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	PROFESSIONAL EXPERIENCE
	



	 Finance Manager.                                                                                           Mar 19- Dec 20
  Dime Group Bahrain (www.dimegloba.net)

	[bookmark: _gjdgxs]Finance Manager
	Feb 18 to Mar 19

	Zayani Info Systems Bahrain 	(www.zime.biz) 
	

	Financial Controller
	Aug 15 – Sep 17

	Buchen IRM Abdulaal (www.buchengroups.com) 







	Financial Controller- South Africa
	July 11-July 14

	Abengoa Solar Spain (www.abengoa.com)

	Finance Business Partner
Zed Mobile Spain (www.zedmobile.com)
	Jan 09 – May 11



	Group Finance Manager
Innscor Africa-Agro Division
Group Financial Controller
	Feb 08 –Dec 08

	Ariston Holdings, Zimbabwe (www.ariston.co.zw)                                        March 04- Dec 07


	Articled Clerk (ACCA Articles)
	Jan 2000 – Dec 03

	Coopers Lybrand Chartered Accountants (Now PWC)



	

	
	                                   WORK HISTORY
	




Finance Manager   DIME Group B.S.C ©                                      BAHRAIN

Dime Group is a Fintech Start Up digital disruptor offering OTT services to enable and empower telecom operators through digital innovation (communication, payments gateway, remittances, and healthcare)
As Finance Executive, my role is to lead an ambitious growth in the SAAS business by building scalable financial processes by managing the finance, accounting, IT, Supply Chain functions and drive the financial strategy of the group in terms of reporting and compliance with IFRS 15. I managed to transform the Finance department from reporting accurate and timeous historical data to a business partner providing leadership with business insights on a cross functional and strategic basis. 
. 

KEY TASKS AND RESPONSIBILITIES

· Ensured that management and accounts for each of the Group and associated companies are prepared by the 10th working day of the month.
· Prepared consolidated monthly performance reports, variance analysis against budgets and prior year in line with IFRS
· Prepared consolidated report of the financial statement for the year to date for the Board of Directors of DIME on a quarterly basis.
· Defined and implemented the administrative and financial governance processes of the Group, put in place a proper operating finance infrastructure, Monthly reporting tools, objectives, and staff training needs
· In charge of cash management and accurate forecasts.
· Prepared Group Annual Reports in line with IFRS
· Prepared presentation of the annual Budget for each Group company for approval by the Board of Directors.
· Ensured that all full and insurance cover is provided for all Group assets.
· Ensured that proper internal controls and procedures exist within the group companies.
· Negotiated with banks for working capital facilities, funding for projects and funding for business developments.
· Financial modeling and various financial analyses for executive management decisions.
· Ensured that the Group companies comply with Bahrain Company Law and other relevant regulations.
· Initiated and prepared financial projections feasibility studies for future development of DIME Group projects to ensure that accounting records for Group companies and associates are maintained accurately and up to date.
· Lead the different countries Finance Managers integrated in the different subsidiaries: Europe, Asia, and Middle East.
· Commercial analysis and business partnering to the CEO and operational teams, improve strategic decision making,
· Organized Board meetings & Executive Committee meetings of the above-mentioned Companies.
· Organized the Annual General Meetings of the Group companies.

Highlights: 
· Successfully established the Oracle Suite Financial Accounting System to achieve the desired quality standards and improve the overall time management.
· Implemented MIS reporting system as per the statutory international protocols to assist the management have a better control over the operations. 
· Built a robust business relationship with the banking and financial institutions to procure banking facilities with favorable terms and conditions. 
· Supported the annual budget preparation, conducting variance analysis for the corporate expenses to prepare detailed reports for key management review.











Finance Manager – ZAYANI GROUP 
ZIME is a  B2B technology company offering customized ERP, Networking, IT Security, Managed IOT solutions and Cloud solutions.
I supported the work of the company’s CEO, focusing on the establishment, optimization and reporting of day-to-day financials in the company.  I oversaw Finance, Operations, IT and HR functions in Bahrain and Saudi Arabia.
Divisional Heads report to the CEO, these presently include following companies:
· Zayani Infosystems Middle East W.L.L(IT Solutions)
· Zayani Computers W.L.L(Retail Hardware)
· Prosoft Software (SAAS)
· FAZ Corporation for IT (Al Khobar, Saudi Arabia)
KEY TASKS AND RESPONSIBILITIES
Accounting & Auditing
· Managed a team of accountants and oversee all accounting functions. (Including but not limited to General Ledger, monthly close)
· Maintained, reviewed, and directed accounting policies and procedures.
· Coordinated with external auditors to ensure annual audits are complete.
· Ensured the company is meeting all statutory requirements.
Budgeting
· Managed preparation of annual budget.
· Reviewed annual budget on quarterly basis.
· Compiled and provided key performance indicators based on reported and budgeted figures.
· Worked closely with management to identify budget key risk and opportunities to future performance, in addition to general trends.
Treasury
· Consolidated and monitored the cash flow of the group.
· Worked closely with stakeholders and budget owners to present an accurate current and forecasted cash flow schedule.
· Recommended internal controls designed to mitigate business risks.
· Managed the transactional processing of payments, and any other financial processes.
Reporting:
· In charge of preparation of financial management accounts monthly and/or when is deemed necessary by management.
· Prepared special reports based on company needs by collecting, analyzing, and summarizing information and trends.

Highlights: 
· Implemented rigorous follow-up mechanisms to maintain the DSO between 116 and 114 days to improve the financial health of the organization. 
· Improved internal processes to enhance the deadline for MIS report submissions from 10th of every month to the 6th of the month. 
· Implemented a new Performance Management System to monitor and improve KPIs
· Followed up for collection of outstanding dues to improve the collection status by more than 9% on a Year over Year basis. 
· Implemented strategic action plans to significantly reduce the Bad Debts provisioning by 17% compared to the previous year performance. 
· Efficiently led the accounts team, conducted appraisals, resolved issues, and grievances amicably adhering to the corporate policies and protocols to achieve a zero rate of attrition. 

PREVIOUS ASSIGNMENTS
Financial Controller- Buchen Abdulaal Group, (Aug 2015- Sep 2017)
Roles & Responsibilities: Implementation of Tally ERP. Prepared monthly MIS reports. Performed variance analysis of actuals against budgets to measure KPIs. Prepared departmental budget templates and corporate budgets according to group timelines. Led the development of budgeting plans and schedules in line with Group policies and procedures. Prepared group monthly consolidations in line with IFRS and relevant provisions of company law. In charge of Group Audits, Payroll and Treasury. Compliance to ISO 9001:2008, OHSAS18001:2007 and ISO14001:2004. Stakeholder Management (Banks, Auditors, Board). Initiated Financial Models and feasibility studies for new projects.

Senior Financial Controller- Abengoa Solar Spain (July 2011- July 2014)
Roles & Responsibilities: Provided financial leadership and was a business partner to the GM of the EPC business with regards to all matters related to business operations and finance. Development of long-range plans, annual budgets and monthly financial forecast updates that are consistent with the objectives of the organization. Maintain Project Financial Models for forecasts, analysis and internal reporting. Prepare and present monthly, quarterly, and annual financial statements under both IFRS and the USGAAP, as well as prepare monthly statements under IFRS. Perform short- and long-term cash forecasts using internal tools to ensure adequate liquidity for 4 years in advance. Maintain systems of internal control in line with Abengoa policies
 and ensure compliance with SOX. Management and control of the treasury function in line with the global policy. Manage local tax issues in conjunction with KPMG. Monthly review of Monthly Balance Sheet and P&L. Monthly Intercompany reconciliations and submission to Group Consolidation.

EMEA Business Controller -Zed Mobile Spain (Jan 2009- May 2011)
Roles & Responsibilities: I met Group Financial Reporting objectives with regards to Content Management, submission of Year End and Monthly Packs relating to the Balance Sheet in terms of IFRS and US GAAP. I Provided a commercial and financial reporting service, ensuring that reliable category, overhead and balance sheet information is produced, evaluated and communicated to facilitate planning and control and enable decision making. Ensured compliance with all current direct and indirect tax legislation through systems evaluation, review, implementation, monitoring and liaison with external advisors. Prepared monthly consolidated financial statements in terms of IFRS and upload in HFM and Oracle ERP. Presented key business metrics: ARPU, Churn, CAS, MRR. Compiled accurate and complete trading results, half-year and year-end packs and show comparisons YoY, MoM against Budgets.

 Group Finance Manager – Innscor Africa Agro- Zimbabwe (Feb 2008- Dec 2008)
Roles & Responsibilities I met Group Financial Reporting objectives with regards to Content Management, submission of Year End and Monthly Packs relating to the Balance Sheet in terms of IFRS and US GAAP. I Provided a commercial and financial reporting service, ensuring that reliable category, overhead and balance sheet information is produced, evaluated and communicated to facilitate planning and control and enable decision making. Ensured compliance with all current direct and indirect tax legislation through systems evaluation, review, implementation, monitoring and liaison with external advisors. Prepared monthly consolidated financial statements in terms of IFRS and upload in HFM and Oracle ERP. Presented key business metrics: ARPU, Churn, CAS, MRR. Compiled accurate and complete trading results, half-year and year-end packs and show comparisons YoY, MoM against Budgets


	IT SKILLS	
	

	· IBM Cognos, XBLR, SAP, Tally, Navision, Dynamic GP, QuickBooks, Xero, Pastel, Accpac and Oracle
· MS Office (Word, Excel & PowerPoint), Internet & E-mail application

	
	
	


	EDUCATION AND TRAINING	
	

	Chartered Certified Accountant
	

	Association of Chartered Certified Accountants (ACCA), United Kingdom 
	

	Degree- Bcomm Honours in Accounting
	

	University of Zimbabwe
	




	Jamal Rabvukwa 
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KEY	SKILL	AREAS	
 



• Commercial and organizational 
experience 



• Strategic Thinker 
• Global mindset and adaptable 
• Stakeholder relationship 



management 
• Business insights and decision 



support 
• Negotiation mastery 
• Perform operational analysis, 



industry dynamics, macro economic 
trends  



• Analysis of competitor landscape 
• Board Reports 
• AR & AP Management 
• Banking & Treasury Management 
• MIS Reporting 
• Inventory Management 
• Oracle System Integration 
• Hyperion Financial System 
• Leadership & Team Building 
• Decision Making & Problem Solving  



 



 



EXECUTIVE	PROFILE		
	



• An expert in strategic and operational financial planning with a 
strong focus on month end analysis of business profitability, Credit 
Control Processes, budgeting, cash flow forecasting, finance 
controls, and accounts management.  



• Providing leadership, direction and management of the finance and 
accounting team. 



• Active participation in preparation of mid- and long-term plans. 
• Managing the process of forecasting and budgets, and budgetary 



control 
• Proficient with Full Sets of Accounts and Finalization of Accounts 



with in-depth working knowledge of accounting standards to ensure 
the financials are as per internationally accepted norms. 



• Proven leadership experience in managing teams as well as ensure 
effective support. 



• Cross culture adaptability: International experience in Spain, Norway, 
Bahrain, Hong Kong, Saudi Arabia. 



• Establishing and developing relations with executives and external 
partners and stakeholders. 



• Steering cross-functional teams to achieve objectives of cost control, 
revenue generation and statutory compliance like VAT returns  



• Hands-on experience in managing documentary credits and bank 
guarantees. 
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EXECUTIVE PROFILE 



· An expert in strategic and operational financial planning with a strong focus on month end analysis of business profitability, Credit Control Processes, budgeting, cash flow forecasting, finance controls, and accounts management. 

· Providing leadership, direction and management of the finance and accounting team.

· Active participation in preparation of mid- and long-term plans.

· Managing the process of forecasting and budgets, and budgetary control

· Proficient with Full Sets of Accounts and Finalization of Accounts with in-depth working knowledge of accounting standards to ensure the financials are as per internationally accepted norms.

· Proven leadership experience in managing teams as well as ensure effective support.

· Cross culture adaptability: International experience in Spain, Norway, Bahrain, Hong Kong, Saudi Arabia.

· Establishing and developing relations with executives and external partners and stakeholders.

· Steering cross-functional teams to achieve objectives of cost control, revenue generation and statutory compliance like VAT returns 

· Hands-on experience in managing documentary credits and bank guarantees.
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