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PROFESSIONAL PROFILE: 

A dedicated and self-motivated professional with 12+years of experience in retail and customer service. Possesses excellent interpersonal skills and the ability to communicate with customers and colleagues alike. My long-term experience in the service industry has taught me how to meet and exceed each customer’s expectations with service that sells! I realize that acquiring and maintaining loyal & repeat business as well as spreading the word of your business through these loyal patrons is of most importance.

OBJECTIVE: 
Currently looking for a new and challenging position, one which will make best use of existing skills and experience whilst enabling further personal and professional development. 
                                                       EMPLOYMENT HISTORY
April 2017 until present – Land Mark Group (Home Box) Bahrain.

 Store Manager.
The company profile: - Land mark Group was Found in 1973 and has successfully grown into one of the largest and most successful retail organization in the Middle East, Africa and Indian Subcontinent. An international, diversified retail and hospitality conglomerate that encourages entrepreneurship to consistently deliver exceptional value, the Group operates over 2200 outlets encompassing over 30 million square feet across the Middle East, Africa and the Indian Subcontinent. The Group employees over 58,000 people
Key Responsibilities:

· Completes store operational requirements by scheduling and assigning employees; following up on work results.

· Maintains store staff by recruiting, selecting, orienting, and training employees.

· Maintains store staff job results by coaching, counseling, and disciplining employees; planning, monitoring, and appraising job results.

· Achieves financial objectives by preparing an annual budget; scheduling expenditures; analyzing variances; initiating corrective actions.

· Identifies current and future customer requirements by establishing rapport with potential and actual customers and other persons in a position to understand service requirements.

· Ensures availability of merchandise and services by maintaining inventories.

· Formulates pricing policies by reviewing merchandising activities; determining additional needed sales promotion; authorizing clearance sales; studying trends.

· Markets merchandise by studying advertising, sales promotion, and display plans; analyzing operating and financial statements for profitability ratios.

· Secures merchandise by implementing security systems and measures.

· Protects employees and customers by providing a safe and clean store environment.

· Maintains the stability and reputation of the store by complying with legal requirements.

· Determines marketing strategy changes by reviewing operating and financial statements and departmental sales records.

· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; participating in professional societies.

· Maintains operations by initiating, coordinating, and enforcing program, operational, and personnel policies and procedures.

· Contributes to team effort by accomplishing related results as needed.
Key Results:

· Continuously show LFL growth of 20% and 17% for consecutive years of 2017-18 and 2018-19.

· Bagged highest sales contender award of the year 2018 in Bahrain territory with respect to the LFL. 

· Taken effective steps to brought down the shrinkage value to the norms from 1.35 to .20 (NORMS-.60)

· Taken effective steps to score the satisfactory in every monthly audit. Last score achievement for June 2020 was 98%.
March 2013 until present – M.H.Alshaya  (WEST ELM  & Pottery Barn store ) Dubai .
 Asst Store Manager.
The company profile: Alshaya Retail covers a wide variety of sectors, including the latest and best recognized names in Fashion and Footwear, Food Service, Health & Beauty, Optics, Pharmacy, Office Supplies and Home Furnishings. The company has over 20,000 employees who work within our retail division. Alshaya Retail operates more than 55 international retail concepts.
 West Elm is a premier home furnishings retailer in North America. The brand was founded on the idea that home furnishings should be exceptional in comfort, quality, style and value. Key product categories include: Furniture, Bedding, Bath, Rugs, Window Treatments, Tabletop, Decorative Accessories, Ledges and Lighting. West Elm is known for its world class service. 
Key Responsibilities:
· Cultivate a culture of excellent customer service, leading by example on the sales floor. Deal with customers complaints effectively and promptly.
· Store and department sales performance. 
· Performance management – Supervisors and Sales Associates.
· Coaching and development – Supervisors and sales Associates.
· Organize store contest, events and decorating classes.
· Ensure that monthly targets are met and all store KPI’s are followed.
· Manage and control all the aspects of store operations to promote cost effectiveness and profitability.
· Direct, couch, support and delegate to the team, monitor their performance to achieve store targets.
· Scheduling and payroll. 
· Analyze stock management information available to ensure sales opportunities are maximized.

· Identify training needs for the store staff to ensure relevant/value added training needs are delivered with support of operation and HR.

· Communication with warehouse and Brand team.

· Ensure accurate and timely reconciliation of cash, floats and petty cash.

· Goods receiving and damaged goods execution.
· Ensure that no health and safety hazard in store and the standard practices are followed.
· Visual strategy and floor set planning.
· Ensure the store is merchandised commercially and visually to company standards

· Floor set and mark down execution.
· Signage and marketing collateral.

· Cleanliness standards and weekly visual changes.

· Resolve work problems and recommend work measures to improve productivity.
March 2010 to March 2013 with Marina Gulf Trading Co LLC  Dubai .
In charge Operations / customer service.
· Dealt directly with customers either by telephone, electronically or face to face. Responded promptly to customer inquiries, handled and resolved customer complaints.

· Identifies current & future customer requirements by establishing rapport with potential & actual customers & other persons in a position to understand service requirements.

· Protects employees & customers by providing the best solutions for any issue.

· Maintains the stability & reputation of the stores by complying with legal requirements
· Determines marketing strategy changes by reviewing operating & financial statements & departmental sales records.

· Maintains professional & technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; participating in professional societies.

· Maintains operations by initiating, coordinating, & enforcing program, operational, & personnel policies & procedures.

· Organize, Motivate and Lead the 8 stores. Responsible for staff performance, coaching and career development in customer service.

· In charge of developing a customer loyalty scheme as well as managing and updating the customer database with emphasis on VIP customers. Organizing VIP events in coordination with marketing team to enhance loyalty.
March 2008 to March 2010 with Marina Gulf Trading Co LLC Dubai. 
 Store supervisor.
The company profile: Marina Home interiors retail network is an established name throughout the gulf and features an eclectic display of furniture and accessories based on a fusion of styles and a prudent tailoring of trends that sell. Marina Interiors currently has retail’s presence across the Middle East with the flagship Warehouse – Showrooms of over 60,000 sq.ft. These showrooms are located in most major malls across the region. Marina Currently has 15 furniture stores all across the gulf region.
Key Responsibilities:
· Provide all the necessary tools and ways & means to associates to ensure that sales targets are met beyond expectations. 
· Ensure that associates are well trained on effective selling techniques.

· Ensure proper allocation of merchandise based on store concept and demand.
· Identify opportunity areas to maximize sales.
· Check personal presentation of the staff i.e. uniforms / make ups etc.
· Manage staffing and ensure that shifts / leave plans are appropriately planned to ensure maximum coverage.

· Provide a facilitators role in resolving the store maintenance issues.

· Ensure that all required reports are completed on their specified deadlines and action is taken based on outcome.
· Ensure that no health and safety hazard in store and the standard practices are followed.
· Educate staff on maximizing business opportunity through the utilization of appropriate planning and control tools.

· Understanding the training requirements for the staff and ensure that the same is delivered.

· Provide associates with the development tools to ensure their growth and business growth simultaneously.

· Address HR issues of the employees provide motivation to the staff and encourage team building through personal behavior.          
December 2001 to October 2002 with Live wire call center India.
Sr. Tele Marketing Executive.
The Company Profile: Dedicated to highest levels of productivity in the field of tele sales. Live wire call centre is an organization with 150 employees which is associated with Standard chartered bank and deals with the selling of credit cards through tele marketing. The company is based in New Delhi and has one more branch in Gurgaon. 
Key Responsibilities:
· Reported to the Centre Manager.
· Managed a team of 3 executives.
· Direct selling of credit cards through online system and telephones. 

· Handled customer objections with regards to documentation and various offers. 

· Maintaining data base of customers.
· Active follow up with field executives in order to ensure that leads are converted into completions.
ACADEMIC CREDENTIALS
2007
Masters in Business Administration – Punjab University Luthiana, India. 
2004
Bachelors in Arts –Kashmir University, India.
1998
Sr. Secondary from Jammu & Kashmir board of Education, India
1996
Secondary School from Jammu & Kashmir board of Education, India
WORKSHOPS & SEMINARS ATTENDED
· Retail selling skills and service excellence 

· Retails sales and leadership skills.
· Store leadership program of 1 year in landmark group with pass percentage of 85%.
· Consumer protection
· Audit certifications.
· ISO coordinator.
· Team leader for JBA.
· Perfect attendance certificate 2011.
PERSONAL DETAILS 

Gender: 




Male.

Marital status: 




Married.

Date of Birth: 




26-09-1980.

Nationality: 




Indian.

Passport No: 




K8773376.

License: 




UAE driving license, valid up to 2023.

Visa Status: 




Resident.
References 
                           Available on Request 
REFERENCES.

Mr ALI Matrook

Concept Manager

Homebox Bahrain.

Mr. Rama Chandran

Area Manager

Homebox Bahrain.

