MUHAMMAD KHURRAM
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Address
Hidd Avenue , Al-Hidd Bahrain
Al-Hidd

Phone number
+973-33798399

Email
khurramkhan4616@gmail.com

Date of birth
21-01-1995

Place of birth
Pakistan

Gender
Male

Nationality
Pakistani

Marital status
Married

Driving licence
No

LinkedIn

https://www.linkedin.com/in/muhammadkhui

khan-3a6184115/

Interests

@ Learning new skills online

@ Searching for developments in other industries

@ Traveling and meeting new peoples to explore

for cost savings

colors of world

Languages

English

To serve in a progressive organization offering job satisfaction, a challenging work environment
and a vast opportunity for career development based upon achievement and results.

Education and Qualifications

B.Tech (P) Mechanical
Preston University Karachi, Karachi

Apr 2014 - Mar 2015

Diploma Of Associate Engineering (Mechanical)
Pakswiss Training Center, PCSIR Karachi, Karachi

Dec 2010 -Dec 2013

Trainings

Professional Trainings:

2 months TT&T in Mondelez Opava Plant(Czech Republic)

6 months intensive operational training in Mondelez Dammam Plant (KSA)
Academic Trainings:

4 weeks internship in Precision Engineering Complex (PEC,PIA)

Work experience

Area Lead
Mondelez Bahrain Biscuit Int., Bahrain

Sep 2016 - Present

Responsibilities As Area Lead:

Manage and ensure smooth operation in the area by leading a crew of 20 people

Ensure 100% Safe practices and QP s implantation

Ensure 100% implementation of IL6S systems

Problem solving by IL6S tools (RCA,5W1H,5Y,Fishbone etc.)

Leading Autonomous Maintenances & Preventive Maintenances in the area

Continuous improvement by using data analyzing tools (CL,SQC,SPC)

Risk assessments on continuous basis for detailed activities

Backup shift lead

Hands-on grip on sandwiching machines, cream kitchen, sugar grinding, distribution system
,cooling tunnel system operations on OREO LINE
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10. Hands-on grip cream filling/depositor, depanner system, tray cleaning system, return
conveyor system & filling cream prepration system operations on BARNI CAKE LINE.

Projects/Achievements:

1.100% VSU delivery with ZERO Quality & Safety Incident

2.AM Step 4.3 Qualification

3.PM Step 2 Qualification

4.QM Step 6 Qualification

5.Skill Matrix 85%(Level-4/Coach)

6.100% CL implementation award

7. Cream fill weight variation reduction award

8. Professor award for completing 40 online trainings (from MIU)

6 Star Champion(Backup Line Lead) Oct 2019 - Present

Mondelez Bahrain Biscuit Int., Bahrain

Responsibilities As 6 Star Champion (Backup Line Lead) :

1. Manage DVL(Daily Variable/Temporary Labor) cost on daily basis and lead projects to reduce
the cost and submit detailed analysis to plant director on monthly basis.
2. Manage Oreo line staffing & vacations to eliminate overtime by coordinating other line leads



ire tang line.

3. Work closely with core team & maintenance team for M&R spending optimization and spare
part inventory reduction & localization

4. Coordinate with plant MUV controller for reducing Oreo line yield losses in raw materials
and submit report to plant manager monthly.

5. Develop intensive training plan for activities & skill transferring from maintenance team to
core team.

6. Own 3 SWPs for Oreo line

1. BOS/QRP/MOC(Safety)

2. SPC/SQC(Quality)

3. Loss Analysis (Focus Improvement)

7. Coordinate with other 6-Star champs to initiate project having potential for cost saving.
8. Coordinate with site kaizen SWP owner &IIM pillar lead for initiating capital & new projects
for Oreo line to provide required support from line.

Projects/Achievements:

1. Regional reorganization on leading 52 cost saving & loss elimination projects.

2. MUV loss reduction on cream fat (raw material) from 18% to 8% by developing E2E tracking
system & supply chain optimizations

3. Brought Oreo line to zero overtime cost by intensive training of core team in cross function
areas to enable flow to work across the area & lines as well.

4. By localization of spare parts have reduced line inventory from 15-DIOH to 10-DIOH

Plant Technician Dec 2013 - Aug 2016
P&G Pakistan Pvt. Ltd, Karachi,Pakistan

Responsibilities:
(operations):
Multiline operator (trained a backup)
VS-300/400 operator (trained a backup)
EOL operator (trained a backup)
Buggy Floor operator
Shift leader VFFS line (Managing 2 P&Giers and 6 contractors)
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(IWS system):
1. Rapid changeover owner (RCO)
2. Center line owner (CL)
Roles (maintenance)
1. Autonomous maintenance owner (AM)

(Systems Ownership):

1. RTCIS

2. SAP (Production/Maintenance)
3. Profecy

Skills: :

AM step 4

PM step 3

Sap End User (Production)
RTCIS (Production)
Intermediate English Language
Excel Intermediate

SW level 2

UPS level 2
6W2H,Y-Y,Where-Where Level 2



Projects/Achievements :

Safety

1. Buggy Floor Optimization (eliminate class 3 risks)
2. Towtruck coupling standardization
3. DCS (dust control system) standardization

Quality

4. Maintain FIFO system in dept. and standardize
5. Change complex forming tube parts into a single simple unit avoid weak seal issues
6. Maintain and standardize new quality checks on EOL

Cost Savings/Effort loss elimination

7. Give Up Profecy idea to monitor all lines by sitting on workstation minimize a head count
8. Maintain and standardize RTCIS backup system to avoid manual data entry in case WAN
failure

9. Localize Thermal Coder ribbons saved 155M/year

10. EOL Automation decreased effort loss of EOL operator

Skills

MS word [ X

MS Excel 0000

MS Online Forms 0000

Lean Manuf?cturlng PP

Methodalogies

People Management 0000

Sanitation 0000

SPC/SQC 0000

Process Trouble Shooting 0000

Coaching 0000

Team Management 0000

References

Muzammil Hussain Mondelez Bahrain
+973-33798399 Biscuit Int.
muzammil.hussain@mdlz.com

Olha Stetsenk Mondelez Bahrain
+97333578437 Biscuit Int.
Olha.Stetsenko@mdlz.com

Salman Khan P&G Pvt. Ltd.

00923332708062
khan.s.49@pg.com
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