RESUME

Imran Ali

Contact No.: - +973 34076697 // +91 8759978697 )

Email : - log.ali.imran@gmail.com J
OVERVIEW

Diploma in Computer Science & Technology with 12years of diversified experience in
Project Supervising/Foreman and team management.

Having experience in both India and International projects with different telecom
operators.

Serve as Single Point of Contact for supporting customer/client.
Supervising for daily fiber cable installation as per provided route.

Taking utmost care of safety rules while installing OFC cable.

Coordinate with customer and own team for day-to-day project

activities, plans and schedules.

Mentoring, deployment, monitoring and development of team.

Handling the subcontractor and their teams for successful execution of
the project.

Joint visit with customer for better understanding and execution of project.
Sub-vendor management and document management.

A team player with an excellent record of team management and leadership.
Possess strong communication, analytical, organizational & interpersonal skills.

SPECIALIZATION

Coordinating Telecom Projects with 20+ teams.
OSP Supervisor/Foreman for Fttx cabling activity.
ISP Supervisor/Foreman for OFC cabling for last lime and new connection activation.

Coordination of Cluster DT, SCFT & SSCVT 4G/ JIO LTE.
Coordination of Installation eNodeB, BTS & MW, BTS/RRH SWAP.

De installation of eNodeB, BTS & MW (4G/3G/2G)
RF, LOS and EMF Survey Coordination.



PROFESSIONAL QUALIFICATION

o Completed Diplomain Computer Science & Technology in the year
2009 from Darjeeling Polytechnic with 72%.

ACADEMIC QUALIFICATION

o Completed Intermediate from Kanyapur Polytechnic, Asansol (West Bengal)
with 88%.

PROFESSIONAL EXPERIENCE 12 Years

> Previously working with Teleserv Services W.L.L from
November 2020 to February 2022 as Fttx OSP
Supervisor/Foreman on Bnet project in Bahrain.

» Responsibilities as OSP Fttx Supervisor/Foreman.

* Supervising a team of 15+ person for cable pulling activity.

» Strictly following the Safety guidelines for OSP activity.

* Survey and identify the OSP routes and its potential customer connectivity.

* Updating the design of the surveyed Block/Area.

* Supervise OSP fiber activities as per Fttx drawings.

 Pulling cable through manholes as per duct drawing.

* Project implementation as per Fttx drawing standards.

* Prepare site diary as per project implementation quantity.

* Providing field data after work completion for better preparation of report and design.

+ Joint visiting with customer for any external issues like special permission in sensitive
areas, permission for change of route etc.

* Manage day to day work activities to achieve the daily target that include planning,
directing & coordinating the operational and tactical activities on daily basis.

» Diagnoses &Troubleshoots customer and network troubles.

* Provide a high level of customer service and assist with installation and troubleshooting
with enterprise and large business customers.



Previously working with Horizon Services W.L.L from
May 2019 to November 2020 as Fttx OSP
Supervisor/Foreman & ISP Supervisor on NBN Bnet
project in Bahrain.

Responsibilities as OSP Supervisor Fttx.

Supervise team of 15+ people for cable pulling activity.

Strictly following the Safety guidelines for OSP activity.

Survey and identify the OSP routes and its potential customer connectivity.

Updating the design of the surveyed Block/Area.

Supervise OSP fiber activities as per Fttx drawings.

Pulling cable through manholes as per duct drawing.

Project implementation as per Fttx drawing standards.

Prepare site diary as per project implementation quantity.

Providing field data after work completion for better preparation of report and design.
Joint visiting with customer for any external issues like special permission in sensitive
areas, permission for change of route etc.

Responsibilities as ISP Supervisor

Handling a team of 15+ field technicians.

Manage day to day work activities to achieve the daily target that include
planning, directing & coordinating the operational and tactical activities on
daily basis.

Remotely Configuration and Troubleshooting the Fixed Fiber Optics Circuits.

Prepare daily and monthly report for management about team performance &
KPI percentage.

Excellent technical and supervisory skills involving Installation, Maintenance
and Troubleshooting.

Meet daily goals including analyzing and managing performance, utilizing
escalation paths and make recommendation for improvement of performance.

Providing Technical Support (Fixed lines installation) for almost all ISP in Bahrain.

Previously working with Samsung India Electronics Pvt. Ltd. from April 2017 to
September 2018 as Coordinator in JIO LTE project Kolkata.

Responsibilities.

Planning and executing daily plan for SSCVT.

Taking field data and provide it to NHQ with exact scenarios after DT done.
Generating reports of DT done and checking as per parameters.

Providing solution for making the report pass and improving the
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signal strength to the specific area.

Keeping the data of all sites SSCVT & SCFT done for the generation of WO.
Coordinate with customer and vendors for day-to-day project activities, plans
and schedules.

Coordinating installation & commissioning for new site.

Planning and executing timely closer of project.

Sub-vendor management and documents handling.

Mentoring, deployment, monitoring and development of team of
subcontractor.

Handling the subcontractor and their teams for successful execution

of the project.

Previously working with Teleysia Networks Pvt. Ltd, from Mar’16 to
March’2017 as a Project Coordinator in Samsung JIO LTE project.

Responsibilities

Planning and executing daily plan for SSCVT.

Taking field data and provide it to NHQ with exact scenarios after DT done.
Generating reports of DT done and checking as per parameters.

Providing solution for making the report pass and improving the

signal strength to the specific area.

Keeping the data of all sites SSCVT & SCFT done for the generation of WO.
Report preparation and ATP11A submission for acceptance with zero
punch points.

Planning and executing ATP11B for proper & timely submission.
Dismantling of single band antenna, MW and RRH.

Swapping of single band antenna with dual /tri band antenna.
Coordinating with logistics team for timely material delivery at site.

Previously working with Toshniwal Enterprise Controls Pvt. Ltd. from Sept’ 12 to
March’2016 as a Project Coordinator.

Coordination of SSCVT drive test for JIO LTE project in Kolkata (WB).
Coordination of SCFT drive test for JIO LTE project in Kolkata.
Coordination of Cluster & SCFT drive test for JIO LTE in Patna Bihar.
Coordination of EMF survey for Aircel Bihar Circle.

Coordination of Samsung LTE 4G Installation for JIO project Bihar Circle.
Coordination of ZTE BTS Installation for BSNL project Bihar Circle.
Coordination of NEC MW Dismantling (Including Packing &
Transportation) for Kolkata Circle.



Previously working with Gauri Telecom Pvt. Ltd. from March’2010 to Sept’2012
as RF Engineer.

Worked as BTS and Survey engineer.

BTS survey for Aircel in Bangalore.

BTS & LOS survey for Aircel in Kerala.

RF survey and report making for BSNL/Aircel Project Chennai Circle.
Installation & commissioning ZTE MW (PDH, SDH) for LOOP GSM
Project Kolkata Circle.

Installation of ZTE BTS (Model 8800, 8900, 8900A) for Reliance 3G
Project Kol/ROB Circle.

Installation of ZTE RRH for Airtel project ROB circle.

Preparation and Submission of AT report.

EMF survey and Report making for VODAFONE Project Kol/ROB Circle.

TOOL COGNIZANCE
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NCE (Network Cloud Engine)
CRM

WBS

GCOM

U2000 (Domain Access)

Site Forge

FMS

XCAL

XCAP-VUZE

LSMR

Maplnfo Professional up to 10.0 ver.
Google Earth.

MS Excel, Word, Power Point, Outlook



PERSONAL DETAILS

Age

Sex

Religion
Marital Status
Father’'s Name
Occupation
Mother’s Name
Nationality

Languages Known :

Hobbies
Present Address
Permanent Address:

Passport No.
Mobile Number
Email id

DECLARATION

38yrs

Male

Islam

Married

Late. Osman Ali

Ex-Serviceman in IISCO.

Late Saleha Khatoon

Indian

English, Hindi, Urdu, Arabic, Bengali, and Nepali

Net Surfing.

Hussain Nagar, P.O-Burnpur, Dist- Pashchim Bardhman (W.B)
Hussain Nagar, P.O-Burnpur.

Dist. - Paschim Burdwan (W.B) Pin-713325.

X7373047

+91 8759978697 // +983 34076697
log.ali.imran@gmail.com

I hereby declare that the information furnished above is true to the best of my
knowledge and I am also confident of my ability to work in a team.

Imran Ali
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