Introduction - I am heading UBL’s credit risk function for the corporate/investment banking group – southern region. My role is to support stability/growth through expert credit judgment/meticulous risk assessment/mitigation pertaining to the portfolio of corporate advances/lending (loans/LCs). The portfolio is extensive, spread across all major industries, comprising 254 corporate client and credit exposure of PKR 510 Bln. My role demands unwavering attention to detail/unrelenting vigilance/commitment to excellence. Navigating the intricate balance between risk/reward for this vast/sensitive portfolio requires precision/ foresight/understanding the relationship between credit risk/business strategy which is exactly like the relationship between inflation/economic growth. 

Major Achievement - Crowned with excellence, bestowed upon by UBL with a 24 karat Gold Medal, weighing 25 grams, for high performance/excellence in credit risk management/expertise. Receiving a Gold Medal for high performance from Pakistan’s biggest conventional bank (in terms of profitability/market capitalization) is a tremendous honor especially when it is presented by the bank’s President. Receiving the award/posting about it on LinkedIn solidified my legacy as one of the few bankers who have won such a prestigious award in their careers.

Context/Background/related achievements
· Risk Excellence - In 2024, ~33% (1/3rd) of the entire bank’s credit risk was routed/mitigated through my desk. This translated to a staggering PKR 464 Bln out of PKR 1,443 Bln. Considering the numbers, the stakes were high/the pressure was on as it was my performance which was always going to be a game changer towards the bank’s profitability. As per expectations, excellence was achieved as less than 1% (0.80% to be precise) of the gross advances were provisioned against the non-performing loans (NPLs) i.e. the NPLs were minimized/negligible.
· Point of Relevance - If the credit risk assessment/mitigation is not correctly executed the risk of default/delayed repayments increases. The bank becomes vulnerable to losing billions against the infected portfolio impacting profitability i.e. higher the bad loans lesser the profitability of the bank.
· Achievement - The excellence of my credit risk assessment/mitigation strategy, which curtailed the provisioning to only 0.80%, enabled the bank, significantly, to post a net profit of PKR 80.5 Bln (highest ever by UBL on an unconsolidated basis i.e. 51% profitability growth in 2024 being the largest conventional bank in the industry).

Other achievements
· Timely Excellence – It is said that time is money and money is time. I was not only recognized by the bank/president for my expertise but also for the efficiency/quickness in the executive committee. I delivered a time-sensitive risk assessment/mitigation for an automobile LC within a tight deadline, enabling the bank to earn PKR 259 million in one shot.
· Green Banking Initiative - I successfully conceptualized/implemented the Environmental/Social Risk Management (ESRM) framework, mandated by SBP, showcasing my expertise in integrating sustainability with credit risk management. This initiative not only complies to SBP regulatory requirements but also enables the bank to assess/report the environmental impact/carbon footprint of our portfolio/clientele.

[bookmark: _GoBack]Closing Remarks - Supported by IBA’s remarkable legacy, I am delighted to execute, on the field, what I learned in those classrooms at IBA. The Gold Medal I won is not only a testament of my excellence, it is also a feather in IBA’s cap. Graduates/alumni of various universities (international/domestic) work/compete at UBL, but the excellence award was given to an IBA graduate/alumnus enhancing/sustaining the legacy of the institution. This is not just a personal triumph, but a harvest of the trust/faith that IBA instilled in me. I am honored to uphold the institute's values of excellence/integrity/leadership, as I continually strive to enhance my lasting impact in the world of banking taking IBA’s name forward in the process.
