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P4 : sudhirmalavalli@gmail.com, sudhirmalavalli@yahoo.co.in

Result-oriented Chemical Engineering Professional, currently holding the position of Project Manager with 22 years
of insightful experience in Project Management, seeking a senior managerial assignment of......

Senior Project Manager/Senior Role in Management
(Any Industry)

v Qualified & talented Project Manager, equipped with the qualification of Bachelor of Chemical Engineering from Bangalore
University, India.

v Possess 22 years of overall experience including 16 years of international experience in UAE, Syria, Bahrain, and KSA in Project
Management, operation management, field service Installation, and DCS system operation.

v Team player with proven skills in handling large cross-functional teams while ensuring capabilities of self and team to achieve
compliance with project goals.

v In pursuit of a challenging Senior Managerial cadre assignment with a professionally managed organization, to contribute to the success
and growth of the organization by utilizing acquired skills, experience, and technical expertise.

AREAS OF EXPERTISE

Process Improvement and Compliance
Strategic Planning & Scheduling
Quality Assurance

Risk Management

Leading Multi-disciplinary Teams
Distributed Control Systems (DCS)
Advanced Solutions projects
Budgeting & Cost Control

Project Management
Operation Management
Customer Management
Change Management
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PROFESSIONAL SYNOPSIS

Demonstrated expertise in organizing & devising strategies to execute and deliver high-end projects of Advanced Solutions and
Distributed Control Systems with major Oil & Gas customers in India and the Middle East.

High-performing professional with demonstrated success in successfully managing high budget projects with project value ranging
from USD 500 K to USD 5 M in various countries such as UAE, Iran, Syria, Bahrain, KSA, and India.

Well-versed in all stages of project development and implementation, with a track record of successful completion and commissioning
of various Advanced Solutions projects for safe operation and sustained operational effectiveness.

Possesses a demonstrated talent for building teamwork, also motivating and developing people to improve the efficiency and
productivity of the assigned project.

Outstanding skills in interacting with clients, understanding their requirements, and accordingly providing customized
solutions/services, thereby maintaining complete client satisfaction.

Dynamic, result-oriented engineering professional, focused on meeting Goals and Targets with deep involvement in the upgrading of
the quality of deliverables by implementing various quality improvement measures.

PROFESSIONAL EXPERIENCE
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Yokogawa Middle East & Africa - Bahrain

Project Manager: Oct 2015 — Present

Key Responsibilities:
e Responsible for complete project management life cycle for Advanced Solution projects with project value up to USD 5 M in Bahrain and
KSA regions.

e Managing key MAC projects in coordination with global EPCs and major Oil & Gas companies.

¢ Ensuring proper Planning, Scheduling, Execution, and Control of the projects.

e Accountable for leading the project team during different phases of the project by developing, integrating, and implementing strategies
that maximize the efficiency of the project, to ensure delivery as per project Scope schedules and Budget.

e Liaising with Customer/End User throughout the project cycle and ensuring project activities are well coordinated.

e Managing the project operations as per the standard operating procedures and policies as set by the company.

Maintaining on-site liaison between Client, Company Personnel, and Contractor in the resolution of project issues.

Closely monitoring the cost and time schedules with an eye on cost optimization and savings on budgeted costs.

Monitoring the program frequently to review the progress and implement corrective actions, whenever required.

Representing projects at the periodical review meetings and presenting the project-related issues.

Responsible for Change management and ensuring the transformation of the organization's goals, processes, or technologies.

SI Global Private Limited - India

Operations Manager: Aug 2008 - Sep 2015

Key Responsibilities:
e Led a team of 20 employees with the responsibility of managing the overall project operations, including Project control, scheduling,
cost management, and quality control.
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e Improved the operational systems, processes, and policies in support of the organization’s mission - specifically, better management
reporting, information flow and management, and project planning.

e Developed, established, and executed the operations strategy, standards, policies, procedures, and best practices and ensured
compliance by the team.

e Managed company-wide implementation of Quality Assurance systems and procedures and ensured they are in tune with the company
guidelines and policies.

e Responsible for accounts payable and receivable.

e Maintained effective coordination with vendors and subcontractors.

e Developed & streamlined systems, to enhance operational effectiveness and meet operational goals within cost, time & quality
parameters.

o Attended regular project review meetings with the Department and Consultants and provided periodical progress reports to appraise
the top management.

e Actively involved in Procurement management and logistics management activities.

e C(Closely monitored the cost and time schedules with an eye on cost optimization and savings on budgeted costs and expedited the
project ahead of schedule.

e Reviewed and approved Scope of Work deviations and change management.

e Ensured that the site operation team is provided with everything necessary to execute the project as required by the company and as
per the specifications.

e Performed activities related to Customer interfacing and management reporting.

Key Achievements:

e Successfully implemented companywide QA system and led the team to obtain ISO accreditation.
e Established global standards in the workplace and ensured compliance to customer standards for records and confidentiality.

Silvertech Middle East FZCO, Dubai - UAE

Field Services Manager: May 2004 - Jun 2008

Key Responsibilities:

e Led and managed a Field Service Engineering team consisting of up to 12 people with the responsibility of efficiently managing Field
Services projects.

e Ensured compliance with the relevant specifications /company/EPC Standards and specifications at Site.

e Planned, Executed, and controlled all field service activities.

e Documented feedback on customer satisfaction to facilitate the continuous improvement of company services.

e Developed detailed Customer interfacing, reporting, customer satisfaction, and system integration plans.

e Managed tactical customer support issues and collaborated with internal teams to bring escalated issues to prompt resolutions.

e Reviewed and approved Scope of Work deviations and change management.

e Developed and maintained a close working relationship with the Field Applications and Engineering Supervisors and provided
Technical Support.

Yokogawa India Ltd., Bangalore — India

Senior System Engineer: Nov 1999 - Apr 2004

Key Responsibilities:

Led DCS system team through complete engineering cycle while ensuring compliance to project specifications and standards.
Designed & prepared design documents for the DCS system implementation.

Responsible for Hardware & Software design and securing approvals from customers.

Performed Testing and maintained documentation of DCS system.

Led team for successful commissioning and startup of the plant.

Acted as a single point contact for all Project Technical RFI’s.

Supervised Trainees and provided training sessions to enhance the skills and capabilities of the team.

ANNEXURE-PROJECT SCAN

e Please refer to the Annexure for the details of projects executed

CREDENTIALS

Education:
e Bachelor of Engineering - Chemical Engineering - Bangalore University, India: 1992.
e PMP Certification: 2014.

Computer SKkills:

® MS Project
® MS Office
® MS Visio

Training Undergone Attended:
e Continuing Education Program in Project Management, I[IT Delhi: 1st Sep to 30th Nov 2012.
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e QMS Lead Auditor/ISO 9001:2008: Dec 12 - 16, 2011.

Seminars/Workshops Attended:
e Workshop on Risk Management - Yokogawa Middle East: 2020

PERSONAL PARTICULARS

Date of Birth: 21 Apr 1971

Nationality: Indian

Languages Known: English, Hindi, Kannada

Passport No.: Z4843126 valid up to 19/05/2029

e Visa Status: Bahrain RP

e Marital Status: Married

e Location Preference: Bahrain, UAE, Qatar, EU Countries, Canada
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