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Praveen Kumar Payyanattu Madathil
Planning Engineer   

Phone: BH +973 3225 7302, IND+918589852623	
Email: praveenspm25@gmail.com , pmpraveen25eee@gmail.com
LinkedIn: https://www.linkedin.com/in/pmpraveen25 
Skype id: praveespm25 
Executive Profile 

A professional with more than 8 years of rich experience in Oil and Gas, GIS substations, High-rise residential buildings, Industrial / Factories, Infrastructure and Defense projects.
Successfully led Clause 14 Program using Primavera P6 and monitoring schedules on a regular basis 
Coordinated with statutory bodies, prepared look ahead programs, plant, and labour allocation at projects.
Ramping-up construction projects like residential, industrial ,commercial, Oil and Gas projects for clients like Royal Oman Police (ROP), Ministry of Defence Engineering Service (MODES), Oman Munition Production Company (OMPC), Petroleum Development of Oman (PDO), Siemens , Electricity and Water Authority ( EWA), Bahrain Petroleum company (BAPCO), SUEZ Water Solutions & Indus Towers etc. are name of a few, with competent cross-functional skills; ensuring on time deliverables within present cost parameters.
Supervised the construction process from the conceptual development stage to final construction and making sure that the project completes on time &within the set budget 
Coordinated with main Designers, Consultants, Project Civil & MEP team, contracts & design teams, monitoring their performance in view of project schedule, resolution of techno-commercial clarifications during execution of project
Participated in project progress review entailing cost control reports, project execution plans, progress reports (MIS), material / equipment / manpower utilization plans, time extension letter and preparing claims 
Worked as main point of contact for clients / consultants, architects, suppliers, and subcontractors for functional as well as commercial aspects of the projects 
Gained expertise in meeting business units’ objectives and goals, ensuring safe and efficient operation of the project, formulating, and implementing the operational SOPs with emphasis on safe, reliable and system performance and efficient operation of the plants
Academic Details
B.Tech. in Electrical and Electronics Engineering from VKCET, Kerala University in 2013 with 68.50%
Certification course in Project Planning & Control from NPTEL IIT Madras in 2018 with 74%
Certification: Oracle Primavera P6 (ID): P131278921
Engineering Project
Study and Design of Aerospace Quality High Voltage Contactor” from ISRO –LPSC Valiamala, TVM Kerala

Skills & Abilities 
Primavera P6 		
SAP
Microsoft project
AutoCAD	
Microsoft Office	

Key Impact Areas

Planning and Project Control
Project Management & Execution 
Construction/ Power/Oil and Gas Projects 
Techno-commercial Functions
Customer Relationship Management
Cost Optimization and EVM Analysis 
Sourcing & Vendor Management 
Process Improvement& Energy Audit
Contractual & Technical Correspondence
Team Building & Leadership

[bookmark: _Hlk61358745]Professional Experience

1. Jan’2020 – Present: Almoayyed International Group, Bahrain
Planning Engineer
Role:

· Preparing & monitoring schedules using Primavera, Micro Programs and tracking, commodities chart, KPI’s and Project dashboard, P&M requirement, and management daily, weekly, and monthly reports.
· Preparing invoices with Project Manager
· Preparing tender programs. 						

Projects Undertaken

1.
· Period:  MAR 2021 – DEC-2022 (Ongoing)
· Project Title: EPC1 -Water Transmission Facilities at East Hidd, MEICA Works
· Client: EWA/ATKINS/BOC
· Duration of projects: 22 months
· Description: Construction of complete Mechanical, Electrical, Instrumentation, Control & Automation works at Water Transmission Facilities ,East Hidd.
2
· Period:  APR 2021 – JUL 2021
· Project Title: Construction of SUEZ 5.5MLD Desalination Plant at Bahrain Steel 
· Client: SUEZ / BAHRAIN STEEL
· Duration of projects: 4 months
· Description: Installation of all Plant facilities including Erection of Suez plant components, Calibration and Commissioning of Mechanical Electrical and Instrumentation works.
3.
· Period:  Jan 2021 – Jul 2021
· Project Title: Electrical and Instrumentation Works At ALBA SPL Facility.
· Client:  ALBA
· Duration of projects: 7 Months
· Description: Supply and Installation of MV/LV/FO cables , 11KV breaker units , UPS system and Isolation transformer including civil works at ALBA SPL Facility.
4. 
· Period:  May 2020 – Dec 2020
· Project Title: Construction of SUEZ 4.5MLD Desalination Plant
· Client: SUEZ / SULB
· Duration of projects: 8 Months
· Description: Installation of all Plant facilities including Erection of Suez plant components, Calibration and Commissioning of Mechanical Electrical and Instrumentation works.
5.
· Period: Jan 2020 – Nov 2020
· Project Title: 3 API Oil Separator Projects
· Client: BAPCO / JGC
· Duration of projects: 11 months
· Description: Installation, Calibration and Commissioning of Electrical and Instrumentation works at 3 API-0il separator projects.
6.
· Period: Jan 2020 – Oct 2020
· Project Title: 400KV Transmission development -Ras Legrain substation
· Client: Siemens/ EWA
· Duration of projects:12 months
· [bookmark: _Hlk66538759]Description: Installation of 400KV GIS substation comprises of 25 no’s of GIS bays, LCC Panel installations and terminations, Relay and control panel installation and terminations, LVAC/DC installations,220V Battery Bank installations, HV /MV/LV/FOC cabling, Earthing and lightening protection works 11kKV switchgear with 2Nos of House transformers installations, Emergency DG and Fuel tank Installations.


2. Apr 2014 – Dec 2019: Al Tasnim Group (Al Turki enterprises LLC), Muscat, Oman( EPC Contractor )
Engineer-Planning 
Role:

· Preparing & monitoring schedules (Clause 14 Program) using Primavera, Micro Programs and tracking, commodities chart, KPIs and Project dashboard, cost monitoring sheet with LMP break-up, P&M requirement and management, testing and commissioning schedule, material approval sheets schedule and tracking of materials delivery, drawing schedules, daily weekly and monthly reports. 
· Preparing delay notification, letters & EOT with Project Manager 
· Allocating materials & plants and management using SAP 
· Steering manpower allocation based on programs 
· Organizing progress meeting 
						
Projects Undertaken
1.
· [bookmark: _Hlk66527532]Period: Nov’18 – Dec-19
· Project Title: Construction of Sultan Qaboos Police Academy at Royal Oman Police, Nizwa, Oman
· Client: Royal Oman Police
· Consultant: Espce Engineering 
· Project Value: 120 Million OMR
· Duration of project: 36 months 
· [bookmark: _Hlk66526581]Description: Construction of Police academy comprises of Police college, Library and Academic buildings, Graduation Hall, Pared ground, clock tower, High-rise accommodation units for cadets and officers,15nos of 11KV/415 substations more than 74KM HV Cabling, Construction of Service yards with Power DGs Prime movers, Chiller yard, Fire Pump rooms  and associated infrastructure works. 
2.
· [bookmark: _Hlk66527556]Period: Nov’16 – Oct’18
· Project Title: Construction of BARQ Project at Royal Air Force of Oman (RAFO) SEEB, ADAM, THUMRAIT and SALALAH
· Client: Ministry of Defense Engineering Service (MODES)& Royal Air force of Oman (RAFO)
· [bookmark: _Hlk66527680]Consultant: Nicholson Jones Partnership Engineering Consultancy 
· Project Value: 25 Million OMR
· Duration of projects:18 months 
· [bookmark: _Hlk66527706]Description: Construction of Defense facilities for RAFO, which include BARQ Headquarters, different kinds of Hangar buildings, Service buildings, Vehicle workshops, Missile maintenance facility, Igloo buildings and associated MEP and Civil infrastructure works.
MEP services includes 11KV/415V substations, Prime mover Diesel generators, Dedicated Air-cooled Chillers, Fire pumps with dedicated fire networks and deluge system, Explosion proof electromechanical services Fire detection and alarming systems, Engine exhaust hose reel system, Air compressors Clean rooms and ELV system CCTV, SMATV, PA, AV Access control, Telephone Data and Wi-Fi with Special MODNET and RAFONET services and 120 seating capacity auditoriums with video wall and LED screen.
3.
· [bookmark: _Hlk66528358]Period: Jun’15 – Nov’16
· Project Title: Construction of Small Arms Ammunition Factory at Samail, Muscat Oman
· Client: Oman Munition Production Company (OMPC)
· Consultant: AL SAQF
· Project Value: 27.5 Million OMR
· Duration of projects: 18 months
· [bookmark: _Hlk66528532]Description: Construction of Oman’s first Ammunition Factory at Samail, 28 various buildings within a built-up area of 50,000 sqm and associated infrastructure works.
Factory units consists of Production shops, Pyrotechnic, Ballistic lab with 600RM tunnel, Different type of raw material storage buildings, finished products stores, transit packing stores, Earth covered igloo building / Powder stores with blast proof constructions, Heavy vehicle workshops, Fire stations, Security buildings, Guard rooms, Service yards and Administration building.
Specialized MEP services/Installations includes 5 nos. of 11KV/415V Substations,1500KVA generators, Air cooled chiller system, Spiral ducts, Fume extract systems, Bus bars, Bus ducts, Advanced fire detection and suppression systems such as VESDA, NOVEC, and Deluge, Various explosion proof services and equipment, Structural, Static and Anti-static earthing systems. Security systems with 
defense specifications, Air compressor systems, Construction of External works including construction of internal roads with various hardscaping, landscaping and irrigation works, water storage/holding tanks, Helipad, Watch towers streetlights and substations. STP and ETP, HV cable, Fire, water supply and drainage networks.
4.
· [bookmark: _Hlk66529744]Period: Apr’14 – May’15
· Project Title: Residential and Infrastructure Ras Al Hamra Development Projects
· Client: Petroleum Development of Oman (PDO) 
· Consultant: Halcrow (CH2M HILL) & KEO International
· Project Value: 56 Million OMR
· Duration of projects: 45 months
· [bookmark: _Hlk66529983]Description: 	
3. Aug 2013 – Apr 2014 at Ramboll (Telecom and Power Engineering Division)
  Junior Electrical Engineer
  Role

· Preparation of Construction Schedules for Telecom projects.
· Monitoring construction, up gradation and maintenance of telecom towers, energy auditing	
· Performing material evaluations and approval 							
· Steering commissioning & acceptance tests for telecom towers
1.
· Period: Aug’13 – Apr’14
· Project Title: Tower load Validation project, Energy Auditing
· Client: Indus towers 
· Project Value: 15 Million USD
· Description: Tower Loading Validation Activity projects: It’s an analysis of telecom towers in India for upgrading them by higher capacity in order to occupy multiple service providers within a same station Scope of works includes electrical survey, Energy auditing Supervision and acceptance of telecom projects.

 Personal Details

· Date of Birth			: 25th April 1991
· Marital status 			: Married
· Languages Known		: English, Hindi, Tamil & Malayalam
· Passport Number		: L5482610
· CPR Number			: 910461724 (Bahrain)
· Driving License Number 	: 910461724 (Bahrain)
· Residential Address(current)	: Building 383, Flat 21, Road 2617 Block 326, Manama, Bahrain
· Permanent Address		: Adhikarath House, Chemmrakkatur Post, Areacode,
Malappuram - 673639, Kerala, India

References		 
 
· Mr.Avinash Pradhan		: Director -Projects , Al Tasnim Enterprises, Oman
 Contact: avinash.pradhan@alturki.com, Mobile:+96892800138 
· Mr.Satheesh Kumar 		: Resident Engineer , SSH Oman							  	  	Contact:skedalath@gmail.com ,Mobile:+91 7025732962	
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