
Amin Limaiem

Objective: Seeking a managerial position.

QUALIFICATIONS
 B.S. in Manufacturing Engineering from Boston University.
 Fluent in Arabic, English, French.
 Fluent in spoken Italian.
 Capable manager and innovative thinker.

EXPERIENCE

Feb13 – Current: Quality and Logistics Director, Timab, Tunisia.

requirements, and sales department priorities.
 Trouble shooting and crisis management in a highly unionized

and service providers during the operations.
 Negotiating Spot and yearly Ocean Freight, FT, cost for over 200

Feb11 – Jan 13: Director at Guarda Technology Services, Tunisia, Libya.

 Electronic security company specialized in the sales and installation of Fire
alarm, intrusion detection and GPS tracking for the Libyan and Tunisian
market.

 Market development through old customers, tenders, and focused
marketing.

 Project follow-up throughout technical expertise, installation and support.
 Projects worked: Embassies, large scale mills and milk factories, Bank
ATM security..

Tel:+216 96116060

 Managing the  packaging  and  shipping  department  with  80  employees  at

 Setting up orders with respect to quality regulations, customer

the rate of 4000 containers per year.
 Editing and issuing weekly packaging and shipping charts.

environment.
 Controlling L/C best practices.
 Planning and follow up of bulk ship loading with port authorities,

destinations.
 Issuing and editing ETA charts..
 ISO 9001 and GMP quality standards follow up.

limaiem_amin@yahoo.com
Tunis, Tunisia



May08 – Jan 11: Product Manager (Ralph Lauren, Michael Kors) at Sartex
Tunisia.
 Customers: Polo Denim, Men’s ralph Lauren Black Label, Michael Kors
Missy.

 Keeping track of development budget.
 Managing all development steps until obtaining final Wash and fit
approvals.

 Setting up procedures for high end fashion SKUs.
 Keeping track of fabric, trims orders for development and bulk.
 Instructing quality personnel about product details, Labeling requirements
for worldwide destinations.

 Troubleshooting and decision making regarding all technical issues.
 Allowances and shrinkage calculation.

May 06 – May08: Production Manager of Best Boy Apparel
 Trained, supervised and coordinated the work of a personnel of 100
Workers.

 Developed work schedules, directed product introduction, order placement
and fulfillment.

 Coordinated with the creation and cutting departments for the preparation
of cut fabrics before introduction into embroidery and assembly.

 Resolved a wide range of personnel issues; managed day to day
operation of the plant.

Dec 04 – Mar 06: Production supervisor and team leader at Best Boy
Apparel (Embroidery department).
 Worked directly with the Production manager, and cutting department
supervisor.

 Supervised and trained a team of 16 personnel into machines health code,
machine parameters input, troubleshooting and quality.

 Loaded programs into machines and made necessary modifications on
programs for better quality and efficiency.

 Managed threads and accessories inventory.

EDUCATION AND TRAINING



 B.S. Degree, Manufacturing Engineering – Boston University, Dec 2003

 JAN 03- MAY 03: Research and Development at Cisco Systems Fibre
optics division Salem N H.
optical fibre R&D project. Assignment consisted of examining emerging
contaminations on fibre end face that are not included in industry
standards.

COMPUTER SKILLS
 Knowledge of Windows and the following software:
 MS Office
 CAM/CAD software: Pro-e, Inventor, Solid works, and Master CAM

HOBBIES

Spearfishing
Sailing


