
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

   

Ahmad Mohammad AL-Shanti 

MPI- PMP, ACP 

IT Project Manager More than 17 years of experience in IT field, applying people, process, problem –solving, and technical 
skills to improve individual, team and organizational performance. My greatest strength is business 
awareness. It enables me to permanently streamline infrastructure and application. 

Work Experience 

Aug. 2016 –    IT Project Manager 

Mar.2021       Applied Computer Services Company, Saudi Arabia, Riyadh 

 making a feasible plan that achieves the goals and objectives of the project and aligns with 
the organization’s overall business strategy. 

 Led teams across broad technical, financial and business disciplines. Focused on business 
objectives and tracked progress to ensure project milestones were completed on time, on 
budget and with the desired results. 

  Mitigated risk factors through careful analysis of financial and statistical data 

 Defined processes and tools best suited to each project. Moved between agile and waterfall 
approaches depending on project. 
 

 

 

Dec. 2007 –   ERP consultant & Business Analyst  
Aug. 2016      Applied Computer Services Company, Saudi Arabia, Riyadh 

 A member of analysis team for financial & budget modules in GRP systems . 

 Writing use cases and business use cases for the new customer requirements. 

 Analysis of the GFS system (Government Financial Statistics) and apply it. 

 Using advanced techniques like Business process mapping and gap analysis. 

 Implementation financial and budget modules to many government agencies. 

 Prepare presentations to different customers and making demonstrations. 

 

 

 

Sep. 2006 –   Computer Diploma Instructor 
Dec. 2007      College of technology, Saudi Arabia, Hail 

 Give courses for diploma program in computer science.  

 Give courses for diploma program in networking. 

 Give courses for diploma program in computer maintenance. 

 Trainer for short courses 
 

Sep. 2002 –     Sales Manager & Courses Trainer  
Sep. 2006        Newhorizons Computer Learning Centers, Saudi Arabia, Hail 

 Develop plans and policies sales and marketing collaboration with management. 

 Setting goals and objectives of the sales and the development of strategies. 

 Promotion plans and sales presentations for courses. 

 Trainer for short courses in design (Photoshop, Flash MX, PHP) 

 

 
Education 

Oct. 1998 -        Bachelors - computer science, Irbid National University, Irbid-Jordan 
May. 2002        

 

 

 

Courses & certificate 
 
Mar. 2022       Agile Certified Practitioner (ACP), No. 3227588 
Jan. 2018       Project Management Professional (PMP), No. 2140227 
Feb. 2012       ITIL Foundation Certificate in IT Service Management V3, No 4691265 
May. 2003      Oracle8i Database & Crystal Reports8  

May. 2002      Introduction to Cisco Network Device (ICND)   

Key Clients 

Northern Border University, 

Project manager. 

Royal Court (RCD), manage & 

Implement Financial System. 

King Saud University (KSU), 
manage & Implement Financial 

& Budget System. 

Social Development Bank 
(SDB) 
Implement Financial & Budget 

System. 

Technical Skills 

All Microsoft OS. 

Microsoft Office, MS Project  

SQL server 2000-2016 

.NET, ASP, Oracle 8i, PHP,  

MySQL, Photoshop, Flash MX 

VPN, policy based routing 
bandwidth.  

 

 

 

 

Languages 

Arabic (Mother tongue). 

 
 

English  

 

Key Skills 

Project Management.  

Team Management.  

Budget Management. 

Change Management.  

IT Process Analysis. 

System Integrations/migrations. 

Working in a multi-ethnic and 
dynamic environment.   

 

  

Mobile: 

 (+966)501001955 

Phone:  

(+966)114899073 

E-Mail: 

al_shanti2001@hotmail.com 

 

Personal Data 

Address: 

Saudi Arabia –Riyadh. 

Bahrain – Manama. 

Mobile: 

(+966)501001955 

(+973)32220162 

E-Mail: 

al_shanti2001@hotmail.com 

 

Aug. 2021 –   PMO Lead  

Till now        Namaa for Computers and Information System Company, Saudi Arabia, Riyadh 

 Lead the initiative to define NBU university relevant KPIs and ensure that these are 

operationalized. 

   Standardize project management processes to drive execution excellence and consistency 

across the IT deanship at NBU. 

 Continuously monitor and report IT projects performance on process and create visibility on 

gaps and opportunities. 

 Ensure the initiation and closure of programs/projects are properly executed and reflected in 

the project management and time reporting tools. 

 Collaborate with stockholders of IT service delivery, spending efficiency, supply chain, order 

management teams to support process improvement on technology projects such as data 

center, E-portal, Electronic transaction systems and digital archiving. 
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