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omediogor@yahoo.com

PROFILE 	A results-driven Payments Operations Manager and Subject Matter Expert (SME) with over 17 years of experience managing complex financial operations and global payment ecosystems. Extensive expertise spans payment technology, gateways, schemes, acquiring, PSPs, and merchant acceptance, with a proven track record of optimizing operational processes, ensuring compliance, and delivering service excellence. Adept at building and managing operational relationships with PSPs, implementing network policies, and driving strategic initiatives across domestic and international markets. Recognized for exceptional technical problem-solving, data analysis, leadership, and stakeholder management, with a strong ability to enhance operational efficiency, mitigate risks, and lead high-performing teams in fast-paced, dynamic environments.


EDUCATION & TRAINING     
Education 
· Project Management Principles and Practices
University of California, Irvine

· Federal University of Technology, Akure
B.Sc. 
	 
	

	

SKILLS 
	

	
Hard Skills 
	


· Effective Decision Making 
· Product manager and developer
· Process re-engineering
· Financial Planning and Budget Management 
· Data & Statistical Analysis  
· Scrum and Agile proficiency




TRAININGS
· Complaints Handling & Investigation 
· FCA, AML and Consumer Credit card regulations 
· Strategy & Leadership 
· Fundamentals of Retail Lending 
· First In-Line Managers Course 

Soft Skills 
· Negotiation
· Problem Solving and analytical mindset
· Excellent verbal and written communicator 
· Risk monitoring and Compliance
· Superb customer service and stakeholder management
· Passionate team player

· Credit Risk management 
· AML/CFT Compliance Training
· Operations Management School
· Customer Complaints Resolution
· PCI DSS compliance



Technical Skills 
· Microsoft Office Proficiency 
· Data management and analytics
· Project Management 
· PPI Case Handling Expertise 
· FCA regulations knowledge proficiency 
· SAP CRM

WORK EXPERIENCE 

Discover/Diners
PSPs Operational Services Manager		-			(July 2025 – date)
· Support and manage operational relationships with key Payment Service Providers (PSPs) across international markets, ensuring effective collaboration, service quality, and compliance with operational standards.
· Drive the adoption and implementation of network policies aligned with the global PSP strategy to enhance operational efficiency and strategic delivery.
· Partnership with internal teams and external PSPs to identify and mitigate potential service disruptions, maintaining consistent SLA performance.
· Provided strategic insights into PSP performance, risk exposure, and efficiency opportunities through data-driven analysis and reporting.
DOJO PaymentSense
Payment Operations Manager		-				(January 2022 – July 2025)
· Managed all aspects of daily payment operations, including product configuration, transaction authorization, merchant settlements, billing, reconciliation, scheme clearing, and customer support for payment-related queries.
· Built and optimized daily acquiring and issuing processes, ensuring continuous process improvement, scalability, and robust documentation.
· Collaborated cross-functionally with Payments, Transformation, Technology, Engineering, and Operations teams to design and enhance operational structures and workflows.
· Supported daily operations across multiple UK payment schemes (FPS, CHAPS, BACS, Direct Debit, and Direct Debit Collections) while ensuring full regulatory and scheme compliance.
· Contributed to strategic initiatives, including EU and international expansion projects, ensuring operational readiness and compliance with global standards.
· Monitored real-time payment transaction flows to ensure service availability, performance against SLAs, and rapid issue escalation and resolution.
· Developed new processes and workflows to enhance operational efficiency, scalability, and readiness for new product launches in partnership with Product and Payments teams.
· Applied data mining and statistical analysis to generate actionable insights, improve operational reporting, and support strategic decision-making.
· Supported incident management, risk mitigation, and fraud investigations, promoting a culture of knowledge sharing through training and operational guidance.
Pay.UK (Bacs, Faster Payment and Cheques & Credit Clearing Company)
Service Operations Manager						(April 2021 – Jan 2022)
· Responsible for ensuring the integrity and reliability of robust and resilient operations 
· Manage the risk and settlement operations for the FPS, Cheque & Credit Clearing, Bacs service and Managed Services. 
· Ensure that incidents are managed with no delays and there are crisis/incident management processes in place
· Supports the timely delivery of Participants and Scheme driven changes within the operations teams, including supporting change delivery in alignment with Pay.UK change framework and processes and in cooperation with the Change Team
· Participates in the Participant acceptance testing and implementation into live operations, of service enhancement/developments by the infrastructure provider.  
· On-going collation of data and production of performance monitoring reports.
· Monitoring and reporting on Participants’ and suppliers’ (clearing and settlement agents) performance against agreed contract terms and service levels.

Fiserv Inc (Formerly First Data) 
Payments Operations Manager	 				(January 2019 – April 2021)
· Provide superior customer experience delivery on cardholder’s enquiries, requests and complaints.
· Ensure accurate processing of customer credit card payments and transfers
· Manage the team on client onboarding and documentation based on KYC standards.
· Manage operations involving Faster Payments, BACS, Settlements, cheques and credit processing.
· Responsible for first level credit risk analysis and clients profiling.
· Conduct end to end due diligence and compliance with KYC requirements, and financial regulation.
· Provide adequate support required to drive management decisions which include data analysis, monitoring, performance feedback, and technical assistance.
· Prompt resolution of client issues within specified service level agreement and key performance indicators. 

Guaranty Trust Bank PLC
Digital Banking Operations Manager	    			(August 2014 – September 2018)
1. Implemented the development and launch of 6 new e-Business and digital products solutions.
1. Incorporate data, research and market analysis to inform product strategies and roadmaps.
1. Liaised with acquirers, issuers and international card scheme brands (e.g., Visa, MasterCard), internal Product, Engineering, and Operations teams in designing and implementing world-class payment solutions for international payment.
1. Managed utilization data exchange, settlements, and reconciliation with Card schemes (MasterCard, Visa) and Third-party processors 
1. Liaised with anti-money laundering agencies and regulatory authorities to ensure compliance of card production, data security (PCI DSS) and transactions.
1. Managed the production, billing, personalization and distribution of payment cards and digital solutions.
1. Conducted daily review and regulation of currency rates for domestic and international card transactions.
1. Reviewed, reconciled and ensured prompt processing of bills and payment invoices from card associations and third party processors.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Guaranty Trust Bank PLC
Products Manager – Retail products 			(January 2011 – August 2014)
1. Conducted Bank products development, implementation, monitoring and performance evaluation.
1. Designed end-to-end customer value propositions for the Retail Banking market and sub-segments.
1. Rolled out customer surveys and market analysis to develop products and services in line with customer needs.
1. Responsible for process re-engineering and retail processes automation.
1. Developed and sustained strategic policies, identified trends, road maps and best practices based on market intelligence
1. Managed segment projects and ensured successful completion within the planned timelines through the effective management of resources and stakeholders.
1. Conducted periodic bank-wide training g of all staff on new products developed and process enhancements.


Guaranty Trust Bank PLC
Strategic Partners Relationship Manager 			(March 2009 - January 2011)
1. Introduced monthly loan performance evaluation report and review with employers to monitor employee loan performance and recovery based on loan terms and security agreed with employers. 
1. Spearheaded the aggressive marketing of Loans in the public sector which led to the sign on of about 400 public sector institutions thus growing loan portfolio by 150% within 6 months. 
1. Managed relationship with approved corporate vendors (such as auto dealers, estate valuers and insurance companies) to ensure bank protection on risk assets. 
1. Developed and organized storms, promotions and marketing initiatives towards boosting utilization of bank product and services.
1. Conducted periodic analysis and industry review of existing products with those of our competitors with a view to constantly improving of them. 

Prior Experience available on request

Guaranty Trust Bank PLC
Retail Credit Analyst			(July 2007 - March 2009)
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