’09 -
Senior Quantity Surveyor (Civil)
Project Handled

· Project
:
Ras Laffan Common Cooling Water System Project (RLCCWP2)

Client
:
Qatar Petroleum
Scope
:
The project involved detailed design and development of “Ras Laffan Common Cooling 
Water System”. The project was executed in four EPIC packages. It involved executing works for 12 Substation Buildings (220kV, 33kV, 6.6kV and LLCC’s), Electro Chlorination Building and Control Building, Workshop, Ware House and Administration Buildings and roads. It entailed execution of the Marine works at intake and outfall areas. Various decisions were taken on the Engineering, Procurement & Construction areas for all civil disciplines in my package.
As Senior Quantity Surveyor/ Subcontract Engineer
1. Spearheading a team of Cost Estimators, Quantity Surveyors, Planning Engineers in the preparation and submission of technical and commercial proposals.
2. Preparation of all required documents like scope of works, Bill of Quantities, draft agreement, etc for raising the Request For Quotation (RFQ) for sub contract works, floating the RFQs Conducting the Pre & Post Bid meetings with tenderers (sub contractors) and site construction managers, Evaluation and finalization of sub contractors, Issuing the work Order and contract agreements, administration of sub contractors throughout the work period. Conducting the monthly progress meeting with Sub contractors, Checking of monthly Invoices of sub contractors, review of variation order, issue of Taking Over Certificate, Cost reports, Final Statement finalization, Administration of sub contracts and correspondence of contractual matters. Projecting forecast & establishing the project budgets.
3. Preparation of Monthly Interim payment certificates of Client bill for work execution and claiming the material advances for procured materials. Preparation of change orders revised estimations.
4. Coordinating with Field Control Managers for controlling the actual consumption of quantity with the estimated quantity.

5. Checking monthly invoice to sub contractors according to work order.
6. Prepare the VOR’s & WCR , VTC. (Technical + Commercial proposals)
July’05 – Aug’07 with AL-FAHD Company, Riyadh, Saudi Arabia as Quantity Surveyor (Civil)
Projects Handled

· Project
:
Extension Sewage Treatment Plant & Sewage Net Work, Hangar with Apron & Parking                                   


King Faisal Air Base, Schools (4Nos), Technical College for Women) and Roads.
· Scope
:




Preparations for Scheduling of all works by plan and profile drawings and quantity take-


off of all Scheduled Items and Rate Analysis. Preparing the forecast for the different types 


of material for procurement purpose and checking the cross- Sections.



Responsible for the contractual issues, variations, extra claims and payment 



applications, establishing the BOQ in to the detailed estimation, Issue and 
award of sub-


contract agreement for major construction works of the sub contracts, issuing tender 


documents, examining the contract agreements, cash flow projection, projecting forecast 


& establishing the project budgets.

Evaluate the feasibility of additional works, preparing recap estimates, preparing & reviewing interim & final payment certificates, designing & verifying contract shop drawings, devising measurement & payment mechanism. 
Jul’02 – Jul’05 with EDUCATION ENGINEERING CELL (AZAD KASHMIR) PAKISTAN 
As Overseer 
· Study the work order.

· As per work order unit rate preparation of bill of quantity

· To supervise all construction activities.

· Planning & scheduling for consultant.

· Negotiation with contractors and supervise their works.

· To evaluate the actual cost of works, item prior to sub let.

· Daily monitoring all the activities as per construction units.

· Preparation of monthly progress bill as per work order unit rate 

· Project Co-ordination

· To Scrutiny purchase order

Aug’01 – Jul’02 with Petrocon Pvt Limited Lahore PAKISTAN 
In HEAD OFFICE & SITE
Quantity Surveyor
The project involves roads, Buildings, Pipe lines and Tanks. Quantity measures are prepared by both manual and using soft ware like AutoCAD R14, MS excel, recommend the secured advance for material procured and Mobilization advance for plant and machinery located at site for contractor to client. To find out the relevant supplier, collection submittals and rate for the item to be include in the tender. Prepare the Estimate, (BOQ) and Rate analysis of the tender approved by Managing Director.

· Studying the tender documents, drawings and specifications entrusted to him by tendering Manager.

· To prepare the estimate (BOQ) and rate analysis of the Tender approved by Managing Director.

· To find out the relevant supplier, collection submittals and rate for the item to be include in the tender.

· Tendering & Pre-qualification prepared of various projects like as Tanks, Building, roads & 


Pipe lines etc.

· To file the proper documents in the quotation files.

· To prepare monthly and weekly progress report for Head office work wise and cash flow wise.

· Preparation of monthly invoice against executed work and gets approved by the consultant.

· Manpower Handling. 

· Preparation of material requirement. 

· More ever at site I have supervises the job as well as talked the labors successfully for which within the schedule time job completed at different sites.

Nov’1998 – Jul’01 with SAMPAK International (Consultant) PAKISTAN 
In HEAD OFFICE & SITE
Quantity Surveyor
This Project involves in group construction of Roads, multi-storeyed Buildings for Restaurant super smooth surface finishing, air conditioning facility, for entertainment events like society community hall etc. worked as Quantity Suvyor for ensuring quantity in construction as well as complete in time. Involved in execution of foundations like raft footings Isolated footings, pile foundations, rcc structures like columns, beams, slabs, staircases. Checking of Interim payment certificates of every month comprising works like cross drainage structures, underpasses, Roads, Bridges, Earth works of excavation, embankment, sub grade, sub bases like Gravel sub base, water bound Macadam, Wet mix macadam, base course like Bituminous, Base Courses and wearing courses.

Scrutiny Contractors Bills and Claims. Prepare monthly and weekly progress report for Head office work wise and cash flow wise. File the proper documents in the files.

Quantity Measurements are prepared by both manual using software like, Auto cad R14, MS Excel. 

Preparation of data required for fast and accurate execution of work at site using software’s, preparation of proposal for small and temporary works to get approval, preparation of drawing using Auto cad R14.
QUALIFICATIONS
1998 Diploma of Associate Engineer – Civil from Polytechnic Institute Nowshera.
Computer:
     Good Knowledge in MS Office. Excel Word, Power Point, Auto cad & Bentley.
PERSONAL DETAILS

· Date of Birth
:
01 May 1980
· Present Address
:
 
· Permanent Address
:
Distt. Narowal. Punjab
· Passport No.
:

· Driving License No.
:
Qatar, Bahrain and Pakistan
· Nationality

:
Pakistani
· Language

:
English, Arabic ( basic), Urdu, Punjabi & Malay (basic)
