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Professional Summary












· Result oriented Finance professional with 10 years’ progressive and demonstrated experience in all facets of accounting, budgeting, reviewing, and financial management.

· Hold Advanced Diploma in Management Accounting from CIMA, UK along with CA and CMA from India.

· Skilled in collaborating with all members of the organisation to achieve business objectives. 
· Expert in streamlining financial processes, enhancing productivity, profitability levels, and pioneering the methods improvements.

· Well versed with Tier-1 ERPs (Oracle, Oracle Fusion Middleware, Autoline, Sage Accpac).

Skills














· Working capital management to achieve the least cost funding while ensuring Short-term sound Solvency and best utilisation of resources. (by assessing market trends, opportunities, financial structure and cost of funds)
· Appraisal of investment decisions using capital budgeting techniques. Observing of domestic and international markets to look out for business expansion/diversification opportunities.
· Keeping abreast of the latest developments in the regulatory and economic environment to gauge the impact on the business and redesigning strategies proactively.
· Mitigating the operational risk by implementing internal checks & controls 

· Curtailing the quantum/impact of loss (if any) by restructuring the functional insurance coverage.
· Formulating, communicating and implementing the action plans for achieving the targets.
· Mentoring, motivating the team and delivering high performance by infusing healthy competition.
· Consolidation of subsidiaries’ financial statements.
· Managing monthly books closing, review and flash reports, MIS for Senior Management.
· Minimizing the possibility of cost overruns by implementing and reviewing budgetary controls.
· Cost reduction by devising and deploying Cost-savings initiatives.
· Enhancing accuracy of financial records by fixing the loopholes in the accounting system.
· Managing of Banking, Investment, and Insurance portfolio of the organisation.
· Reviewing codes and structure (chart) of accounts, all Accounting modules including the integration of third-party standalone software into ERP (Oracle, Autoline).
WORK EXPERIENCE











May 2018 – Nov 2018
                                                                                                  Divisional finance manager

Mohsin Haider Darwish LLC, Oman





http://www.mhdoman.com/
(Authorized dealership of Range Rover, Jaguar, Volvo, and MG)

· Reviewing the annual budgets and presenting the strategic business plan to the Board of directors.
· Monitoring the accounting function, debt collections and ensuring accuracy for the automotive division.
· Reviewing and approving day to day accounting, invoicing, costing structure and workflow setup.

· Preparing and presenting the monthly MIS alongwith periodic forecasts highlighting the variences.

· Monitoring and controlling operational costs alongwith maintaining a healthy stock and reorder levels.

May 2014 – April 2018
Finance manager
Y K ALMOAYYED & SONS BSC (C) • MANAMA



http://www.almoayyed.com/
(Authorized dealership of Nissan, Ford, Tadano, and Renault in Bahrain)

· Played a pivotal role in the implementation of Value Added Tax framework during 2017 which included serving as a critical catalyst for all financial & accounting related work associated with the application.

· Slashed down the administration cost (by 8%) in 2017 by enforcing the propriety control over expenses.

· Mitigated risks and losses by aligning the operational and insurance plans with the corporate strategies.
· Advised management on short-term and long-term financial strategies to tap into growth opportunities.
· Devised and implemented many other cost-savings initiatives and process improvements saving nearly a quarter million $ annually. (Introduced electricity saving, go green, solar power, internal staff training)
· Achieved significant improvement in quality, contents, timeliness, and presentation of monthly, quarterly MIS financial reports making them more useful for performance evaluation and decision making.
· Ensured the best utilisation and allocation of funds, at the least possible cost, by applying appropriate financial strategies for short and long-term positions.
· Controlled the variance by observing strict adherence to the budgets by reviewing budgetary controls.
· Achieved zero staff turnover while leading a 15-person team (2 supervisors, 8 accountants, and 5 bookkeepers), performing accounting function for this well-diversified business (turnover $370 million)
· Consolidating of financial statement and results of all the nine subsidiaries.
May 2012 - May 2014
Finance manager
M H ALMAHROOS BSC (C) • MANAMA




http://www.almahroos.com/
(Authorized dealership of Makita, Putzmeister, Yanmar, Kirloskar, and Daikin in Bahrain)

· Turned around the loss-making entity into a profitable one by enhancing the productivity, cornering the operational inefficiencies, and supervising the resources utilisation (material, labour, stock, overheads).
· Revived the internal performance reporting by rationalising the flawed departmental transfer pricing.
· Revamped the product portfolio by shepherding product profitability analysis, (revisiting and amending the cost accounting procedures, using BCG product matrix, recognising and harvesting cash cows, developing stars, and divesting the question marks and dogs - loss-making products).
· Diminished the credit default risk by monitoring and reviewing credit terms with receivables.
· Attained 10% growth in profit by applying austerity and prudence measures for two consecutive years.
· Minimized the variances between actuals and budgets by harnessing preventive, corrective actions.
· Reduced the financing costs by negotiating the credit facilities at better than the market terms.

· Supervised the general accounting/bookkeeping team to produce the accurate and timely reports.
· Lead and guided the operational departments to achieve financial targets and budgets.
· Took the lead and steered the operational process improvements and system upgrades.
May 2010 - May 2012  
Supervisor, accountants
EBRAHIM K. KANOO BSC (C) • MANAMA




http://www.ekkanoo.com/ 
(Authorized dealership of Toyota, Lexus, Volvo, and Subaru in Bahrain)

· Took care of the working capital portfolio (dealing with the short and long financing instruments)
· Scrutinized the insurance portfolio (reviewing of policies, filling the gaps, enhancing the coverage)
· Prepared Financial Statement in compliance with the IFRS, consolidation of subsidiaries.
· Supervised books of Accounts, including reconciliation of accounts, supplier payments.
· Ensured proper recording, classification, and allocation of expenses.

· Monitored Trade finance instruments like Letter of Credits (L/C), Guarantees, hedging instruments, derivatives, forwards, swap deals, Currency forwards.
· Took initiative to assume new assignments and responsibilities.

· A team player of a diversified team of 32 people, supervising some of them for specific tasks.

EDUCATION AND PROFESSIONAL CREDENTIALS







1) Bachelor of Commerce (in Business & Accounting)

University of Delhi, India
2) Chartered Accountants (CA) Designation



ICAI, Delhi, India
3) Advance Diploma in Management Accounting 


CIMA, UK
4) Certified Management Accountants (CMA- level 2) 

ICMA, Delhi, India
Additional Skills


· Good at time management and work-life balance, capable of working under pressure.

· Well-groomed professional dexterous at handling large teams, conflict resolution, change management, and implementation of policies & new systems.[image: image1.png]



