CURRICULUM VITAE – Mohamed Almubarak
Personal details:

Nationality: Bahraini

Address: UAE and KSA
Contact number: +966-54-969-5217
Email: mohamedalmubarak45@gmail.com
Work experience:

May 23rd to Ongoing (most recent role)
Alchemy Global – Management Consultant
As the 2nd official hire within the practice, my responsibilities were to often go above and beyond the typical responsibilities and scope of a management consultant. Within this role I have delivered within the usual scope of a consultant, as well as worked extensively as a proposal developer, project manager, business development associate, and coach.
Responsibilities:
· Led the delivery of multiple high-impact public sector consulting projects, managing full project lifecycles from initiation to completion.

· Developed and implemented strategic frameworks such as succession planning models, target operating models, and cost optimization initiatives tailored to government entities.

· Conducted in-depth data analysis to assess current state performance, identify inefficiencies, and propose actionable improvements.

· Facilitated stakeholder interviews, workshops, and executive-level discussions to gather insights and secure buy-in across all project phases.

· Designed and authored winning proposals and RFP responses across HR, finance, technology, and strategy domains, integrating best practices and client-specific needs.

· Coordinated with subcontractors and formed strategic partnerships to support proposal development and project execution.

· Presented deliverables and strategic recommendations to senior government stakeholders, including presentations to a central bank on FinTech regulation.

· Responsible for onboarding, coaching, and ensuring the successful transition and development of junior consultants.

Key Skills and personal attributes:
· Strategic Thinking: Ability to design tailored frameworks, operating models, and solutions aligned with client goals and national agendas.
· Data Analysis & Synthesis: Proficient in extracting insights from complex datasets to inform decision-making and develop evidence-based recommendations.
· Project Management: Skilled in managing timelines, resources, and deliverables across multiple, fast-paced public sector projects.
· Proposal & Report Writing: Strong written communication skills to develop compelling proposals, detailed reports, and high-quality deliverables.
· Adaptability: Able to navigate ambiguity and shifting priorities while maintaining a high standard of delivery.
· Presentation & Public Speaking: Confident presenter, able to communicate complex ideas clearly to both technical and non-technical audiences.
Achievements:
· Successfully delivered a full succession planning framework and implementation roadmap for a government entity with 217 roles within a tight deadline, securing buy-in from all Executive Directors through targeted interviews and stakeholder presentations.
· Led the development and submission of a benchmarking report for a major healthcare entity in Riyadh within 2 weeks, meeting strict client timelines and earning commendation for quality and clarity.
· Trusted to lead executive workshops and technical briefings with senior government stakeholders, including a strategic presentation to a GCC central bank on FinTech regulation development.
· Consolidated and analyzed fragmented internal data across departments for a federal client, leading to the identification of several cost-reduction and revenue-enhancement initiatives.
November 2021 to October 2022 
Freelance Project Manager
Led project delivery across the start-up sector by utilizing a start-up I co-founded as a platform to secure and manage consulting engagements. Mobilized cross-functional teams from my network to deliver high-impact initiatives in the start-up space, while ensuring timely execution, strategic alignment, and stakeholder engagement in fast-paced, high-pressure environments.
Responsibilities:
· Managed the full lifecycle of consulting projects, from opportunity identification and pitch development to execution and closure.
· Developed and implemented go-to-market strategies, partnership models, and product roadmaps, overseeing all aspects of product development and management for early-stage ventures.
· Built and led multi-disciplinary teams (growing from 4 to 22 people), assigning responsibilities, tracking milestones, and ensuring agile project execution.
· Engaged and maintained relationships with key stakeholders, including high-net-worth investors, tech developers, and influencers, supporting investment advisory and fundraising efforts throughout.
· Produced and reviewed project deliverables such as marketing content, launch plans, investor decks, and operational frameworks.
Key skills and personal attributes:
· Entrepreneurial Initiative: Proactively identified and secured new projects through strategic networking and market positioning.
· Restructured delivery timelines under pressure, achieving significant fundraising outcomes (e.g. $48,900 in under 4 hours).
· Project Management: Delivered complex initiatives end-to-end across fast-paced start-up environments with shifting priorities.
· Leadership & Team Coordination: Scaled and led cross-functional teams, assigning tasks and maintaining momentum through agile practices.
· Marketing & Growth Strategy: Created targeted content and activation plans that led to rapid community and investor growth.

Achievements:
· Scaled a co-founded project team from 4 to 22 members, enabling the delivery of complex technical and operational initiatives across multiple start-ups.
· Rebuilt and relaunched a product within 24 hours of an initial failure, raising $48,900 within 4 hours of the second launch — a key proof point of agility under pressure.
· Delivered a $500,000 fundraising success by designing and executing a go-to-market strategy that sold out within 2 hours and 30 minutes.
· Successfully repositioned and restructured operations for a gaming start-up, improving internal alignment, marketing effectiveness, and investor communication.
Personal statement:

As a management consultant with proven success delivering and leading projects across the GCC, I thrive in high-pressure environments and quickly master unfamiliar topics. I consistently create value through strong stakeholder engagement and a commitment to excellence. My core motivation is to make a lasting impact through meaningful, purpose-driven work.

Education:

	School: Birkbeck, University of London
	Degree: Bachelors of Science in Psychology

	Location: London, United Kingdom

	Result: Upper Second-class Honours (2.1)

	Years Attended: 2019-2022

	


	School: Hult International Business School
	Degree: Bachelor of Business Administration

	Location: London, United Kingdom

	Result: 3.5 GPA 

	Years Attended: 2018-2019 (1 year)
	


	School: Canadian Academy
	Degree: International Baccalaureate

	Location: Kobe, Japan
	Result: 3.8 GPA 

	Years Attended: 2014-2017 
	


Certificates, Scholarships and Awards:
Certificates:

1. Udemy Sharepoint and Power Apps Course

2. Microsoft Power-BI Analyst (In Progress)

Scholarships and Awards

1. Presidential Education Award 

2. 15% Scholarship to Hult International Business School

Leadership positions:

· Student Led MUN-Club President

· Founder and Co-President of Chess Club

· Founder and Co-President of Blockchain Club

· Football Team Captain

Transferable skills:

	· Native English, Advanced Arabic, Intermediate Japanese
	· Microsoft Suite (Word, Excel, Powerpoint, Sharepoint, PowerBI)

	· Resourcefulness
	· Copywriting and Report Creation

	· Analytical Thinking
	· Leading and Contributing to Project Delivery

	· Building and Managing Relationships
	· Public Speaking and Oratory Skills

	· Facilitating Meetings and Workshops
	· Working Under Pressure


Volunteer work:

Carers Cuppa (UK): Provided regular support to elderly individuals and carers in hospitals and local communities through weekly visits and guiding them through the healthcare system for relevant support.

Sports Therapy Volunteer (UK): Assisted in a behavioral therapy program using sports as a medium for adolescents, contributing to session planning and school outreach.

Children’s Football Coach (Japan): Coached Japanese children aged 5–9 weekly for 1.5 years.  
Model United Nations (Japan & China): Served as President of the school MUN club, leading participation in international conferences such as BEIMUN and representing multiple nations in large-scale debates.
Personal interests:

Cognitive Psychology: My background is in psychology; I have particular interest in how instinctive behavior and decision-making mechanisms within the brain work. Within the professional setting I have used it to enhance stakeholder communication and team dynamics in professional settings.
Sports: Besides watching sports, I enjoy seeing the results of team building and personality dynamics in real-time. I acted as a sports therapy volunteer to explore the medium of sports as a mechanism for learning communication, problem-solving skills, and working in a team.
Cultural Exchange: Having lived in Bahrain, UAE, KSA, the US, the UK, and Japan for a considerable amount of time, I gravitate toward multi-cultural spaces and melting pots.  
