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	Executive Profile


A well-seasoned professional owning over 19 years of experience inclusive of 13+ years of experience in providing thought leadership to manage the accounting and execute internal and external reporting, as well as general accounting, A/P, and tax compliance functions.
Skilled in maintaining an adequate system of accounting records and internal controls over financial reporting while ensuring reported results are presented accurately and timely, following Accounting Principles and International Financial Reporting Standards. 
Adept at streamlining business operations in line with strategic requirements that increase bottom-line profit and setting up strong financial controls. 
Embrace excellent and demonstrated strategic financial planning and analysis abilities, and extensive and current knowledge of leading-edge principles and practices associated with accounting.
Exceptional expertise in tax planning and compliance with all required state, local, payroll, property, and other applicable taxes.
Immense knowledge of accounting and auditing principles, AP/AR, payroll, general ledger postings, invoicing, taxation issues, and regulatory compliance guidelines.

	Core Competencies
Streamlining Business/Accounting Processes

[image: ]Financial Modelling, Variance Analysis
Accounting Policies & Procedures, ERP System
Audit Process, Budgeting & Forecasting

Finalizations of Accounts, Financial Statements
Monthly MIS & Financial Reporting
Balance Sheet, General Ledger
P&L and Accounts Reconciliation

Strategic Business Planning
Cash Flow Statements, Costing & Taxation


	Profile Abridgment  

	Training

· 2-day workshop on Model GST Law in India “Train the Trainer” by Institute of Cost Accountant of India

· 2-day workshop on “Train the Trainer programme”

· 1-day workshop on “Factory Act” and “Result Orientation”

· 1-day Training on “Central Excise Act”



	Key Accomplishments
[bookmark: _Hlk92229793]
· @Haji Hassan: 
· Steered division containing 3 Profit & 5 Cost Centers and heading AR & AP team along with Plant Admin
· Accountable for linking of stores activities with Accounting System, resulting in automatic accounting entry and real time cost entries
· Introduced system which help eliminating intra company transaction, giving an accurate B/s, P&L for management review
· Automated service reports with Accounting System, saving 20 manhours in a month
· Provided solution for cash salary Paid to labor, instead of cash distribution, transferred to accounts with Exchange. This helped in reducing cash risk & saving 16 manhours per month. 
· Implemented Sales Delivery System, helped in credit controls, fast invoicing, accurate accounting with controls
· Managed project on linking of cost with each BOQ items which will give a clear picture to Management for tender review
· @Lafarge India Ltd: 
· Managed 15 RMC Manufacturing Plants and Excise & Vat for 7 states of North Zone
· Successful implemented ERP System (JD Edwards) 
· Handled various VAT Assessment with demand of North states  like Delhi, Punjab, HP, MP, and UP.
· Conducted Assessment of Punjab & HP FTY 2008-09 without any demand and Recon. of Client Ledger that reduced outstanding.
· @L&T: 
· Carried out Reco. with Indian Oil Corporation Ltd & took a refund of Rs.15L; coordinated with transporters for Bulk material; handled the purchase of Bitumen from IOCL Mathura & took care of credit for a discount on bitumen.
· Efficiently handled Aggregates rack from Banda query & reco. of recv. Material at the site as part of the upgradation of the State Highway Road project.
· @VMD: Established the dealer network in 20 districts of Punjab and promoted Medical equipment in well-known Hospitals.

Work Experience


Since Jan’17: Haji Hassan Group, Bahrain | Manager Finance & Accounts 

· Spearhead Accounts and Finance of Bahrain Asphalt Division which deals in the Manufacturing of Asphalts, Aggregates, Construction of Infra projects in the Kingdom of Bahrain, and export of Bitumen Products. 
· Provide strategic contributions and perform business case models and financial analyses for Commercial Plants. Prepare bid analysis for scope, cost, and price and help the estimation department with bidding on the Projects.
· Play a financial leadership role in developing corporate strategic plans and analysis of and finding the root cause for Key Changes in Cost, as well as Income compared with last year's figure & budget.
· Perform full cycle accounts receivable management including Monthly AR review with Debt Collector & Sales team.
· Oversee cash and investments to balance risk, return, and liquidity, as well as prepare the Balance Sheet along with the Schedule. Generate Monthly Cash Flow Statements and handle cash management including cash flow, internal transfers, and banking relationships.
· Supervise the preparation of MIS reports and other statements to provide feedback to top management on financial performance viz. fund management, ledger scrutiny, credit control, profitability, etc.
· Maintain the financial records of the Company, including general ledger entries monthly for Provisions, Material Consumption, Cost rectification, accounts payable & receivable, inventories and other accruals, payroll journal, and general journal.

Key Achievements:
· Financial Management & Business Partner: Advised and supported leadership on financial concerns related to the department/projects and strengthen the process to minimize ambiguity and facilitate decision-making.
· MIS & Control: Conducted Cost Analysis & Ratio Analysis on Monthly Basis. Analyzed financial results and prepared reports while ensuring Monthly Finalization of P&L Account compared with the previous year.
· Finance & Accounts: Ensured monthly closure of AR, AP, FA, GL, Staff Accounting, & Job Costing Modules in the ERP System.
· Budget & Flash Report: Led the annual agency budget development by co-coordinating with all divisions. Monitored budget compliance while ensuring preparation and submission of Flash Reports to Management by the 5th of every month.

Oct’08 to Dec’16: Lafarge India Ltd – Delhi-NCR 

Growth Path:
Executive – Finance & Accounts (Oct 2008 – Dec 2009)
Asst. Manager – Finance & Accounts (Jan 2010 – Jun 2015)
Dy. Manager – Finance & Accounts (Jul 2015 – Dec 2016) 

MIS & Accounts:
· Led the financial and business operations for the Ready-mix Business of Lafarge India comprising 15+ plants and 1 zonal office spread across in North Zone. Understood revenue and cost drivers and defined reports for Monthly Cost Analysis. 
· Analyzed material variance and informed management of variance more than the tolerance limit to take corrective action.
· Administered and reviewed all financial plans and compared them to actual results to identify, explain, and correct plant profitability variances as appropriate concerning Gap Analysis between Budget & Actual.
· Managed routine finance processes like AR, AP, GL, FA, Vendor Master Files, etc. Handled Company's financial statement including monthly/quarterly/yearly closing within the time limit (P&L–D+2, Balance Sheet–D+5).
· Oversaw generation of developing and sustaining CAPEX and ensured CAPEX expense fails the budget.
· Complied with internal policies & procedures; cross-checked and advised the team in the booking of an expense under the right Cost Head. Dealt with Internal Audit and External Audits including the closure of audit findings.

Budget & Forecast:
· Maintained internal control and safeguarded for receipt of revenue, costs, program budgets, and actual expenditures.
· Developed budget for the year by coordinating with all departments i.e. Sales, Operations, Quality Control, Supply Chain Management, etc. Employed Zero Base Budget technique used for Production, Delivery, & SG&A Budget.
· Prepared monthly forecasts twice a month (D+5 & D+15).





Taxation:
· Provided oversight for external tax providers in the preparation of tax returns. Handled Completion of Assessment under Vat & CST Act, Excise Audit. Complied with Sales Tax & Excise for 7 states in the North Zone.
· Issued & followed various statutory forms like Form-C, D1, etc. Ensured proper deduction of TDS under various section
· Consolidated Service Tax file under reverse charge and sent to HQ for payments

Previous Work Experience

Apr’ 05 – Oct’ 08: Larsen & Toubro Ltd. (ECC Division)

Growth Path:
Graduate Commercial Trainee (Apr 2005 – Apr 2007)
Executive – Finance & Accounts (Apr 2007 – Oct 2008)

Jan’ 05 – Mar’ 05/ Aug’ 03 – Dec’ 04: Herman Milk Foods Ltd. & Vision & Medical Devices (VMD) as Field Officer


Technical Skills


Software Packages: J.D. Edwards, Cognos, Essbase, EIP (Based on SAP), Cema, MS Office 
OS: MS Windows 95/98/2000/XP
Basys (Oracle based Accounting Software)

Academic Details


CMA (CWA) | Institute of Cost & Works Accountant, India

MBA in Finance | Guru Jambheshwar University, Hisar, Haryana

B.Com | Govt. Rajindra College, Bhatinda Punjabi University, Patiala 

Trainings Attended



· CAS 15-Selling and Distribution Overhead from Committee for Accounting Technicians (CAT), International Affairs Committee, and Public Relations Committee
· Practical Aspects for Practicing Cost Accountants and Members in Industry in Costing Department from Regional Council & Chapters Coordination Committee
· Practical Aspects of Cost Accounting Standards (CAS5, CAS 4, CAS22) from Cost Accounting Standards Board (CASB), W.I.R.C
· Practical Aspects of Cost Accounting Standards (CAS19, CAS 24, CAS23) from Cost Accounting Standards Board (CASB), W.I.R.C
· IND AS115 - Revenue from Contract with Customers from Corporate Laws Committee, Committee for Accounting Technicians (CAT)
· Maintenance of Fixed Asset Register from Cost Accounting Standards Board (CASB),W.I.R.C
· Financial Planning from Banking and Insurance Committee
· Works Contract and Constructions under Service Tax and VAT Issues in Delhi & NCR with Way Forward in GST from The Institute of Cost Accountants of India, PHD Chamber of Commerce and Industry

Personal Details


Current Address: Flat #63, Bldg-122, Road-5103, Block-351, AL Suwafiyah, Bahrain 
Permanent Address: Plot No 92, Green City, Phase-1, Green Palace Road, Bathinda, Punjab-151001, India 
DOB: 23rd October 1982 
Languages: English, Hindi & Punjabi




Vision & Medical Devices
Aug 2003 - Dec 2004


Herman Milk Foods Ltd.
Jan 2005 - Mar 2005


Larsen & Toubro Ltd. 
Apr 2005 - Oct 2008


Lafarge India Ltd
Oct 2008 - Dec 2016


Haji Hassan Group 
Since Jan 2017
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