Mike Summers

Curriculum Vitae
Academic Qualifications:

St. Thomas of Aquins High School Edinburgh
1976 – 1982

Six SCE “O” Grades

Five SCE “H” Grades

Napier University Edinburgh 



1982 – 1986

B.Sc. Energy Engineering

Subjects included:

Electrical Design, Psychrometry, Cycles, Refrigeration




Heat  & Mass Transfer, Stress Analysis, Dynamics





Power Generation, Machines, Distribution, Tariffs,




Fault Analysis, Power Electronics, Computing,
Engineering Mathematics, Control Theory, 

Environmental Design, Economics, Accountancy. 

Course included a six month industrial placement.

Qualified as (lapsed):
Authorised Person (LV) under the Electricity at Work Regulations and Health Technical Memorandum 06-02.
British Standards Courses:
Green Belt Six Sigma, Reliability Centred Maintenance, Root Cause Analysis, Corrective Action/Preventive Action, ISO 9001(Certified Internal Auditor), ISO 5500, ISO 9001:2015 Awareness.
Employment History:

1986 – 1988 Energy Engineer, United Glass Containers, Ltd, Harlow.
1988 – 1996 Energy & Special Projects Manager, Redbridge Health Care NHS Trust.
1996 – 1997 Engineering Manager, Clinical Waste Ltd.
1997 – 2003 Head of Building Services, MTV Networks Europe.
2003 – 2006 Private Property Development.

2006 – 2006 Engineering Consultancy for the Royal London Hospital.
2006 – 2011 Estates Manager, West Essex Primary Care NHS Trust.
2011 – 2012 Estates Manager, Capital Hospitals Ltd (Fixed Term Contract)

2012 – 2013 Hard Services Manager, Compass Catering Services (ESS) Qatar.
2013 – 2016 Head of Technical, Emrill Integrated Facilities Management Dubai.

2016 – 2020 Senior Technical Manager Rezayat Group Saudi Arabia 
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Senior Technical Manager Rezayat Group 
Kingdom of Saudi Arabia
September 2016 – February 2020
I worked as an internal engineering consultant across principally 4 of the companies within the Rezayat Group. However on occasions I was called upon to review group/global wide business investment opportunities for the Rezayat Group owner, Shakeeb Alireza. Additionally my services were also been contracted out to external companies.
The principle group companies in which I worked were:
Interserve/Rezayat

A joint venture set up to capitalise on the growing trend for FM outsourcing within Saudi Arabia. Initially I was advising on the contract set up and compliance. This led immediately into the need to conduct asset capture and condition appraisal surveys across 3 offices for SAP and 4 colleges run by the Government’s Colleges of Excellence (CoE) scheme. A scheme aimed at giving school leavers vocational skills so as to increase the proportion of “nationals” within the workplace as the Kingdom strives to diversify its economy away from oil and gas. In the case of the Asset capture I also configured the data ready for upload into FSi Concept the chosen GCC wide CAFM solution for Interserve. As the CoE contracts were in the initial stages and also due to the very questionable handover of these buildings to the client plus the total lack of maintenance since. It was necessary for me to carry out urgent remedial works to rectify daily HV/LV tripping problems in 2 of the colleges and also address complete failure of the centralised chiller, HVAC systems and BMS control in order to keep them open for business during the first summer of the contract.
I also assisted Interserve with recruitment for key technical positions and on bids to seek further FM contracts to increase its market share in this fledgling sector. 

Catering

A division of the Rezayat Group which provides accommodation and catering facilities to in house and external clients from its residential compounds throughout the Kingdom. It also provides FM services and function catering to external clients including remote rigs.
I provided numerous technical inputs including; solutions to onsite technical problems, product selection, recruitment, project support and business process improvement. I developed the in house CAFM Explorer system and its outdated use to align the in-house reporting to that expected from a commercial FM contract in order to ready the maintenance department for taking on external work and also vastly improve its performance report to Group. In conjunction with this I upgraded the statutory compliance towards what would normally be expected in the West and is becoming increasingly enforced within the Kingdom. Developing this further the division was selected as 1 of 2 of the Group companies to spearhead the phase 1 of SAP implementation across the Group. As such I became a subject expert to RITTCo (Rezayat’s IT Company) and I was the final sign off for Catering on proposed modules which it had to implement. This also necessitated the tidy up of exiting procedures and practices of the division particularly related to its backlogged procurement.

During what turned out to be a prolonged power outage (not uncommon in KSA) I sized, hired and installed 1.5 MW of generators to Rezayat’s Khobar residential compound within a day. I advised on the estate development including the safe demolition of an outdated and non-compliant labour camp, the design of new accommodation blocks within our compounds as well as a whole new future compounds in Yambu KSA.
Rezayat Energy Solutions Co (RESCO)

It was through this company that I was contracted out to Dynamic Energy Services in Bahrain to assist with their bids for energy retrofit projects for government buildings in Riyadh procured through The National Energy Services Company NESCO which has been established as a key enabler to advance and improve the state of energy efficiency within the Kingdom.
Crescent Transportation Co Ltd

Design, procurement and project management of the engineering fit out packages for a Multi temperature zone warehouse in Riyadh capable of storing Pharmaceutical and F&B goods. 
Rezayat Water Services

Validated the commissioning of 10 x 100m3/hr RO plants to purify brackish well water suitable for domestic consumption in residential areas within Dammam.
Designed, procured, installed and commissioned modifications to Sewerage Treatment Plants, in our Khobar and Jubail residential compounds. Taking raw sewerage and producing irrigation water. 
Head of Technical, Emrill Integrated Facilities Management

Dubai

November 2013 – August 2016
Working in Emrill’s Centre of Excellence, I was responsible for setting the technical standards within Emrill. This scope stretched from assisting in the bidding for new work, analysing the Request for Proposals and helping to determine whether the contract is commercially viable to recruitment, training of new recruits, mobilisations and auditing up and running contracts as detailed below.
I improved the accuracy of recruitment making sure the required skill and competency levels are employed and not over recruit effecting company profit margins. I also directly supported recruitment trips in India. I developed consistent assessment methods for new recruits, internal promotions and external job applications. Making sure the emphasis was on competency. I improved the traceability of the training, creating a training matrix broken down into individual modules which are offered depending on the skill set.
I promoted the enhancement of training by the introduction of new content and subject matters. When required due to staff shortages I took over in the classroom and also lead compliance specific training for example Permit to Work, PAT CoP 4 and Legionella. Sourced accredited courses for the IET’s BS 7671, 17th Edition.
I was successful in assisting Emrill gain entry onto Emaar’s (major Dubai developer) 3G framework agreement. My personal involvement was to write a response to Emaar’s FM Strategic Process detailing our understanding of it and how we would implement it. I then presented the same at the technical review.

I assisted Operations in many ways most notably on major breakdown of services, for example loss of power or water supplies due to catastrophic failure of building components. This is when I leave the desk and work “on the tools” with the site teams until services are restored.  I conducted contract compliance audits first of all concentrating on statutory and contractual compliance, then quality of service and KPI performance and finally on their preparedness for such events described above. I was frequently called upon to assist the Emrill Operations with dispute resolution with the clients especially if the dispute was technical or contractual in nature.
Since December 2014 I headed up Emrill Energy Services and was instrumental in securing the first approval for an Energy Performance Contract (EPC) in the Marina 6 Towers for Emaar. More than this I increased the scope to include the replacement of the entire Building Management System which delivered a more robust solution. After the first year of operation this project is saving 30% of the energy bill 3.8% higher than the guaranteed minimum of AED 3.5M/annum. This project resulted in Emrill winning the Engineering Services Company of the year award at the Middle East FM Awards in 2017. Since this project I secured a second EPC last reported to be over preforming saving 28% and a couple of one off lighting upgrade projects for the division. 
I also headed up the Emrill Specialist Services division intended to bring in-house, services normally sub-contracted out thereby improving profit margins as well as taking on specialist one off projects which help enhance the company’s reputation.
Additionally in 2015 I designed and project managed the refurbishment of company’s new head office site. The project had a very tight timeline with only 3 months to complete the site works. Over half of the office space was delivered two weeks ahead of Schedule, the remainder on schedule.
Hard Services Manager, Compass Catering Services (ESS) 
Qatar.

2012 – 2013

I was employed to manage the Hard Services provision for the Qatar Shell Project in Ras Laffan Industrial City (RLIC), State of Qatar.
Shell’s Pearl Gas to Liquid (GTL) plant in Qatar is the largest of its kind in the world and also represented the largest single construction project in the petro-chemical industry when it came on stream in 2009.
The contract was to supply hard and soft facilities management services to the permanent and temporary ancillary support buildings including the plant’s main office block, workshops/warehouses, laboratory and the plant’s main control room which also controls Shell’s off shore rigs in the Gulf.

My Client facing role was to provide Shell with hard services for these buildings in line with Qatar Petroleum, RLIC and Shell regulations under the Global Facilities Management Platform (GFMP) contract. This was initially achieved by a 4 shift system one solely covering special projects and minor works but during my year on the project I had to cut this down to a three shift system to contribute to a Shell efficiency drive aimed at achieving 30% savings. This I achieved across my departments being able to transfer staff to other contracts that ESS had acquired within RLIC.
Other departments I managed were Civil Works, Utilities and Transport all of which also provide services to ESS’ other contracts within RLIC and Qatar. In total I was responsible for some 150 staff.

Along with the expected planned and reactive maintenance and as mentioned above, we also provided special projects and small capital works service ensuring materials and services were procured in line within Shell’s financial instructions. Most of these projects were self delivered using our own workforce however where necessary external contractors were also utilised giving us the added tasks of securing them security passes to gain entry both into Ras Laffan and the Shell site along with all the mandatory medicals and safety inductions. I also provided support for electrical works within Shell’s country head quarters in Al Mirqab tower in Doha city centre.
I improved and developed our monthly contractual reporting country wide utilising reports from the Planon CAFM system ensuring they could be produced faster to comply with contract requirements and also more accurately with backup documentation so as to robustly defend an excellent contract performance of completed works to contractual KPIs of typically over 95% each month.
Unfortunately the contract was tendered in 2013 year and Compass although providing the best technical bid was not successful commercially. Hence our contract ended 31st of August. 
Estates Manager, Capital Hospitals Ltd

London

2011 – 2012

Employed on a fixed term contract as an Estates Manager for Capital Hospitals who is the concessionaire for the St. Bart’s and the Royal London PFI Project, the largest in its sector with a construction cost of over £1 Billion. As concessionaire Capital Hospitals Ltd (CHL) are the project leaders on matters of construction and provision of the hard and soft facilities services for the new and existing estate providing the link between the NHS, funders and the service providers. January 2012 saw the successful completion of phase one of the Royal London Hospital. In what was the biggest single handover that Skanska has ever undertaken and included three towers which range from 10 to 18 floors, 142,000m2 and 5,000 rooms.
My role was to provide continuity in estates management service during this critical time. On behalf of the Project Consortium I mentored and managed the hard FM service provider ensuring they performed to statutory and contractual obligations in both the new and old estate across the 3 sites of Bart’s, The Royal London and The London Chest hospitals. This was achieved through weekly meetings in order to manage out contractual risk in operations directly with the service provider and also in digest meetings with the NHS Trust where performance data was presented and issues raised so that the Trust can manage their risk particularly in relation to the existing estate until it is shut down upon global completion in 2016. 
Also on a monthly basis I conducted contractual reviews for key performance indicators known as Failure Events FEs and Quality Failures QFs. The later may result in financial penalties of up to £12,000 in a bad month and the former is measured in service deficiency points. Over a 1,000 of these will result in a warning notice and 3 warning notices can result in termination of service contract worth £10,000,000 per annum plus around £7,000,000 worth of additional minor works. 
Apart from the days in the month when I audited, I worked with the service provider in a mentoring role improving reporting systems and engineering compliance. I was also responsible for approving small works within the PFI estate ensuring the proposals did not compromise the infrastructure of the built environment and not contravene regulations. I financially approved these works when the cost belonged to CHL. In all cases however CHL is the final authority within the PFI estate.
On larger projects within the PFI estate (either Trust requested or CHL life cycle works) I started to market test these works against written specifications to a JCT 2011 contract and then project manage the works to commissioning and hand over to the service provider if they were not successful in their tender bid.
Estates Manager, West Essex NHS Primary Care Trust (PCT)
2006 – 2011
Responsible for the management of all aspects of the Estates functions for West Essex PCT including the development and introduction of the associated strategies to ensure that the PCT meets is statutory requirements in relation to Estates. 
This included the day to day maintenance across some thirty sites including three hospitals, directly managing an in house team of 27 staff and utilising contractors for specialist maintenance.
This post required a massive amount of information management to comply with the reporting requirements on operational performance of staff, budgets, energy, backlog maintenance, statutory compliance etc. using various bespoke software systems along with Microsoft applications. An example of the latter was that I developed a full monitoring and targeting package for the energy usage across the entire district. Also introduced a basic CAFM system to plan maintenance works and log/schedule reactive works whilst introducing a KPI structure.
Also responsible for the annual capital expenditure on Estates in compliance with the Trust’s Standing Financial Instructions and where necessary drawing up JCT contract documentation to support capital schemes. I acted as an in house consultant on engineering design particularly in relation to electrical elements.
Projects I have had direct managerial control over included:
Numerous building refurbishments including wards and a conversion of a 1750 m2 mental health unit into the Trust’s head office which had to be carried out in four months. Other Projects included:
Re-wire of electrical sub-main distribution to an out patients department.

Installation of various electrical sub-main distribution boards.

Emergency generator installations.
New MRI unit.
Asbestos removal.
Boiler replacements.
BMS controls installations.
Theatre air conditioning upgrade.
Reverse osmosis and water softener installations.
New roads and car park constructions.
Cold water tanks and booster pump installation.
Legionella remedial works.
New roofs incorporating new insulation standards.
Sub-metering to L2.
Dental suite upgrades.
Fire alarm systems to L1.

Lightening protection installations.
Demolition and land sale.
Supported the development of a new 3 ward hospital unit with day hospital services under a PFI.
Supporting the redevelopment of Ongar War Memorial Hospital into a new BREEAM excellent health centre.

Head of Building Services, MTV Networks Europe

1997 – 2003
Responsible for all sites services of MTV’s television centre in Camden which consisted of; studios, post production, graphics, libraries, transmission, legal off air, digital multiplexing and extensive office facilities. I was also responsible for 4 floors of United Kingdom House in Oxford Street which housed offices, post production facilities and the European head quarters of the parent company Viacom.
During this time MTV Networks Europe went through an extensive expansion programme utilising the move from analogue to digital transmission to increase their channel portfolio both across genre and European countries doubling the facility’s transmission from 26 to 52 channels 24/7.  This required me to extensively develop the facility’s building services to accommodate this increase in machine load both in terms capacity and security of supply, engineering out single points of failure.
To achieve this objective I replaced the cooling towers with a MW of closed circuit cooling chillers within 3 months of joining then followed with replacing the entire electrical mains intake to the facility comprising of 4 x 800 amp ACB supplies interconnected to increase the resilience of supply. Both of these projects were executed without dropping a single channel off air. This was also supported by UPS replacements and a second generator installation synchronised with the first with phased loading and automatic shedding of less critical supplies should one fail to start. This enabled the entire facility to be supported in the event of a mains failure.  I was given the freedom to choose what level of support was required for each project and how they should be procured. The above projects I carried out entirely by myself from design through to commissioning. 
I headed up the Project team for the installation of a 20 channel automatic transmission suite. This was the first venture from traditional transmission from tape to direct digital transmission from HP servers utilising a Storagetek mass storage digital library and high speed cross sharing of digital content between channel servers. This project reduced the cost of putting an additional channel to air by a factor of 10.
I was responsible for the TUPE transfer of staff from a contract maintenance company to MTV yielding considerable savings in the annual maintenance budget. I also established a comprehensive planned maintenance system.
Unfortunately the facility suffered from a small fire on the first floor in April of 1999. The cause of the fire was never truly established and thankfully nobody was harmed but the water and the smoke damage was extensive. As the UPS systems and the control panel serving the main chillers were soaked it brought the whole facility off air shortly after it started at 11pm. I arrived on site at midnight; there follows an account of the recovery from this position.
Half an hour after I arrived I recovered an emergency loop tape and we had MTV & VH1 UK back on air from a neighbouring facility across the road. By 4 am I had 9 channels back on air transmitting to the Middle East which was served by a stand alone transmission facility within the building that I had established was unaffected by the damage. By 9am I had all channels back on air and we even managed to film a live show in Studio C that afternoon.
Repairing the smoke damage to 37,000 ft2 of office space on the first floor took a little longer. I am told the total insurance claim was $20 million (around 350 staff had to be relocated to disaster recovery suites) around £7million of this was spent on the rebuild project which I headed up and finished by Christmas that year. 
The opportunity was taken to vastly improve the building services.  Air conditioning units were removed from the false ceiling void and a VAV system was installed served by 12 air handling units mounted in the valley gutters of the roof. The entire floor was served by an under floor electrack system which meant the layout could be changed at any time in the future even the location of cellular offices with all building services including air conditioning relocated.
The opportunity was also taken upon my recommendation to install a SCADA/PLC based building management system which was able to interface with the plethora of plant and equipment installed within the facility. This system upon receipt of a critical alarm would dial out to the mobiles of the building services team whereby the on call staff could then dial in using palm top computers and interface directly with the system often negating the need to actually attend site out of hours.

The experience was not one I would choose but certainly not one I regret as I learnt so much about disaster recovery and insurance loss adjustment. My efforts were rewarded at the end of the year when the President of the company awarded me a MTV European Music Award.
Other projects of note that I carried out whilst there included: 

Refit of the main studio galleries including the installation of a new Calrec sound desk.

Numerous edit suites both off and on line. These had to be furnished to a very high quality as they were hired out to other media companies.

Office fit outs including receptions incorporating company branding. Numerous chiller replacements. 

Design and installation of server rooms.
Fire alarm system to L1 standard.

Gas suppression systems to critical areas.

Digital multiplex installations.

Numerous 4m diameter satellite dish installations including obtaining planning permission.
Engineering Manager, Clinical Waste Ltd
1996– 1997

Responsible for the engineering plant maintenance of three waste to energy incineration plants across the South East, achieved through planned routine day to day maintenance managed through each of the plant managers and fitters and also a programme of planed shutdowns, three per plant per year. Given the extent of the works carried out during these rebuilds extensive use of contractors was necessary. I developed a good working relationship with a number of companies to ensure good engineering support was given at all times both for planned and emergency works. Some of these relationships are still bearing fruits today, mainly at MTV.

I also advised on plant operation with particular attention to complying with the strict environmental legislation covering such plants. Opportunities were normally taken during the planned shutdowns to develop the plants to make their operation more efficient and robust in the light of this legislation. Inevitably in the harsh environment of clinical waste incineration there was the need to provide a 24/7 call out service which was shared between the plant manager and the fitter for each site and myself on the more complicated breakdowns across all three plants. In this job there was an unavoidable need to spend a fair portion of my time “hands on” with a sound knowledge of the following engineering disciplines:
Refractory engineering.
Hydraulic and pneumatic systems.
Fans, pumps and blowers.
Heat transfer, steam generation, emission abatement equipment and control.
Mechanical drives.
Pipework fabrication, welding practices and material selection (specialist alloys).
Electrical supply and distribution.
Fuel supply and combustion technology.
Computer literacy.
Instrumentation engineering, PLC control (hardware and software).
Computer SCADA packages.
I also carried out staff training in plant operation in cases of the introduction of new technology. I also gave advice in the negotiations for the plant registration and site waste management licences. I formulated reports on plants environmental performance through the SCADA package for submission to the authorities.

In my previous employment I felt I was becoming too desk bound and had lost touch with true engineering. My time at Clinical Waste Ltd (as I was the only engineer in the company) certainly taught me a lot about my own resourcefulness and how I was not easily beaten.
Energy & Special Projects Manager

Redbridge Health Care NHS Trust 

1988– 1996

Responsible for the energy management across a district of twenty five sites including four hospitals. I developed a computerised monitoring and targeting package for consumption and budget analysis. I set up an energy management group which met every month to review and act on the data produced by this package. I set the annual energy budget of some £1.2 million and typically each year I saved well over my salary on tariff analysis alone. I was also used to trouble shoot engineering plant when problems occurred. I was responsible for the writing and implementation of the following policies and procedures.
Energy, Environmental and Waste Management, Control of Legionella, Permit to Work, De-manning of boiler houses and Multi-skilling with respect to call outs, 
I carried out in-hose training on such subjects as:

Good house keeping, air conditioning, clinical waste, controls and computing.
Another area of responsibility was estates information including condition appraisals, land and building valuations, calculation of performance indicators, the compiling and presentation of business plans to support capital bids.

Also the generation of databases for approved contractors list, residential accommodation, waste tracking systems and estates information indexing.

I was selected as the North Thames representative to serve on the Hospital Engineering Group, a national group established to formulate good engineering practices within the NHS.

A large portion of my brief was project management from the initial feasibility through design, specification, tendering, and contract administration to commissioning, training and hand over. Projects included:

New boiler house for health centre.
Re-machining of district laundry.
Steam boiler level controls, alarms and combustion control.
Energy saving control valves, lighting controls and electric drive controls.

Theatre air conditioning controls.
Emergency generators, power factor correction and UPS installations.
BMS outstation installations and control programs.
Conversion of a steam boiler from coal to oil fire.
Retrofit of the CSSD from Freon drying to de-ionised rinse and hot air drying.
Served as the Client’s representative on:

Clinical waste to energy plant installation (£3.5M).
Acute service rationalisation (£5M).
Barking hospital retrenchment (£0.75M).
Energy Engineer, United Glass Containers Ltd 

1986– 1988

Responsibilities included auditing the factory’s energy consumption which I developed into a fully computerised monitoring and targeting package giving daily returns targeting against plant throughput. Costing these returns enabled me to accurately set the annual energy budget of over £6 million. On a regular basis I balanced the combustion on the furnaces and boilers. On each new job run I would ensure the forehearths and lehrs were set up for optimum performance. I also managed the engineering department on the weekend rota and assisted in the project management of furnace rebuilds.
I created a computerised planned maintenance package resulting in a drop in breakdown time and consequential increase in production efficiency.

I also carried out a project management function from initial feasibility study through design, specification, and contractor supervision to commissioning and training. Projects included:

Chiller plant.
Steam boiler.
80 and 100 psig air compressors.
Air conditioning systems.
Power factor correction.
Forehearth electric boost.
Process cooling.
Radiant heating systems for ware houses.
Office block heating system.
Boiler house controls.
Renewal of 150 ft chimneys.
Refiner end burner and temperature control systems (critical for glass quality ±10C control on a set point of 1,300 0C).
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