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Sr. PM Infrastructure

| would like to express my interest in Senior Project Manager opportunity as posted, | am certain of my ability
to excel in this capacity. | have attached my resume for your perusal and look forward to discussing how |
can add value to your team and organisation.

Throughout my career, | have established a reputation as a transformational leader who is driven by
challenge, undeterred by obstacles, and committed to furthering standards of excellence. My expertise
encompasses all aspects of strategic planning, leadership and direction for integrated delivery of projects to
deliver design and construction projects within schedule, budget, scope and HSE parameter as per vision and
objective. End-to-end program and project management in Pre and Post Contract Phases for Project lifecycle
from inception to completion i.e., Conceptualization, Client brief, SOW for Design Packages, Preparation of
RFP’s, Planning, Design & Design management, Budgeting, Project and Program management, Risk
management, Manage tendering process, Procurement, Commercial and Contracts
management, Stakeholder management, Construction management and Integrated Construction Project
delivery, Handover, adoption to relevant authorities and Project Closeout.

Further, my ability to build consensus among teams and stakeholders to promote transparency and influence
positive change has been repeatedly proven. | look forward to bringing these strengths and more to the team
at your esteemed organization.

Please consider the following highlights of my qualifications (or achievements):

e Provided executive-level leadership and direction for managing the Integrated delivery of diverse
range of design and construction projects including Primary and Secondary infrastructure, Roads,
Wet and dry Utilities network, Waste Water & TSE Pumping station, Water Distribution station,
Power Substations (BSP, PSS & SS) , Marine works and landscape.

e Lead and manage the Design and Construction Delivery of the Infrastructure Packages and provide
leadership, direction and support to the Project Delivery Team including PMC delivery team,
Consultants and Project Contractors

e Design management and provide input during design development including the design stage
reviews and value engineering to ensure optimization of Design Quality, Scope, Constructability and
buildability.

e Contribute to the refinement of and taking ownership of the Delivery Strategy for the Project within
the Integrated Project Delivery Team and manage the planning and implementation of Project
Delivery from Commencement of construction delivery phase to handover of the Project.

e Directed the project program, tracking of milestones, and deliverables according to the program of
work to ensure effective delivery of the project within allocated timeframe and budgets.

e Ensure that the function and operation of the PMC, Consultant and Contractor within the Integrated
Project Delivery Team for the Project is effective in the Procurement, Commencement, Execution
and completion of the construction.

e Ensure Post Contract project delivery works on site are carried out in accordance with Design, Project
Management Plan, Project Specification, Project Quality Plan, Budget, Schedule, Health, Safety, and
Environmental regulations.

| look forward to meeting with you and learning more about your goals for this position. Until then, thank
you for your consideration.

Sincerely,

Asaad Ali
Cell +973-35414142



