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Project Manager

C. Abdul Hakeem College of Engineering and Technology, Vellore, India 05/2017
B.E. Mechanical Engineering, CGPA: 6.9/10.

Education [ Award(s): Best Projects of the year 2016-2017.
The Indian School, Isa Town, Kingdom of Bahrain 05/2013
High School CBSE, CGPA: 7.8/10.
Project Manager, BFG International, Bahrain 01/2019 - till date
e Experience in handling and managing FRP interior and cabin projects for Alstom/Siemens
Work Project Management Trainee, L&T MHPS Boilers, Faridabad, India 10/2018 - 12/2019
Experience e Worked in Tanda power plant project, with experience on supply chain and work package
Campus Ambassador, MetaTechgarage, Chennai, India 01/2016 -01/2017
¢ Coordinated and successfully executed Hands-on training programs for engineering students
Managing all duties and responsibilities assigned to my position as Project Manager at BFG
International, these are as follows:
¢ Successfully managed day to day operations on 4-5 projects simultaneously through entire
project initiation, product development, procurement and through overall production
activities to ensure successful delivery of the product on agreed delivery schedule
e Organized routine project meetings with relevant stakeholder to evaluate project risk,
project status and open issues which are to be addressed
¢ Forecast, monitor, and execute project progress, OIL, budget, and scope changes to achieve
successful completion within time and under allocated budget
¢ Maintained consistent performance for all critical projects, with minimum level of
Project escalation on management review
Management | ¢ Manage all communication between client and internal stakeholders, involved in weekly
Experience and bi-weekly meetings with Alstom, Siemens, and Bombardier team based in Europe.
e Oversee project procurement activities, with close interaction with purchase team with
efforts to optimize the material cost and eliminate any supply chain risk in advance
e Assign team and lead to implement engineering change process (internal and external)
through engineering, commercial and implementation process
Projects managed:
e TGV 2020, Client: Alstom, France, Project Value: Euro 5.6M
e PRASA Interiors, Client: Gibela Rail Consortium, South Africa, Project Value: Euro 3.95M
e Avenio Bremen, Client: Siemens Mobility, Austria & Serbia, Project Value: Euro 4M
e SLT & Talent Trains, Client: Bombardier and Siemens, Germany, Project Value: Euro 5.4M
CAD: AutoCAD, CATIA V5, SolidWorks, CRED [Certified by PTC]
Software & | Fga/CFD Simulation: ANSYS Fluent, ANSYS Static Structural, COMSOL(Basic).
Linguistic Management tool: Primavera P6, Microsoft Project, EPICOR (ERP), Microsoft Office.
Proficiency | Languages: English (Fluent), Urdu/Hindi (Native), Tamil (Fluent)




