
	Merin Joy- PMP®
Bahrain · +973-35014188
Merinjoy86@gmail.com

	Results-driven Project Management Analyst with 7years of leadership and negotiation experience in program and senior project management. Comfortable working under strict deadlines in fast-paced environments following latest trends and using effective diplomacy communication skills to influence, guide project teams to stay motivated on meeting project goals. Proven record of analyzing processes effectively, implementing changes that enhance efficiency and reduce errors.


Experience
	Program management office Analyst, Ernst & Young
Aug 2019 - Present
· Experienced in interacting with large teams distributed across multiple geographies.
· Manage multiple projects with $15 million budget.
· Independent in directing, planning, facilitation, scheduling along with executing projects while remaining aligned with the corporate strategy, commitments, and goals of the business.
· Analyzed requirements by closely engaging with the client and identifying initiatives.
· Drive resolution of issues.
· Responsible for quality planning, defect tracking & defect analysis.
· Work with senior internal and external stakeholders of the project to provide status and resolve various day to day technical issues.
· Assessing Risks, perform qualitative analysis, quantitative analysis, plan risk response, implement mitigation strategies risks by driving compliance with rules and regulations adhering to policy.

	PMO Lead, UST GLobal
Sep 2015 - AUG 2019
Client – Boots Uk

· Engaged in business and management principles involved in strategic planning, resource allocation, risk, and communication plans to ensure successful project execution
· Assisted in the development of full-scale project plans for approved projects and associated communications documents
· Coordinated project scheduling, budgeting, and performing administrative tasks associated with project management functions.
· Identify key stakeholders.
· Involved in negotiating of resources with functional managers. 
· Developed risk register, issue logs, stakeholder register, weekly status reports, project plans, meetings minutes.


Education
	
Annamalai University
· Bachelor's degree, Computer Science
CARMEL COLLEGE OF ENGINEERING AND TECHNOLOGY 
·  Diploma of Education, Computer Engineering

	


Skills
	Interpersonal Communication
Negotiation
Strategic Planning
Project Management Office (PMO)
Microsoft Excel
Microsoft SharePoint
	Stakeholder Management
Risk Assessment
Compliance
Resource Management
Microsoft PowerBi


Licenses & Certifications
[image: ] Project Management Professional (PMP)® - PMI
· Issued May 2022 
· Credential ID - 3244169
[image: ] EY Analytics - Data visualization - Bronze (2020) - EY
[image: ] EY Innovation - Agile- Bronze (2021) - EY
[image: ] EY Microsoft - Modern Workplace - Learning (2021) - EY
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