Jaichandran. G
+919894211360/ +973 66739539
jai.cat77@gmail.com

Seeking senior level assignments in Operations/ Facilities Management with an organization of repute in the Hospitality /Retail Industry.

PRÉCIS

· Highly skilled in Store new store opening, P&L management, pricing strategies, competitor and market analysis, legal compliance, staffing, management reorganization, and targeted marketing. 
· Training of Chef and Operations manager.
· Costing, Menu designing, Menu engineering and training of the menu

· Maintaining hygiene & safety in food court/ live kitchen.

· Adhering to standard norms in quality & quantity of food.
· An Out-of-the-Box Thinker with a proven track record of increasing revenues, streamlining workflow, and creating a teamwork environment to enhance profitability.
· Proven track record of developing procedures, service standards and operational policies, planning & implementing effective control measures to reduce running costs of the unit. 

· Expertise in designing & implementing training programs for bringing keen customer focus, high energy level and team spirit in the employees.

· Excellent communication, inter-personal, liaison & problem solving skills; ability to work in multi cultural environment.

· CAREER HIGHLIGHTS
23rd February 2020 till date. Asst. Manager Food & Beverage- ARG Group ( A division of land mark retailing ltd)- Kingdom Of Bahrain

NOTABLE ACCOMPLISHMENTS:
· Handling the role of chef managers for the Food courts & food division concept.

· Standardizing of menu.

· Backend process by MICROS software.
· Handled operations as Mall manager- Oasis mall Juffiar

· Take away as another dimension through Talabat (Food delivery Chain)
10thJune 2016 to 16th Feb 2020. Regional head -Asst. Manager Food services (Tamilnadu & Kerala)- Future Group 
NOTABLE ACCOMPLISHMENTS:
· Handed Fresh Food for TN & Kerala. Operations including on sale Vs margin, Profitability of live Food, setting up of new stores, vendor management, introduction and roll out of new menu, articles etc
· Preparing of Annual budget for the region & drive the team to achieve both top line & bottom line
· Standardizing of process in non veg section- stock plan, storage, cuts, meat processing etc

· Implementation of process & execution on various promo

· Stock management & ageing

· Ensure the profitability of all live foods – All the live stores were positive EBITA in the region. 
· Operations on SAP platform- stock planning to sales.

· Key member in opening GENEXT stores (LIVE FOOD) in south region.
· Key driver & setting of Food Gully stores in two regions.
· Manufacturing & supply of bakery & confectionary to all small formats (The NILIGIRIS) in Coimbatore.
· Introduction of private labelling for regional & traditional assortments.

· Partnering with national vendors for various festivals & promo. The same is passed to customers.

· Implementation of Merchandise presentation manual and lay out planning for food services articles both in (house & in warding)

16th Aug 2015 to 05th June 2016. Corporate chef- FOOD FOR THOUGHT-Cochin
NOTABLE ACCOMPLISHMENTS:
· Over all operation in kitchen and sale.

· Key person in designing & execution of Menu for Kerala Government. Model chapati making unit for Jail & prisons in name of Food for freedom
· Opening and setting of new commissaries
· Innovating of new snacks & menu  

· Prepared and processed new SOP 
16th  June 2008 to 15th Aug 2015    Future value retail India Ltd,  Assistant manager operations & Chef Manager


NOTABLE ACCOMPLISHMENTS:

· Handled Food services in Tamil Nadu and Kerala as regional head.

· A core member in setting up new age food services in Future group in India, to name some  Chennai express avenue, Maheswari-Hyderabad, DFL mall Vasant Kunj Delhi, Central 3 Bangalore, Market city phoenix mall.
· Working as an Asst. operation manager & Chef Manager for food services in Coimbatore which included food courts, bakeries, and shop in shop concepts.  Handling 5400 sqft food court in Coimbatore. 
· Handling live locations in Chennai express, spectrum mall Perambur.Marketcity Chennai etc  

· Managed the manpower and steered towards the targets set by the organization.

· Entirely responsible for the operations of food services in the Coimbatore & Chennai
· Instrumental in increasing the store sales by implementing innovative ideas in food services, thus enhancing the foot falls and sales 

· Rewarded “High productivity” & Innovating new culinary art.

· The specialty of the foodcourt is around 70% of dishes is priced Rs10/--POWER OF 10 concept. 

· Ex. regular thali,chicken curry,chicken manchurian, fried rice etc.  

· Controlling & handling Shop in shop.
· Menu compiling, food costing & hygiene
(June-2004 to June -2008) Pursued my academic career by acting as a lecturer for the students of Catering Department, Nehru Arts & Science College, and Coimbatore.
 
Notable Accomplishments

· Coordinator & internal auditor for ISO 9001:2000.

· Key role in getting ISO certification for Three Colleges

· Placement officer for the department and for the college.

· Convener for extra curricular activities and Environment club.

· Trained the staff of “Sri Lakshmi” Family restaurant in F&B service at Colombu-Srilanka.

(June 2003-June2004) Worked as a Continental chef in Gulf stevedoring contracting company – Kingdom of Saudi Arabia, 
Notable Accomplishments

· Food costing & Menu Planning

· Regular Catering to 1500 people per day
· Maintain hygiene as per the international standards.

· Quality check of food as per international regulations
(June – 2001 to May-2003) Pursued my academic career by acting as a lecturer for the students of Catering Department, R.V.S. College of Arts & Science, Sulur, Coimbatore,              
ACADEMIC HIGHLIGHTS

·  B.Sc. (Catering Science & Hotel Management) with Karpagam Arts & 
Science College affiliated to Bharathiar University, Coimbatore
· M.T.M. (Master of Tourism Management) with Madurai Kamaraj University,Madurai
· Obtained First Step in Hotel Management – Computer Education (1998)

· Diploma in Training & Development with Indian society for Training & Development, ministry of Human Resources, New Delhi ( Thesis to be submitted)

· Presently pursuing  M.Phil in Tourism.

PERSONAL VITA
Father’s name 


:
Mr. M. GANESH 

Date Of Brith



:
01.09.1977 

Permanent Address
:
Plot no: 8, Sri Meenakshiammangardens,







Nehru nagar, K.T.N palayam,







Vadavalli, Coimbatore-641 041

 Passport Number 


:
U5314496
GCC Driving License Number
:
770954715
REFERANCE

Mr.DHAPESH MUKHERJEE

General manager (National)

Food service

Future value retail ltd

Mumbai

Ph:9322660310

Mr.Mandava Bhaskar.

Senior manager (South)

Food service

Future value retail ltd

Bangalore

Ph.9343981447
I hereby assure that the above furnished information is true to the best of my knowledge and conscious. 

Place : Baharin 

Date  : 
 



(JAICHANDRAN .G) 

