MOSTAFA MOHAMED YEHIA Hussein, PMP®

74/114 Madinaty City, Cairo-Egypt

Tel: (+20)-1009648655(Mobile), (+202)-21101832(Home)
«Email: mostafayehia_718@hotmail.com

«LinkedIn: Mostafa Yehia

Experience

B... Project Manager, Orange Business Services, Cairo, February 2020 — Present.

Duties & Accomplishments:

» Managing multiple projects simultaneously, ensuring all deadlines were met and objectives achieved.

» Managing a 6-member cross-functional (product, engineering, sales, delivery, support) team and coordinated
with business partners toward the successful delivery of projects.

» Maintaining a 95% satisfaction rating over a 36-month period as a customer care representative.

» Streamlining processes to reduce project completion times by 25%.

» Improving the effectiveness of communications and interactions with team members by 50% by avoiding any
unproductive meetings and organizing team bonding activities.

» Establishing strong relationships with key stakeholders to ensure projects were completed on time and within
budget.

» Working with teams to deliver 4 (SDWAN, LAN, Firewall & Cyber Security) services to our clients.

Expi Cost Engineer, Engineering for Petroleum & Process Industries (ENPPI), Cairo, May 2016 — January

2020.
EPC Projects:

ASORC Naphtha Complex Project ISBL — Utilities — Asyut.
PMC Projects:

Phosphatic & Compound Fertilizers Complex” - Ain-Sokhna, Suez.

Duties & Accomplishments:

» Exercised appropriate cost control to maintain monthly CPI & SPI within accepted range by using Earned
Value (EV) and To-Complete Performance Index (TCPI) Analysis.

» Utilized a variety of analytical techniques to solve 43% inflation problem in 2016 by reaching a written
agreement with stakeholders to extend the project duration without paying any contractual penalties to
overcome the price change.

» Negotiated contracts with vendors to reduce material costs by 15%.

* Identified and implemented cost-saving measures that resulted in a 10% reduction in operating expenses.

» Developed a risk management system with the use of Risk Matrix & Monto-Carlo chart, that identified and
mitigated potential cost overruns before they occurred

» Developed an effective change order process that reduces the time spent on change orders by 30%.

» Created an effective tracking system for tracking project costs, allowing for more accurate forecasting and
budgeting of future projects.

» Awarded 3rd Place in ENNPI trophy in the 2018 ENPPI Presentation Competition among 60+ participants.

Junior Structural Engineer, Dar Al-Handasah (Shair and Partners), Giza, October 2014- April 2016.
Projects:

Holy Mataf extension — KSA

Holy Haram extension — KSA

Al-Waa’b City, Al Bidaa Park — Qatar

Duties & Accomplishments:

» Developed a structural design for new extensions of assigned projects that was completed within budget
and on time.

» Created detailed Drawings and specifications for complex reinforced concrete structures, including
foundations, columns, beams, slabs, walls and other elements.

» Saved the company time and money by accurately calculating the required reinforcement needed for the
Holy Mataf Flat Slab using macro-ready Excel sheets. This enabled a decrease in the reinforcement from
36mm-dia to 24mm-dia, which could be purchased locally, while taking into consideration all safety
factors.

» Collaborated with architects and other engineers to develop innovative solutions that meet aesthetic
requirements while still providing structural integrity and safety.

» Conducted extensive research into new materials and technologies to create more efficient designs for
structures in challenging environments such as extreme weather or seismic activity zones.
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Part Time
Business Development Manager, Tutankhamun Football Club, Cairo, September 2020 — August 2021.
Organizer & Host, Egypt Economics Development Conference (EEDC), Sharm el-Sheikh, 11-16
March 2015.
Marketing Assistant Manager, Mercedes-Benz, NATCO Egypt, North Coast, July - September 2014.
Organizer, FIFA World Cup Trophy Tour, by Coca-Cola, Giza, 14-16 November 2013.
Marketeer, El-Araby, Porto Marina, North Coast, June-September 2013.

Education

» Bachelor of Engineering, Ain-Shams University (ASU), Cairo - Egypt, 2014
Building Engineering Program, Credit Hours Engineering Program (CHEP) - Rank: 5th.
Graduation Project: “Construction Project Management” - Rank: 1st.

» Int’l General Certificate of Secondary Education (IGCSE), Cairo British School, Cairo — Egypt, 2009
11 Subjects: Total=114/118

Licenses & Certifications

* Project Management Professional (PMP) ® — Project Management Institute (PMI), September
2022.
Credential ID: 3342385

» Data Analysis Challenger Certificate — Udacity Education, April 2022.

*» Fundamentals of Project Management Certificate — Alison Education, October 2019.
Credential ID: 1248-14771181

* Sport Management Certificate— LalLiga Business School, Cairo, March 2019.

Extracurricular Activities

Negotiation Skills Course, Goldmines Training & Consulting, December 2018.
Employability Skills Training, Employability Skills and Development Centre, AUC, October 2012.

Skills

Computer
Proficient user of MS-Office & the internet.
Excellent MS-Project, Prezi, Primavera, Auto-CAD, Sap, Etabs, Safe, SP-Column user.
Good at Revit Structure and Ecotect.
Language
Excellent command of Arabic and English both written and spoken.
Fair knowledge of Spanish & German.

Military Status: Exempted
References furnished upon request.
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