% alhassan.84bh@gmail.com

Alhasan Mohamed

Production Manager

Instrument Engineer with +14 vyears’
experience in manufacturer plants in field of
operation, management, maintenance &
production. As well as gaining an acceptable
experience in Constriction project
management.

B (+973)33313560 - (+973) 17700288

Q Bahrain, Capital Governorate

Educational Qualifications:
+ [2009-2014] B.Sc. in Process Instrumentation & Control Engineering from University of Bahrain.
+ [2002-2006] Associate Diploma in Instrumentation & Control Engineering from University of Bahrain.

Work Experience:

% [Jan,2015 - Present] Production Manager in Lauscha Fiber International Bahrain - Unifrax
Responsible for managing the plant manufacturing and production function. Provides leadership to
production team in accomplishing facility goals and objectives in support of divisional and
company business plans. Meets product line specifications, quality standards, productivity
objectives and safety requirements. Plans, organizes, directs and reviews the implementation of
organizational and operational procedures and policies. Supports and controls plant philosophy
and programs that will insure the safety and well being of all employees.

e  Maintain an optimal level of finished goods to support sales/shipping requirements while
minimizing manufacturing costs.

e Achieve planned performance objectives (rates, yields, etc.) for all product lines.

e  Comply with manufacturing standards to achieve established product quality goals.

e  Compile and prepare annual cost savings projection for each department and report actual
achievements monthly.

e (Coordinate major equipment modifications and process improvements (MOC).

e Develop alternatives and options for production department to maximize labor and capacity
utilization and minimize energy costs and scheduling disruptions.

e Prepare performance appraisals for direct subordinates.

e Maintain adequate inventory levels of supplies and raw material required for production
needs within established inventory goals and guidelines.

e  Monitor and participate in all Disciplinary Actions within the departments.

e  Establish vacation schedules for Supervisors, Production employees and Technicians.

e Review production schedule, communicate revisions and other operational requirements to
direct reports, other departments and division as necessary.

o  Ensure that a safe, clean and hazard-free work environment exists in the facility.

e Coaches and encourages direct reporters to enhance their performance to meet objectives.

e  Ensure that all plant policies and procedures are followed in a timely fashion.

e Assistin Human Resource activities (interviewing, team meetings, plant activities, manpower
planning, etc.).

s [0ct,2008 - Dec,2014] Project Engineer in Bahrain Atomiser International

e Coordinate the collection and dissemination of technical information between/within the
company and consultant.

e  Schedule and monitor program activity to achieve an “on-time” result including follow-up with
external suppliers to ensure timely response to action items.

e  Monitor program cost activity to achieve an “in budget” result.

e Prepare quotations utilizing supplier information, cost standards, technical information from
quality, manufacturing engineering, design.


mailto:Hussainismail1988@gmail.com
https://www.linkedin.com/title/instrumentation-technician?trk=mprofile_title

Create bill of material, detailed instructions for manufacturing process of new part, specification
for packaging, external supplier specification to provide standard cost structure and instructions
for manufacturing.

Ensure that project charges are correctly represented for accounting’s closing process.
Evaluates project performance of functional areas.

Preparing the weekly production Downtime report.

Responsible and in-charge for site equipments & devices calibration.

Preparing the Incident/ Accident report.

Handling the purchasing overseas of technical equipments, spare parts and devices.

Preparing the monthly physical stock and consumption report.

% [Jan,2008 - Oct,2008] Service Technician in ATS (Aeradio Technical Services)
Working in Bio-Medical Department as a Service Technician.

Supervise and ensure proper maintenance and service of materials and advice a new
technology and modifications required for a simpler and cost saving for the customers.
Resolve any unexpected technical difficulties and other problems that may arise at any time.

% [Nov,2006 - Dec2007] Instrumentation & Mechanical Supervisor in AlHussam
International for Mechanical Construction

Planning and scheduling the work and efficiently organize the site facilities in order to meet an
agreed programmed of deadlines.

Attend regular meetings with clients and keeping them informed of progress.

Supervising and monitoring the site labour force through General Foreman or Supervisors as
per client specifications.

Oversee quality control and safety matters on the site, and ensure that regulations are adhered
to.

To oversee the selection and requisition of materials for use in the construction / maintenance,
to check whether the materials are as specified.

Preparing necessary paperwork for the completion of work and get it authorized by the client
after their inspection.

Developing a relationship with the Project Manager and prepare periodical reports on the
progress of work.

Certificates & Training Courses
+¢ [Jun, 2015] Certify - Internal QMS Auditor - Training Course (Based on ISO 9001-2008 Standard)
+ [Jan, 2017] Certify - Quality Management System Auditor / Lead Auditor Training Course (Based on ISO
9001:2015) (A18019)

Skills:
Time Management e Teamwork e Process Analysis e Attention to detail
Management e Troubleshooting e Team Leadership e (Coaching
Risk Assessment e Developing e Flexibility e Problem Solving
SAP e Project e Microsoft Office

References:

Mr. Ahmed Nasser - Maintenance & Engineering Manager - Bahrain Atomiser International
B (+973) 39177881

Mr. Hasan Qamber - Safety Manager - Lauscha Fiber International Bahrain

B (+973) 39898927



