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Mahmoud Rasas, PMP

Projects Manager - Civil Engineer

Professional Summary

Professional Project Manager offering more than 5 years of experience
working with different teams on various construction projects.
Successful at building and maintaining open communication between
feam members, clients and senior leaders. Quality-driven and
proactive with advanced understanding of confract management,
sub-contractors’ supervision and construction management.

Work History

Projects Manager
Discovery Real State & Development W.L.L

e Met project deadlines without sacrificing build quality or workplace
safety, Developed and initiated projects, managed costs and
monitored performance.

¢ Maintained relationships with material vendors to lower costs and
diversify capabilities, updated operational methods and oversaw
accounting procedures for improved efficiency.

e Controlled projects within strict timeframes and budget constraints by
solving complex problems and working closely with senior leaders.

Projects Engineer
Architype Architects W.L.L

e Interacting daily with different projects stakeholders to interpret their
needs and requirements and representing them in the field to move
projects forward, Controlled and scheduled priorities as required to
progress engineering work of the project contractors.

¢ Monitored construction work of the contractors for compliance with
drawings and specifications, Maintained records for each project
and engineering discipline.

Civil Engineer
Quality Engineering Bureau

¢ Completed accurate engineering calculations for weights, loads and
other metrics using both manual and digital methods, while
maintaining the architectural functionality.

e Assures the structural and architectural details are implemented as
per the approved drawings at site, reviewing shop drawings and
material submittals, re-evaluating contractors' invoices and variations.

Finishing/Site Engineer

Link Confederate Construction

e Responsible for the construction works of luxury villas and commercial
buildings from initiating stage to closing stage.

e Ensure meeting the stakeholders needs through early and continuous
engagement until handing over the project.

Site Engineer
Najmat Al-Rabia Trading Co. W.L.L

e Worked at the Bahrain Airport Modernization Project as a Site
Engineer responsible for daily site inspections and site reporting.

¢ Managed construction equipment maintenance to minimize costs
and avoid project disruption.

@ Contact

Address
East Riffa, Bahrain.

Phone
+973 3600 6282

E-mail
mahd_rasas@hotmail.com

Linkedin
https://www.linkedin.com/in/mahm
oudrasas/

@ Skills

Advanced Problem Solving

Project Planning

Team Bonding

Budgeting

Project Management

Project estimation and bidding

Construction management

@ Software

Etabs, CAD, Revit, Microsoft Office.

@ Languages

Arabic, English.

@ Education

Bachelor of Science: Civil
Engineering
University of Bahrain

June 2016
GPA - 3.58/4.00

@ Certifications

PMP - Project Management
Professional
|IELTS Academic — Band Score 7.5



