Address: Pakistan. Passport # CN0871683

Zeshan Mustafa

Healthcare Facility Management & Safety Professional

Phone: +92-3035196543

Email: zmustafa789@gmail.com

Summary

| am a dynamic professional with over 12 years of overseas & indigenous experience in Facility Management, Health
Safety & Environmental Engineering programs with the Healthcare organization, Construction, Oil & Gas and Hospitality
industries.

My expertise in Executive Management, Accreditation Preparation and Survey process, Facility Management and
Safety, Environment of Care, Performance Improvement with GCC National Accreditations, e.g. NHRA CBAHI HAAD
DHA and International Accreditation, e.g. JCIA & ISO

| have prepared and involved in CBAHI, NHRA, HAAD, DHA, JCIA, ISO projects on different healthcare organizations.
My Past Mile Stones:

1. I have prepared Six (6) Healthcare institutions for JCIA, CBAHI & Civil Defense in K.S.A and all of them have achieved
JCI Gold seal & high scores.

2. I have prepared Three (3) Healthcare institutions for JCIA, DHA, HAAD & Civil Defense in UAE and all have achieved
JCI Gold seal & high scores.

3. I have prepared Three (3) Projects for JCIA, NHRA & Civil Defense in Bahrain and all have achieved JCI Gold Seal &
high scores.

4: | have prepared Four (4) Multiple sectors for ISO in Pakistan and all have achieved high scores.
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Name of school & Years (Start — Finish) Percentage/GPA
Major & Degree Location of school(country)
College
Preston University Bachelor of Pakistan 2009-2011
Karachi Sindh Engineering (Civil)
Sargodha Poly Technic Diploma of Associate Pakistan 2006-2009 73.7%
Institute Engineer (Civil)
Resource Inspection Lead Auditor Ontario, Canada 2017 70%
Canada Incorporated (18001:2007)
(RICI)
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Professional Education

Professional Certification Year. Currently Valid
obtained (yes or no)
NEBOSH - The National Board in Occupational Safety & Health England 2015 Yes
IOSH - The National Board in Occupational Safety & Health England 2015 Yes
OSHA - The National Board in Occupational Safety & Health England 2015 Yes
Basic Life Support and Fire Fighting 2013 Yes
FDMS (Front Desk Management System) 2014 Yes
GDMS (Gainful Deployment of Management System) for Time Keeping and Payroll | 2016 Yes

Professional Projects & Achievements

* Up gradation > Fire Protection & Fire Detection System (Hospital Wide)
*  FM200 System up gradation (Panels & Tanks)

* Operation theater SS High lamination W/Lead Protection Doors
*  ERleave automatic swings door

* Redesign ACAD Drawings} Civil. Fire Evacuation (Hospital Wide)
* Third generation Cath Lab, MRI, CT Scan Project Commissioning
* Up gradation > CCTV Surveillance (Hospital Wide)

*  Electric Lights Up gradation (Hospital Wide)

* Corian top Reception at Cardiac OPD

*  Costa Coffee Shop Designing

*  Medical Gas Outlets (Different Patient Care Areas)

*  Patient bed head unit’s installation (Hospital Wide)

*  Renovation (Water Fountain & storage & Garden Area)

* Upgradation of Backup Generators, UPS, HVAC Systems

* Tiles Fixation at Toilets (Hospital Wide)

*  Access Door Locks Repair (Hospital Wide)

*  Fire Exit Doors Repair (Hospital wide)

*  Zone Fire Doors Repair (Hospital Wide)

* Hospital Wide HSE Indication Signage Installment

*  PPM & Calibration of Elevators (Hospital Wide)

*  Patient Room Curtain Installation (Hospital Wide)

Experience
Facilities & HSE Engineer - 07/2019 to 02/2022 Bahrain Specialist Hospital - Kingdom of Bahrain

e Provide health and safety measures in a working environment

e Support staff with the identification of environmental aspects and determining the project objectives /
target

e Identify and evaluate the unsafe environment and practices

e Identify the root causes of safety and industrial hygiene

e Develop hazard control processes, methods and programs

e Recommend solutions to issues that need improvement

e Advise several ways of controlling potential threats

e Monitor implementation of safety plans according to plans and objectives

e Monitor and track safety systems by using computer systems and spreadsheets

e Communicate plans and strategies across the entire business unit from time to time
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FMS Chapter Leader - 03/2017 to 01/2018 HNH Group of Hospitals - Riyadh, Saudi Arabia

Implementation and ensuring the proper functioning of the hospital facilities and structures whether linked
to development, installation, maintenance and improvement (e.g. structure, energy, WHS, medical and non-
medical materials, communication, cold chain, biomedical equipment, and transfer systems, laundry system,
etc.) in accordance with standards and development protocols.

Ensuring that hospital occupational health and safety systems are in place, maintained and updated when
needed (e.g. fire safety including emergency planning, hospital access and security).

Supporting the project and hospital logistician in the implementation of the Hospital Logistics Tool Kit (HLT)
and provide training for its efficient implementation. Ensuring that all staff in the project are informed of the
proper use of the hospital's infrastructure, equipment and communication tools.

Ensuring that the installation and maintenance of the functional spaces of medical offices are in adequate
conditions and that the HR structures are in place to support the management of medical facilities.

Planning and supervising in collaboration with the Hospital/Project Coordination Team, the HR processes
(recruitment, training, performance evaluation and internal, external communication) of the logistics
personnel of the project in order to ensure both the sizing and the amount of knowledge required for the
activity.

Developing and delivering a wide range of training courses on facility management and safety,
administrative skills as well as housekeeping.

Delivering new learning programs to foster the growth and evolution across key operational members.
Supporting organizational challenges within the various departments in order to maintain operational
activity and the development of key talents.

Well-versed in adult education and blended learning solutions.

Assistant Consultant FMS - 12/2015 to 02/2017 Armed Forces Hospital South Region - Riyadh, Saudi

Arabia

Developing and delivering a wide range of training courses on facility management and safety,
administrative skills as well as housekeeping.

Delivering new learning programs to foster the growth and evolution across key operational members.
Supporting organizational challenges within the various departments in order to maintain operational
activity and the development of key talents.

Well-versed in adult education and blended learning solutions.

Maintenance Engineer - 12/2013 to 11/2015 DNMKG Hospital - Hafer Al Batin KSA

Maintained the maintenance facility in whole building of the hospital and Staff Accommodations.
Upgradation of ACAD Floor plans & Fire protection & detection system (Hospital Wide)

Achievements and Rewards.
Got appreciation Amount & Promotion AS HOD Maintenance after completion of Various Projects in Hospital
from CEO DNMKGH Ksa.
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Maintenance Engineer - 07/2010 to 11/2013
MOL Oil and Gas - CPF Kohat Plant Pakistan

e Responsible for providing management direction and leadership to the hospital maintenance staff.
Responsible for approximately 60/75% service requests and 25/40% administrative managerial. Delegate
and monitor repairs, manage maintenance expenses and capital plans.

Investigating utility system management problems or failure and user errors, and reporting incidents and
corrective actions.

e Provide ongoing training and education for Engineering Department staff to ensure accurate and safe
operation of utility equipment.

e Ensure Planned Preventive Maintenance (PPM) is pre-scheduled maintenance designed to ensure that
equipment and systems are operating safely and efficiently, and to minimize unscheduled repairs.

e Managed the Facility Engineering as well as Operational Engineering (Maintenance) departments.

Skills &Expertise

e Communication ® Operations Management

e Planning & Organization ® Emergency Management

® Analytical Thinking ® Risk Assessment

e Attention to Detail e Microsoft Office

e Leadership ® Problem Solving

e Facility Management o Negotiations & Agreements

e Health & Safety Equipment e Quality Assurance

e Financial Planning & Analysis e HSE Auditing

® Project Engineering & Management e Policies & Procedures
Languages

Arabic: Fluent | English: Fluent | Urdu: Expert

My commitment towards companies

* | can help Various Sectors to elevate their services to “World Class” standards through a customized
portfolio of operational analyses, tailored to an individual company’s unique situation. My Gap Analysis
elevates a company’s current operations and focuses on key components that are crucial to an
organization’s success.

* My Gap Analysis will identify operational strengths and highlight areas for development. As the “turnkey
service and total solution” for Various sectors operations and development, | will identify the steps that will
enable a company to reach its full potential.
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