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Dear Sir/Madam,

With over two decades of expertise in finance, accounting, and IT financial governance, my
background includes optimizing financial operations, enhancing cost transparency, and
driving strategic planning across IT, telecommunications, and professional services
industries. Currently serving as Assistant Manager — GIT Accounting & Chargeback at Easa
Saleh Al Gurg Group, Dubai, UAE. | specialize in IT budget management, chargeback
modeling, and vendor financial compliance.

Key areas of expertise include:

o Financial Planning & Budgeting — Developed and managed IT budgets exceeding
$20M, ensuring alignment with corporate strategy and cost efficiency.

e Cost Analysis & Chargeback — Implemented IT cost allocation models, driving
transparency and ensuring equitable chargebacks across entities.

¢ Vendor & Compliance Management — Negotiated contracts, ensured policy
adherence, and streamlined SAP-based financial reporting for accurate cost tracking.

e IT Financial Governance — Spearheaded financial forecasting, CAPEX/OPEX control,
and cloud cost governance, optimizing operational expenses.

Previously, at Dialog Axiata PLC, responsibilities included managing CAPEX and OPEX
budgets, developing financial models, and strengthening IT financial governance strategies.
Expertise in SAP, IT asset management, and risk mitigation supports financial insights that

enhance efficiency and strategic decision-making.

Enclosed is my resume for further details. Looking forward to discussing how these skills
align with the requirements at your company.

Best regards,

Shenuka Sirimanne


https://www.linkedin.com/in/shenuka-sirimanne-180b81170

