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Technology (DB/MW) Management
Application Support -- Business Development
	Problem & Incident management
Core banking Systems
Performance Tuning
Capacity Monitoring
Data Security & Backup
WebSphere 
High Availability & Disaster Recovery
Team Building & Leadership
Application Release Management
IT System Testing
UNIX & Storage Administration
	Technically advanced professional with extensive experience directing IT teams to achieve maximum outcome from each team member and drive organisational success.
Skilled problem solver with proven skills in troubleshooting technical issues to enhance IT systems efficiency and functionality.
Known for managing IT people, applications, and system support functions to enhance technology performance for international banks.
Track record of excellence installing, administering, and upgrading a wide range of databases, application servers, and webservers.
Demonstrated ability to design, code, and test next-generation database solutions in Oracle enterprise and SQL server environments.



CAREER ACCOMPLISHMENTS
· Smooth Migration and upgrade of 84 Oracle DB (core banking systems) from Windows OS to Unix platform.  
· Managed installation and configuration of complicated high available systems, including Oracle FailSafe, Oracle RAC, T24 jDLS, Webshpere Network deployment, IBM HACMP and Finacle.
· Developed efficient FAQ portal with support desk system to allow end-user’s self-learning.
· Developed and managed internal archival solution for the core banking system, leading to high financial cost savings, stabilized system performance and operation.
· CIB DWH integration stability; allowing branches to serve customers without interruptions.
PROFESSIONAL EXPERIENCE
MAVERIC SYSTEMS – RIYADH, KSA                                                                                                                                                  Dec.,2021: Date    
APPLICATION SUPPORT TEAM MANAGER:
Specific Saudi banks are outsourcing Core banking Application Support to Maveric, and My role is:

· Building, monitoring, and enhancing the support model.
· Leading a team of professionals to provide production support to the Core banking system (T24)
· Handling the relation between the client and Maveric; and between Temenos Support and Maveric.
· Handlining Non-Production environments.
· Maintaining stability and availability of core banking system
· Supporting Bank business team by timely resolving reported issues, enhancing existing products, and achieving business objectives.
· Manage Service Level Agreement (SLA) with application service providers.
· Actively manage the timely resolution of outstanding defects or issues impacting the business.
· Preparation of key presentations, strategy documentation and other documents.
COMMERCIAL INTERNATIONAL BANK (CIB) – CAIRO         
DATABASE TEAM MANAGER                                                                                                                                                          Dec.,2020: Dec.,2021    
· Managing the database team of the bank.
· Responsible for all Bank’s Databases (Oracle, MS SQL, IBM DB2, Teradata) and other DB technologies such as MySQL and MongoDB.
· Maintain strong relationship with Database Technology vendors (Oracle, Microsoft, IBM, Teradata, and MongoDB).
· Ensure recommended architecture and best practises are followed by the database team
· Managing, building, configuring, and maintaining highly available and scalable DB management systems based on different DB technologies.
· Lead a continuous resource s utilization analysis and conduct risk assessment exercises for DB environments to ensure efficiency, availability, and smooth functionality for CIB’s banks services.
· Comply with global security standards (PCI, ISO,..etc) and vulnerabilities remediation, close audit requirements and findings to support the bank strategy for implementing security baselines.
· Ensure 24x7 efficient monitoring.
· Ensure disaster recovery site readiness, and backup is successfully taken across DBs.
· Participate and recommend improvements to policies, processes, and procedures.
· Supervise day to day activities of the Database Team.
· Ensure compliance with Central Bank requirements and AML regulations.
ITSS GLOBAL – GENEVA
REGINAL BUSINESS DEVELOPMENT MANAGER   - UK AND NORTH EUROPE                                                                           Jan.,2020: Dec.,2020    
· Contacting potential clients to establish rapport and arrange meetings.
· Planning and overseeing new marketing initiatives.
· Researching organizations and individuals to find new opportunities.
· Increasing the value of current customers while attracting new ones.
· Finding and developing new markets and improving sales.
· Attending conferences, meetings, and industry events.
· Developing quotes and proposals for clients.
· Developing goals for the development team and business growth and ensuring they are met.
· Training personnel and helping team members develop their skills.

T24 PROJECTS DIRECTOR – MIDDLE EAST                                                                                                   Jan.,2020 -Dec.,2020    
· Assumes ownership and responsibility for client implementations from project initiation through successful implementation.
· Provide senior level relationship management to senior counterparts at customers.
· Responsible to ensure projects are completed on time, within budget and in accordance with established processes and procedures.
· Leads teams of professional teams through the entire configuration, customization and installation of core banking system.
· Key liaison with Account Management team to provide information, support and guidance to ensure overall client satisfaction.
· Provides leadership, motivation, and guidance to all members of the project team. 
· Manages and mitigates risk to successful project completion.
· Ensures compliance with Temenos project implementation and project management methodology. 

SATURN IT CONSULTANCY UK LIMITED                                                                                                                                  Oct.,2019 – Jan2020
· Self-owned T24 consultancy company established in London to provide T24 services for banks in the UK.

UNION NATIONAL BANK Abu Dhabi, UAE	Dec.,2010 – Jul.,2019
“T24” Application Support Manager - VP (Jul.,2013 – Jul.,2019)
· Deliver expert-level leadership and direction Application support teams with an aim of meeting technical goals, ensuring availability of Core banking system as per agreed availability window. 
· Implement risk and security solutions to trouble shoot production problems for system efficiency improvement. 
· Uncover system automation needs and initiate automation practices to decrease manual work and improve throughput of systems. 
· Closely collaborate with project managers to allocate required resources for on-time execution and completion of IT projects.
· Improved network performance by developing new technologies and techniques with network team.
· Upgraded T24 R08 to R15 to maximise use of existing systems and meet technical needs of new business.
· Set-up and established disaster recovery canter to enable the recovery of vital technology infrastructure.
· Secured Bank's investment applications from IT risks by optimising capabilities of existing and new systems.
· Supporting Bank business team by timely resolving reported issues, enhancing existing products, and achieving business objectives.
· Adhering to compliance and security requirements.
· Achieved accurate installation and migration of 22 IBM WebSphere application servers.
· Proactive monitoring to guarantee application availability as per the agreed SLA with business.
· Oversee system End Of day, back-up, restoring, and replication activities in close collaboration with datacentre team.
Technical Architect (Oct.,2012 - Jul.,2013)
· Plan and administer environment-related activities for execution of T24 project. 
· Provided technical support to release management team in order to effectively manage all application releases and T24 packs on 20+ IT environments. 
· Devised and implemented performance testing plans to monitor and validate overall functionality of IT systems with performance testing team. Build the DRC for core banking system to ensure business continuity as per business plan and SLA.
· Facilitated high availability of T24 on all layers by establishing close co-ordination between vendor, Infrastructure, network, and database teams.
· Minimised overall down time required to migrate from old core banking system to new core banking system by ensuring readiness of new application upfront.
Database & Storage Manager-AVP (Dec.,2010 – Oct.,2012)
· Organised and executed new upgrades to maintain and enhance functionality of 100+ UNB databases/application servers. 
· Managed a UNIX, storage, and database team to meet and exceed strategic organisational targets. 
· Created and delivered latest security recommendations for flawless storage of corporate database. Identified and mitigated IT system performance issues for IT process enhancement.
· Introduced cost-effective migration and change initiatives for 90+ databases and platforms.
· Database tuning and Support for Core Banking Systems.
· Migrated 84 database from Windows to HP Itanium by combining different techniques such as RMAN Backup/Restore and / Or Export/Import.
· Maintains database results by setting and enforcing standards and controls.
· Prepares for database expansion by studying plans and requirements; advising senior technical management; coordinating design and programming.
· Keeps senior technical management informed by preparing reports on system performance and problems.
· Upgrades hardware and software by assessing transaction processing and database production options.
· Maintains database performance by troubleshooting problems.
ARAB NATIONAL BANK  Riyadh, KSA	Mar.,2004-Dec.,2010
Database and Application Server Team Leader - IT department, ANB
Employed Oracle As9i.l0t10gR3, IBM WebSphere, and Microsoft BizTalk for different bank applications. Formulated strategic work procedures and security policies to accomplish valuable optimisation in team performance. Installed, upgraded, and administered application servers to enlarge company's computer infrastructure. Acquired new AS technologies to maintain updated SW and enhance service effectiveness. 
· Supervisor for DBAs and Application Server administrators for Etrade service.
· Finacle Core Banking System Technical Support (IBM Websphere Application server and MQ).
· Build and support High Availability solution for internet banking based on IBM Webshpere solution.
· Support for BankMaster Core banking System.
· Install/Administer/Upgrade/Tune Oracle RAC. 
· Install/Administer/Upgrade/Tune Oracle DataGuard (Windows and Unix). 
· Install/Administer/Upgrade/Tune Oracle Fail Safe (Windows OS). 
· Upgrade/Tune obsolete oracle database versions. 
· Plan and execute RMAN daily and weekly online backups. 
· Ensure backup is fully secured and restorable. 
· Ensure DR site is always in sync with Main Site. 
· This includers different Oracle databases versions (8i to 10gRel2, Single instance and RAC, DataGuard and Fail Safe) for MS Windows, HP-UX, Linux as well as Oracle Application Server (9i,9iRel2,10g, 10gRel2,10gRel3) for Windows, and HPUX 
CAREER NOTE:
Senior Oracle DBA, Amiral Maritime Corporation, Cairo (2002,2004)
Senior Oracle Database Administrator, Coca-Cola, Cairo (1999-2002)
Programmer, Gulf of Suez Petroleum Company (GUPCO) (1998-1999)

TECHNICAL PROFICIENCIES
	Applications:
	Oracle SOA, HRMS Oracle. T24, Finacle, Banking Vision, BankMaster, Oracle EBS, NAVIS

	Operating Systems: 
Middleware:
  Servers:
	Windows, AIX, HP Itanium, Oracle Sun Solaris 
Oracle AS, IBM WebSphere Application Server, IBM WebSphere, MQ, FreeBSD, NetBSD, Linux (MRTG, Samba. SSH, Oracle, Apache, FTP. Syslog, NFS. SNMP, Postfix, TFTP), Unix


EDUCATION & CREDENTIALS
MANSOURA UNIVERSITY
Bachelor of Science, Electric and electronic Engineering
Oracle Certified professional DBA | Oracle developer Master | Visual Basic 5 | IBM Web Sphere Administrator full track | Scrum Master (I) | ITIL Service transition | ITIL Foundation
Continued...
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