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PERSONAL SUMMARY
Results-oriented, highly productive procurement management professional with a demonstrated ability to significantly reduce procurement costs by standardizing processes, negotiating favorable terms and streamlining supplier channels, also improving a company’s processes and corporate purchasing programs. Having a proven ability to ensure that a company enjoys a competitive edge when compared to their competitors by securing the best quality, price and terms from suppliers. Always delivering result against strategic objectives, whilst working within the organizations core values and beliefs, now looking for a new and challenging managerial position, one that will make best use of existing abilities and knowledge also further my career and professional development.  
	                                 PROFESSIONAL PROFILE

	CORE STRENGTHS
·  Supply Chain Management.

· Procurement 

      (Import / Domestic)

· Budget Management.

· Vendor Selection(Evaluation)

· Material Management
· Administrative Management

· Accounts Payable.

· ERP - Project Management.

· Stores Management.

· Production, planning control.

· Logistics Management.

· ISO Coordinator




· Chronicled success of more than a decade experience in diverse area of Procurement, Enterprise Resource Planning (ERP), Material management, Logistics, Warehouse, Administrative and Accounts payable.
· Worked as Asst. Procurement Manager in Perfumes industries & Purchase manager in Full shoes/Leathers industries- Team Leader with subordinating of 8 staff.
· Overall 16 Years Experience in manufacturing industries.
· Arrangement of materials from raw materials to finished products.

· Work flow from planning, order processing, requirements / purchased order / shipments / Costing / Receipt / Invoice payments and Logistics etc.
· Highly familiar with Freight, Logistics and Customs Clarence. 
· Implementation of Key Supply Chain Performance.       
       (ERP software – Ramco cloud base online application)
· Fully taking care of MIS & Payroll management systems for Permanent Employees, Apprentice and Sub-contractor Employees.
· Completely handling of Accounts payable & receivable for suppliers.
CAREER HISTORY
1. Syed Junaid Alam W.L.L (Kingdom of Bahrain)                                                                                                           Asst. Procurement Manager – From September 2013 to June 2020.
2. Florind Shoes Pvt. Ltd., Head Office (Chennai- India)                                                                                                                         Purchase Manager – From October 2010 to August 2013.

3. Florind Shoes Pvt. Ltd., (Ambur – India) 
Manager – Materials Management - From June 2006 to September 2010
4. Eastern Chrome Tanning Corporation Pvt. Ltd., (Ambur – India)                                                                          Administration / EDP In charge - From April 2004 to May 2006 
Responsible for working closely with the selected supplier and managing the companies’ procurement activities. Also providing leadership for the purchasing department and motivating staff to achieve maximum performance and efficiency. Making sure that the purchasing department works within all of the companies operational procedures.
Duties
• Extensive knowledge relating to the manufacturing industry Perfumes / Full Shoes and supply chain execution.
• Conducting research via trade publication, the internet, catalogues and trade shows to identify potential suppliers.

• Working closely with the Sales Team, trade counter people and getting orders to keep an eye on what’s selling and what’s not.

• Ensuring that all goods and services purchased comply with the company’s social sustainability policies.

• Generating and implementing purchasing strategies.
• Co-ordination with Design department for new product development.
• Liaise with suppliers to develop new design, platting and mould for new products and arranging samples.
• Managing purchase requisition and orders.

• Prepare purchase order and sub-contracts.
• Servicing of International Customers/suppliers from USA, UK, UAE, China, India, Taiwan and Thailand and local.
• Well-experienced in working closely with selected suppliers and managing the company’s procurement activities, ensuring the adequate supply of all required of raw materials, machinery, components and equipment.
• Responding to internal and external supplier inquires.
• Selection of Vendor by QDPSS Method (Quality, Delivery, Price, service & system)

• Continuously monitoring, evaluating and improving supplier performance.

• Organizing the materials as per the delivery schedule for smooth production.
• Organizing the shipment as per our shipment terms (FOB, C&F, CIP, and Ex-work).
• Daily communication with forwarder to arrange and pickup the shipments.

• Shipment documentation (Invoice, Pack slip, HS code, COO, BL, Airway Bill) verification before preceding the shipments.

• Daily follow up with the forwarder for shipment arrivals and delivery order collection.

• Liaise with Forwarder to get the vessel details and following till the goods reach the destination.
• Shipment documents submitting to the clearing agents as per the CHA requirements.

• Chasing with clearing agents to arrangement of shipment delivery.

• Co-ordination with warehouse manager and allocation of space for shipment arrival.

• Preparation of GRN with proper documentation.

• Develop and maintain excellent relationship with Suppliers, having meeting with potential suppliers and asking them searching questions.
• Approving bills for payments.

• Projecting stock levels, work closely with warehouse to maintain the minimum stock level.
• Reviewing tenders and bids.

• Monitoring delivery times to ensure they are on time.

• Prepare all documents with Value Added Tax (VAT) as per the clause by NBR.

• Delivering cost savings for the company.
• Controlling the purchasing Budget. 

• Completely involvement in product development and arranging samples, pre-production sample etc. 
• Unveiled upwards of annual cost savings through qualification of alternate suppliers, while reducing obsolete inventory.
• Effectively decreased inventory on hand through allocation of similar on-hand materials and implementation of JIT situation.
• Successfully engaged vendors to negotiate best quality and pricing.

• Helping to source alternative items for buyers and customers.

• Developing sourcing strategies..

• Prepare high quality tender documentation.

• Resolving disputes returns, damage, replacement and claims with suppliers.

• Keeping all supplier programs current and accurate.

• Increase productivity by ensuring timely availability of materials at various conveyors and 
  Sub-contracting factories by tracking the supply of materials and thus reducing idle time.
• Execution and Monitoring of production Plan with significant reference to backlog orders.

• Organizing Monthly Review Meeting for internal assessment of the departmental performance and action plans are followed.
• Consistent follow up with Production Teams to meet the shipment dead line.

• Execution of Ramco online ERP project implementation.

• Promoting the best practice across the company.

• Developing relationship with distributors.

• Overseeing staff training.
• Practiced in monitoring delivery times to ensure they are on time.
• Proficient in planning jobs and scheduling production on machines.
• Arrange expedited shipments to prevent unscheduled manufacturing downtime.
• Contact suppliers to resolve missed deliveries, shot shipments and pricing discrepancies.
• Delegating projects and task to junior staff.

Administration Work Responsibility.
• Manage overall corporate payroll processing functions including payroll taxes and refunds, bonus for both permanent and contractual payroll.

• Complete Taking care of Payroll processing System with the capacity of 500 Employees, (Time cards daily attendance, Weekly Overtime, Monthly Salary, Incentive, PF, ESI, Tax, Loan, Advance, Bonus, CL, EL  etc. 

• Coordinate with treasury group to ensure that the payroll depository accounts in authorized bank are funded for the payroll.

• Review and update payroll policies and procedures, as well as internal controls are approved by higher management. 

• Complete Maintaining the Statutory Tree to full fill the Inspector of the factories. (Form 6 to Form 29)

• Keep abreast with accounting, labor laws and taxation developments. 

• Weekly, monthly incentive preparation and submit all report to management.
• All factory License renewal updated on time.
 Core Competencies:
• Establishing effective operating polices, lean initiatives and processes.

• Comprehensive understanding & experience of purchasing strategies and also inventory management.

• Regularly achieving cost saving targets.

• Resourceful and well organized.

• Extensive knowledge of purchase order systems and related software.

• Deep understating of the principles of vendor management.

• Ability to manage multiple priorities.

• Excellent analytical, critical thinking and strategic skills.

• Sound knowledge of ERP Software and SAP.
• Internal Auditor complete training ISO 9001, 14001, 18001 and GMP 22716 certification. 
Personal:

• Results orientated.

• Leadership and influencing skills.

• Handling critical issues.

• Problem solving.

• Capable of making important and strategic decisions.

• Communication and interpersonal relations
Extra Activity
• Identification and implementation of Quality Management System of ISO 9001:2000, 14001,
 18001 and GMP 22716 Standards.
• Performing Internal Quality Audit for all process as per scheduled frequency to ensure its 

adequacy and Compliance of Quality System and output is discussed in Management Review 

Meeting.

• Process Performance is analyzed to ensure its effectiveness and action plan for Corrective action
and continual improvements are identified for all   the process.

• Management Review Meeting is performed to ensure the effective functioning of Quality Management System & the output is minute and resolutions are followed up in next meeting. 

Academic Chronicle:

↔ MSC (CS)
            
:         Master of Science

Specialization
            
:         Computer Science
University
            
:         Thiruvalluar University

% Age                             :        1st Class
Year of Passing             :        2006
↔ BCA
            
:         Computer Application

Specialization
            
:         Computer, Mathematics, Accounts
University
            
:         Madras University

% Age                             :        1st Class
Year of Passing             :        2004
Reference

:        Available on request 
Certification:

↔ Certificate of Appreciation - College Secretary 

↔ National Cadet Corp (NCC – B)
↔ National Service Scheme (NSS)
↔ ISO 9001 (QMS), 14001 (EMS), 22716 (GMP) & 18001 (OHSAS) Training Coordinator

↔ Certificate of Appreciation @ Syed Junaid Alam W.L.L
Computer Proficiency:

↔ Post Graduate Diploma in Computer Application. 

↔ Exposure to Any ERP System (Planning, Material, Inventory and Payment etc) 

↔ Tally ERP 9 (Inventory / Accounts) 

↔ SAP (ABBAB) Beginners

↔ SQL Server / Oracle 
↔ Expert in Ms Office / Crystal Reports. 

Personal profile:
Name




:
S. Atheeque Ahmed
Father’s Name



:
S. Ashraf Ali

Gender



:
Male

Marital Status



:
Married 

Child




:
Three Daughters

Linguistic Ability


:
English, Tamil, Urdu, Hindi & Arabic

Passport # 



:
M4181219 - Exp: 28-12-2024
Pan Card #



:
ALAPA1602K

DL.No      #



:
TN23Y20110003449

Bahrain CPR



:
840471459

DL.No Bahrain



:
840471459 – Exp: 05-04-2021
Declaration:

I hereby declare that the details furnished above are true to the best of my knowledge.

Date:  25-06-2020





S. ATHEEQUE AHMED



Place: BAHRAIN






Permanent Address:





            
Residing Address:



# 19/3/15-A, Gundu Mohammed Ibrahim Street,

             Flat 2, Building 1351, Road 339,
Muslimpur, Vaniyambadi -635751  



             Block 203 Muharraq,
(Thirupattur Dist) Tamil Nadu) -India                                                      Kingdom of Bahrain.  



Mobile : 0091-
9003568736





Mobile : 00973-38341675
[image: image9.png]



5
4

