ELYACINE LAIFA

- Laifa.yacine@outlook.fr Linkedin : linkedin.com/in/el-yacine-laifa-020a10135

D 0021367-303-5317 /0021366-822-0054 31000, Algeria

PROFFESSIONAL SUMMARY :

Qualified HSE Manager bringing 15 years of expertise in different industries.with numerous skills and
qualities that i believe will add values to your team & organization. I’'m positive, driven, diligent, resilient,
industriuous person, feels confident i already have the necessary attributes to excel in the roles.

Being approachable, Team-player and solution oriented makes me a trustworthy person ,which helped me establish
an open communication environment thru different levels of the organizations | interfered with.

Successful in developing strategies for management of occupational health & safety environnment . with solid
background in designing and implementing procedures to minimise and mitigate worker risk. Investigative and
analytical carrying out inspections with superb attention to detail. Certified NEBOSH & IOSH.

Main Role & Responsabilites :

Directe safety operations and maintained clean work environment in adherence to HSE requirements.

Maximise compliance by auditing quality systems.

Empower staff members to contribute to continuous improvement, quality and growth of company.
Delivere and implemented staff engagement, gender diversity and cultural programmes.

Directe day-to-day operations of organization facility to provide safe and enjoyable guest experience.
Collaborate with support personnel to solve diverse issues.

e Conducte in-depth assessments into establishments, ensuring all matters complied with health and safety
guidelines.

e Review company policies and procedures, ensuring compliance with current laws and regulations.
¢ Assiste in controlling environmental health risks in workplace through practical and cost-effective methods.
Estimate material costs and quantities required for health, safety and sanitation remediation projects.

Conduct interviews, surveys and conversations with staff to obtain opinions and views on workplace
environments.

Undertook surveys to determine cause and effects of various hazard elements on staff.
Promote ergonomic safety, recommending workplace changes to accommodate staff needs.

e Work in warehouses, factories, offices and building sites to evaluate environmental impacts.
¢ Advise organisations on implementing government regulations concerning hygiene, sanitation and purity.

o Assesse workplace compliance with key safety standards and government regulations, initiating remediation
processes to correct deficiencies.

e Suspend dangerous activities posing active or potential threat to worker health and safety.

e Ensure all workers followed safety regulations and wore PPE at all times through regular inspections and
employee interviews.

¢ Assiste in developing training sessions for workforces, creating based on policy updates, enhanced safety
procedures and improvements needed.

¢ Inspecte business and work procedures to identify issues or non-conformity to health and safety regulations.
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o Oversaw heavy machine installations, maintenance and repairs, ensuring employees followed Health & Safety
guidelines.

e Conduct risk assessments on company procedures, operations, machines and workspaces, assessing safety
hazards for prompt improvement.

o Promptly intervened and rectified any unsafe acts carried out within the workplace.

e Recommended methods to reduce ongoing hazards with improved methods, processes and materials.
e Investigate incident claims, outlining findings in comprehensive reports.

e Planne implementation for targeted prevention strategies.

e Led staff training sessions on new safety procedures and processes.

o Wrote comprehensive inspection reports outlining outcomes and steps taken.

o Kept accurate records of workplace procedures for future analysis.

¢ Inspecte workplace to determine required improvements to eliminate hazards.

e Assesse short-term and long-term health effects caused by both acute and chronic exposure to hazards.
o Oversaw compensation, rehabilitation and return to work processes for injured employees.

o Formulate Health & Safety reports , outlining all matters requiring changing and following up.

o Carried out safety training to explain safety laws and regulations, explain safety procedures and discuss
preventative strategies.

o Created safety reports & KPI's for Director based on observations, faults and accidents that occurred.

e Decreased health issues within workforce and reduced accidents by continuously reviewing and updating
company handbook guidelines.

o Created safety training plans based on improvements needed and accidents that occurred to prevent further
incidents.

e Serve as primary backup to officer in charge with various responsibilities related to compliance, operations
management, and staff supervision.

e Performe as safety consultant for managers to deliver expertise in safety criteria, technical directives and
operational methods.

Experience :

1- HSE Manager 06/2021 - 05/2022
Hyper Tools & machines for Total Energies Project ; Algeria
Oil Manufacture / maintenance/ construction

2- HSE Department Manager 03/2020-04/2021
Bomare Stream system Company ; Algeria
Hi-Tech Manufacture ( TV, Mobile, Smart phone, Laptop...) company association with LG comapny

4- Senior Safety Advisor 01/2019 -02/2020
Petroceltic Plc, Groupment Sonatrach/ EPC Project, Algeria
For the joint-venture (Petroceltic & Sonatrach) project for the construction, commissioning and start-up of new 3 train

CPF, drilling of 120 wells, 16, 24, & 32-inch pipelines, block valve stations, and interconnecting points, as well as all
associated civil works for roadways, airstrips, permanent accommodation etc..

5- HSE Manager Project 03/2017 - 11/2018
Paresa Italy SPA / EPC Project Groupement Sonatrach-Agip,Algeria
EPC construction in existent raffinery of Sonatrach and Agip (BRN Groupement), and 50 km feed Gas Pipeline

6- HSE Deputy Manager 09/2011 -09/2016
Hyundai Engineering Co.Ltd / EPC Project , Groupement Sonatrach/Sonahess, Algeria
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Construction for new product facilities CPF offsite with Sonahess and Sonatrach and 200 Km feed pipeline project
.including drilling of more than 100 new wells, by 3 separate drilling contractors. This also covers commissioning, start up

and operation.

7- Senior Safety Officer 06/2007 — 05/2011
Saipem Eni Drilling ; Algeria
Drilling onshor for 45 well around Hassi Messaoud area El Borma.South of Algeria with First calgary Petroluim (FCP) &

Sonatrach as main contractor.

8- HSE Coordinator 06/2004 — 11/2007

Weatherford Ltd. Oil & Gas product & servicing, Algeria

Educations & Certificate :

** NEBOSH INTERNATIONAL GENERAL CERTIFICATIGC U 1.2.3 ......oceeevvervceennnes UK 02.2020

4 10SH MANAGING SAFELY  ....cooieeerrrrenesereresesessnsssassssessssassessssnsassssassnssesssassessesess UK 02.2020

¢ Fire Safety Management ( FIVIS) ......cccovevceineceeneneeseesessesnsnesesessnesensnenes ILO / 03.2020

¢ Hazard Process ASSESSMENT .........ccocvereereressesserassnsessssassnssesasansnsanss ABCS INC Canada 03.2020

o Certfied H2S &OS .....uceercceecererenressnsceesensnesesesnssessssnssesessssnesesnsnes ABCS Inc Canada 04.2020

¢ Save life & First Aid, CPR .......cccvereeviererrecereeeessessessessessssssssssssssssssssssssnsns NHCPS Houston / 04.2020

90 COSHH RISK ASSESSOF ......coevrurerrerassesesasaesessesmesessssmssessssessssesasasssssssassnsssnasaesesnsassesases IACS UK 04.2020

49 COSHH IMIANQAEGET ....c.evveeereceeeenreresecneseesssessesesssssesssssssssesssnssesssssssesssssssesesssnassessassnesennn IACS UK 04.2020

¢ Project Management DIiploma .........ccveveiiceescrenecnecse s seesesnssesessssassesssssseesesssnesessssasnens Alison 05.2020

¢ 1SO 45000 / 2018 Occupational Health And Safety Managment ..........ccccocveeericerceenennecenne 06.2020

+« 1SO 9001:2015 Quality Management System Foundation ..........cceecenneiencssneseesesnseesenne 08.2020

4% BaChelor Of SIENCE ....cvveeercrrrrnrisirsieesssensssesssessssssssssssssssssesssssssssssssssssssssssssssssssessssssssssssenss 07.1999/06.2002
SKILLS :

o Extensive knowledge of control safety & health hazards related to engineering concepts.

o Familiar with federal, state and local safety programs, safety codes and regulations.

¢ In-depth knowledge of physical and chemical hazards as well as toxicological implications on human

health.

e Familiar with ISO 14001, ISO 9001, ISO 45001 Standard and Regulatory Compliance.

o Excellent time management skills, ability to support multiple projects, self-starter,

o Experienced in working on multiple projects . and with small scale contractors

o Excellent interpersonal skills, ability to engage with both internal and external stakeholders

e Excellent communication skills- verbal, written, presentations

e Health and Safety Management.

e Strong Analytical Thinking Skills & Teamwork.

e Continual Improvement Process & Problem solving and motivation.

¢ Incident investigation / Emergency response procedure

e Training programmes

o Workplace risk analysis

e Environmental pollution controlling

e Safety inspections

o Safety strategies

e Continuous improvements

o MS Office:(Word, Excel, PowerPoint, Access, Outlook).

e Language: Arabic (Native language), English (Fluent), French (Fluent)
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