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ENTEKHAB ALAM

Manama
Bahrain.

Mob: +973-33775763, 36520134
Email: - inte4u@gmail.com
Post applied for 
: 
Objective

Career objectives: Establish myself as well as the company into a globally recognized one which is synonymous and focused towards delivering customer delights by exceeding expectation always, providing highest level of experimental services and excellent product. Identify the characteristic of effective knowledge and communication.



Seeking assignments in Operations/ F&B Management with a leading organization in the hospitality& retail sector

Career Snapshot
· PGDBM in “HR & LOGISTICS MANAGEMENT” with around15 years of experience in operations, Business Development, Purchase, Marketing,       F & B industry etc.
· Experienced in planning, supervising and managing the entire operations including resource planning, procurement and maintenance of inventory levels for smooth functioning of all departments.

· A consistent performer with a proven track record of increasing revenues and streamlining workflow.

· Expertise in designing & implementing training programs for bringing keen customer focus, high energy level and team spirit in the employees.

· Excellent written communication, inter personal, liaison and problem solving skills with the ability to lead, train and mentor team members.
                                              BRIEF OVERVIEW
PROFESSIONAL EXPERIENCE                                                  
THE BRITISH CLUB BAHRAIN.                                                   November 2013 to Till Date.

DUTY OPERATIONS MANAGER:
· Leading and supervising team of Duty Managers (Including the Restaurant Manager) and delegate duties as required across these functions.

·  Attending all meetings scheduled by the General Manager, and to have particular input   regarding management of British Club functions and other activities.

· Assisting the General Manager and Head Chef to plan and promote the British Club, its outlets and its events to generate revenue.

· Providing a monthly report to the General Manager on all the areas under their control. This will show the previous month’s results with cumulative totals as well as the coming month’s objectives and plans to achieve them.

· Handling 5 Bars, 4 Restaurants and 1 Coffee shops over 80 Covers. Leading and managing the club team consisting of 102 Employees.
·  Conducting performance monitoring of all staff as detailed by the General Manager, and deal with any staff matter or disciplinary issues in coordination with the General Manager.

· Liaising with the entertainments member/sports member to ensure that special events are covered and opportunities are taken to increase sales.

· Leading on the setting up and assist in overseeing all Club Functions, including allocation of staff for outdoor catering events, and liaise with Head Chef accordingly.

·  Checking and monitoring all external Sub-Contractors to ensure that they adhere to maintaining health and safety standards and the cleanliness of the British Club, resolving any issues as required.
·  Deputies for the General Manager during absences as required.

 BAHRAIN FAMILY LEISURE COMPANY.                           January 2012 to October 2013.
(CUCINA ITALIANA / PONDEROSA STEAK HOUSE).

(Bahrain).
 RESTAURANT MANAGER / PURCHASE MANAGER:
· Oversee operations of 198 -seat facility averaging over $ 2500 daily sales, offering
American, Italian, Arabic and Asian cuisine and dinner service to store patrons.

·  Schedule, motivate, and supervise staff of 18 full-time and part-time servers per shift.

· Monitored food costs, effectively communicated with chef and prep staff regarding
 costs planned weekly menu with chefs.
· Proactively drive sales and protect company profits.
· Train, develop and monitor entire team to ensure customer focus and operational efficiency including appraisals.

· Manage all health and safety (including HACCP), housekeeping standards and maintain operational equipment.

· Ensure effective communication of information from host brand/head office to restaurant team.

· Ensure effective management of Restaurant Operations to maximize customer service and ensure compliance to Company Policies. Ensure all Company Policies and Procedures are adhered.
JAWAD BUSINESS GROUP                                        December 2009 to January- 2012
 (Dairy Queen).

 (Bahrain).

  RESTAURANT GENERAL MANAGER:
· Plan, organize, direct, control and evaluate the operations of a restaurant, cafeteria or other food or beverage service.

· Handle administrative functions like budgeting, revenue analysis, 

· staff training, handling key clients, Maintaining Standards,
· Be team leader to motivate and effective management of resources, manpower, cross training / utilization of personnel etc. Set staffs work schedules and monitor staff performance Control inventory, monitor revenues and modify procedures and prices
Resolve customer complaints and ensure health and safety regulations are followed.
FORTUNE HOTEL CENTER POINT:
                                                                                         September 2005 to August 2009
(MULTI STORE MANAGER) 
· Assists the Operation Manager in operational efficiency.

· Responsible for assisting the Restaurant Manager in planning, organizing, directing, and controlling the operations of the “coffee beans”. Key Responsibilities.

·  Interact with the guests to ensure good customer service and also increase food and      beverage sales.

·  Provides constant feedback on customer comments and also deal with customer complaints.

·  Implement trainings for all team members in all aspects of service to improve the standards of the restaurant.

· Ensure team members are briefed daily.

· Ensures health and safety regulations are followed at all times in the restaurant.

             Performs related duties and special projects as assigned.  

· Sets staff work schedules and monitors staff performance at all times.

CAFE COFFEE DAY:  

                                                                                             August 2003 to September2005              (Restaurant Manager)
· Handling day to day operation of the store.

· Assists Area manager in the daily sales budgeted.

· Setting schedule for the staff.

· Looking for the business growth of the company.

· Giving in house training to the staff.

· Looking for the cost control of the store.

· Making P & L of the store.

Accomplishment:

Other Achievement

Finalist in the National Coffee Ambassador (Café Coffee Day), Area Espresso Bar Skills competition.  
Gone through a quality training program, which was specially arranged for few selected employee from all the country. 
	1.
	PGDBM 
	Merrut U.p university
	I.I.M.A MERUT
	2011
	

	2.
	Arts Graduate
	Ranchi University Jharkhand.
	Deoghar college
	2006
	

	3.
	Intermediate (I.S.C)
	I.C.S.E. Delhi Board
	Beldih Church School.
	2000
	

	4.
	Matriculation (I.C.S.E)
	I.C.S.E. Delhi Board
	Beldih Church School
	1998
	


Computer Skill

Knowledge of Ms-Office (Ms-Word, Ms-Excel and Power Point), Internet surfing.

Personal Details

Father’s Name
:
Kazim Alam
Date of Birth
:
09.04.1982
Nationality
:
Indian

Religion
:
Islam

Marital Status
:
Married

Languages Known
:
English, Hindi & Urdu

Sex
:
Male

Postal Address
:



   Qno-51 M2 P.S.B
   Kadma, Jamshedpur

   Jharkhand.
Present Address:                                                        Manama Bahrain.
Passport Details

Passport No.
:
P-5996358
Date of Issue
:
27.04.2017
Date of Expire
:
26.04.2027
Place of Issue
:
Bahrain
Declaration

I do hereby declare that all the above information is true and correct to the best of my knowledge and belief. I hope you will consider my application as soon as you will appoint me.

Date: -

Place : -


(Signature)
