Bahrain
23rd January2022
sadafkarim@yahoo.com
+97339326227
Dear Sir,
Cover Letter
I am writing to you to apply for a position of Manager in your company. 

For the last three years I have been Division Manager, Sales Administration and Channel Partnerships, for Yokogawa Middle East, one of the biggest Japanese global capital goods manufacturers, based in Bahrain.

I am responsible for the development and execution of the regional channel marketing strategy for the Middle East and Africa and, more recently, for India and Pakistan. During my tenure I have grown the new channel partner network from 18 to 50 new partners in the region, and the channel partner revenue growth has equally grown to become close to 205 of total corporate sales in the region.

These partners have included distributors, value-added resellers, agents, and systems integrators. With a globally structured partner framework and set of protocols the objective has been to drive demand for the wide range of industrial automation products and services offered by my company. 

Within the wide range of responsibilities that fall under my remit, the liaison with both local, regional global sales and marketing functions ensures that the channel partner program is supported by a strong support network. 

I have personally visited and negotiated the channel agreements concluded which has resulted several visits to countries such as South Africa, Morocco, Nigeria, Pakistan, and other Middle Eastern countries.

Some key accomplishments include

· Developed the MEA specific framework for channel partners within the framework of the Global protocols 
· Identified and recruited channel partners for expansion into non-oil and gas sectors within the Gulf region as well as the North African region. 
· Delivered extended training and continuing education programs in several African partner networks for both existing products as well as the launch of several digital products 
· Responsible for the development of policy and its execution of the Proposal- pricing and approval process for all transactions either directly from the head office or via channel partnerships 
· Have created a new digital virtual channel partner forum to improve communications during the COVID lockdown. This has significantly accelerated the adoption of digital strategies both within the organization as well as with channel partners and direct clients. This has resulted in a truly digital first mindset. 
· Opening new offices in Middle East and Africa for the Company.
· Customer End User registrations on CRM after a proper vetting process.
· Sigle window between the Headquarters and Bahrain for internal Sales Audit


In addition to working at the forefront of global industrial automation, I have been a fully qualified teacher and educator in Bahrain for over 10 years with extensive experience of both teaching and administration. 

As a senior member of the school staff for over 10 years I have exercised my leadership skills and my experience of guiding and driving success. 


· I set up the school's English program for the Bahrain QAA (Quality Assurance Authority), and this was recognized throughout Bahrain's education system as a major asset of the school. 
· I personally completed the self-assessment form and all the necessary documents for the QAA audit, for the entire establishment.
· I wrote the internal regulations, and the financial regulations in English. 
· I was the main interlocutor with the Ministry of Education of Bahrain regarding the control by the Bahraini authorities of textbooks. 
· I was invited to represent the French school in a prestigious French language festival, which demonstrated my mastery of the French language.
As you can see, I believe that I will bring strong leadership, in field experience and a positive work ethos to your company from over 15 years international business and education 

I sincerely hope that you find my credentials appealing enough to consider me for this leadership position in your company. 

Yours faithfully




Sadaf Karim
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