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    SUMMARY

· International experience in USA, Canada, and Asia (willing to relocate to Middle East)
· MBA (USA) with more than 10 years of experience in business analysis, data analysis, and project management
· Adept in managing multiple projects, gathering and analyzing requirements, and implementing solutions for clients
· Proven experience with using various visualization/reporting tools, in simplifying huge and complex data sets, and in presenting key insights/trends to the executive teams
· Certified Scrum Product Owner (CSPO), experience working using Agile/Scrum methodology
· Customer-centric and self-motivated professional with strong communication, interpersonal, analytical, leadership, problem solving, decision making, and cross functional management skills
· Working towards PMP certification


     SKILLS SET

· Software/Tools - Tableau, Power BI, MicroStrategy, SQL, SAP Business Objects, JIRA, Confluence, TFS/Azure DevOps, Meditech, SharePoint, Prosci ADKAR (Change Management)
· Microsoft Office Tools – Advanced Excel, Word, Power Point, Access and Visio
· Fluent in Languages – English, Hindi


PROFESSIONAL EXPERIENCE


FRASER HEALTH AUTHORITY, Vancouver, BC, Canada	                                                                                    May 2021 – Present  
Lead, Supply Management & Utilization (Lead Business Analyst)	   	                                                                                                                                                                                                                                                                                              


· Developed comprehensive dashboards in MicroStrategy and Power BI that highlight the KPIs/metrics and insights, and help the Executive Director to monitor financial progress and take strategic cost-effective decisions
· Leading a team of 5 analysts and assisting them with data requirements for their projects thus enabling them to achieve desired projects’ outcomes
· Designing current state and future state process maps and RACI matrices to streamline and automate various processes
· Preparing project plans for multiple projects and tracking the progress of projects, resulting in 90% on-time projects’ completion rate
· Working with the senior leadership team to create vision and roadmaps for multiple projects, and communicating them to relevant stakeholders in a timely manner, ensuring effective stakeholder engagement

FRASER HEALTH AUTHORITY, Vancouver, BC, Canada 	                                                                    November 2019 – May 2021	  
Business Finance Analyst	   	                                                                                                                                                                                                                                                                                              


· Spearheaded and successfully delivered a major project to develop a comprehensive dashboard for the Ministry of Health in British Columbia, to review COVID-19 cases on hourly basis and to highlight trends for the cases, during the peak of the pandemic, drawing accolades from C-level executives
· Increased efficiency of reporting processes by 80% through automating the dashboards in Tableau, for various departments, by transitioning the data source from manual excel to live Agiloft (contract management software) data
· Conducted and facilitated User Acceptance Testing (UAT) for multiple projects and provided trainings to end users on the usage of final products, thereby making them familiar with the products
· Collaborated with a team of 3 project managers to work cross-functionally with business intelligence and analytics solutions teams, resulting in multiple successful projects

SEASPAN, North Vancouver, BC, Canada 	                                                                                   February 2019 – November 2019	  
Supply Chain Business Process Analyst	   	                                                                                                                                                                                                                                                                                              


· Successfully completed an extensive project to prepare a self-contained onboarding guide, including process flows, for new and temporary hires within the Accounts Payable and Finance teams, after conducting detailed interviews with 6 team members, making the transition process easier for new team members
· Created dashboards and reports using SAP Business Objects, and formulated detailed technical as well as non-technical documentation guides for the same, enabling non-experts to run the troubleshooting steps when needed

ALLIED ELECTRONICS & AUTOMATION, Fort Worth, TX, USA 	                                                                  June 2017 – June 2018	  
Senior Financial Analyst	   	                                                                                                                                                                                                                                                                                              


· Headed the project to design a comprehensive dashboard to identify growth opportunities for the UK brand (parent company) in North America and provided recommendations; the dashboard and the level of analysis performed were greatly applauded by the Executive Team
· Achieved efficiency up to 90% by reducing the month-end closing reporting time through minimizing the number of reports and consolidating large data sets, using Power Pivot and SAP Business Objects
· Conducted detailed analyses of the company’s as well as the suppliers’ KPIs every month, and presented the summarized results to the Executive Team, thus assisting them in taking critical decisions to boost profit margins
· Prepared RACI and Gantt charts, for effective communication between various departments/individuals, and managed progress reports to track the status of the projects

ENVOY AIR, Irving, TX, USA 	                                                                                                                         June 2016 – August 2016	  
Performance Analyst/Operations Analyst Intern	                                                                                                                                                                                                                                                                                                                                                                                     


· Created and managed an interactive dashboard for the Executive Team, in Tableau, to identify high as well as low performing crew members, to take corrective measures against the underperformers and reward the top performers; received exceptional compliments for this dashboard from the Executive Team

INFOSYS TECHNOLOGIES LIMITED, Chandigarh, India	                                                                      October 2009 – March 2014
                                                   
Software Test Engineer/Acting Project Manager                                                     	                                                                                      


· Organized and facilitated status meetings to provide updates to the clients, to ensure seamless communication between the onsite and offshore teams in 2 different time zones
· Responsible for preparing project plans and test scripts as well as recording and tracking defects using the following tools: HP Quality Center and PVCS Tracker
· Saved more than 70% of the overall time in future projects by streamlining the documentation process, surpassing clients’ expectations
· Led several teams with team size ranging from 4-10 people, and enhanced productivity by optimizing quality assurance processes and mitigating challenges faced by offshore teams


EDUCATION



TEXAS CHRISTIAN UNIVERSITY, NEELEY SCHOOL OF BUSINESS, Fort Worth, TX, USA                                            2015 - 2017
MBA, Supply Chain, Finance
	
· Unanimously elected as Class Representative of Full-Time MBA cohort; Secretary of the Consulting Club

UNIVERSITY OF RAJASTHAN, GOVT. ENGINEERING COLLEGE, Kota, RJ, India	                                                          2005 - 2009
BE, Electronics & Communication Engineering, Graduated with honors

· Successfully organized the first ever national technical fest, receiving rave reviews from professors and students
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