Mr. Shayon Smith
#26, 7th Street East Cane Farm, Trincity, Trinidad & Tobago W.I.
📧 shayonsmith@gmail.com | 🌐 linkedin.com/in/shayonsmith | 🌐 www.shayonsmith.com 
📞 +1 (868) 682-4325 | +1 (868) 689-6455

PROFESSIONAL SUMMARY
Versatile operations and strategy leader with over 15 years of cross-industry experience across corporate training, logistics, brand management, and business transformation. Adept at streamlining workflows, aligning leadership behaviors with business goals, and driving performance across operational units. Proven record of accomplishment in the Caribbean across the financial, hospitality, and distribution sectors. Now seeking impactful opportunities in Bahrain to lead transformation initiatives, strengthen organizational capability, and deliver measurable results.

CORE COMPETENCIES
· Operational & Service Excellence
· Strategic Planning & Team Leadership
· Supply Chain & Logistics Optimization
· Brand-Culture Alignment & Change Management
· Business Process Reengineering
· Cross-Sector Training & Capacity Building
· Executive Coaching & Leadership Development

PROFESSIONAL EXPERIENCE
MergeCX Branding Limited – Trinidad & Tobago
Lead Branding & Operations Consultant
March 2024 – Present
· Spearheaded Harmony 360™ framework to align internal processes with brand promises across finance, hospitality, and public sectors.
· Directed operational audits and led organizational restructuring projects to improve workflow efficiency.
· Delivered executive-level coaching to enhance leadership capability and embed cultural alignment.

The BARCAM – Trinidad & Tobago
Corporate Trainer – Operations & Communication (Part-Time)
January 2008 – Present
· Designed and facilitated programs focused on operational effectiveness, leadership, and frontline service delivery.
· Customized corporate training interventions based on sector-specific challenges and KPIs.
· Provided post-training analytics and continuous development support to clients.



Aether Trinidad & Tobago Limited – Trinidad & Tobago
Brand Manager & Operations Strategist
April 2012 – September 2019
· Managed multi-brand strategies across logistics and marketing functions, achieving 20% revenue growth.
· Introduced lean process improvements across campaign workflows, reducing time-to-market by 25%.
· Led cross-functional alignment between marketing, sales, and operations teams to elevate customer experience.

GISF Distributors Limited – Trinidad & Tobago
General Manager – Distribution & Logistics
November 2005 – September 2011
· Oversaw national import, distribution, and warehousing operations for FMCG products.
· Improved delivery efficiency through route optimization, cutting logistics costs by 18%.
· Enhanced team performance via structured KPIs, workforce planning, and leadership development.

EDUCATION
MBA, Logistics & Supply Chain Management
University of Bedfordshire – Luton, UK | 2021–2022
BBA, Marketing Management
Australian Institute of Business – Adelaide, Australia | 2015–2016
Certificates:
· Inventory Management – Lok Jack GSB, Trinidad & Tobago
· Project Management – Lok Jack GSB, Trinidad & Tobago

LANGUAGES
· English (Fluent – Native)
· Spanish (Basic)
· [bookmark: _GoBack]French (Basic)
