AYMAN MOHAMMED
Email: aymanpm@gmail.com
Phone: + 97 334033 095

Enthusiastic & high energy drove professional targeting challenging assignments Project Management &
Coordination / Field Engineering / Quality Assurance & Quality Control / Site Management /
Estimation with a reputed organization

PROFILESUMMARY

e Aresult-oriented professional with over 8 years of experience in Project Management & Coordination, Site
Management, Material Management, Resource Optimization and Team Management

e  Currently working with Arabtec -TAV Construction - Bahrain International Airport as Project Manager

e Strong exposure in executing projects involving designing, development, contract administration, resource planning and
site execution

e Flair for adopting modern project execution methodologies, identifying improvement areas and implementing
techniques for reducing rejection level, rework and consumption of resources

e Experience in installation & commissioning of various equipment for reducing downtime and enhancing operational
effectiveness of equipment

e Possess outstanding capabilities in ensuring quality at the project site by conducting quality tests and inspection and
rejecting any material non-conforming to the laid down standards

SKILL SET

~ Project Management ~ Site Management ~ Estimation
~ Testing & Inspection ~ Design Engineering ~ Resource Optimization
~ Client Management ~ Team Management ~ Quality Assurance and Control

ORGANISATIONAL EXPERIENCE

Since Jul’20 with Arabtec - TAV Construction - Bahrain as Project Manager

Key Result Areas:

e Implementing and monitoring all ICT Containment and End-device installation works on site such as FTTO, CCTV, DAS,
WDN, PAS, MCS, SACS, MHW, VW, VOIP, DMS, CPMS, BRS, FIDS installation and operations focusing on consultant
standards

e Interpreting construction drawings and studying the contract documents and applicable standards or specifications

before execution of any jobs

Rendering engineering and technical supports to all the workgroups at the site

Planning the execution of all ICT related works and coordinating with the mechanical and civil groups

Liaising with client/consultant’s representatives for any site instruction and inspection of works

Preparing and submitting site daily reports, weekly progress reports, 3-week look ahead schedule, material submittals,

risk assessment and method statement, request for information, drawing submission, inspection requests, operation and

maintenance manual and all applicable monitoring reports regularly or as required

e Providing support to the Construction Manager in accomplishing all the goals & targets for the workgroups at the site

Highlights:

e Mentored and directed 150 team members on Bahrain International Airport Modernization Programme of ICT
Containment Works and End-device Installation

e Providing support to the Construction Manager in accomplishing all the goals & targets for the workgroups at the site

Projects:
e ICT Containment Works - Bahrain International Airport Modernization Programme

Jan’19 - Jun’20 with Almoayed Group WLL - Bahrain as Project Manager

Key Result Areas:

e Implementing and monitoring all ICT DAS and VDGS containment and End-device installation works on-site installation
and operations focusing on consultant standards

e Estimating, preparing and assigning the resources such as manpower, materials, consumables, equipment and tools
required for all electrical and related works before execution

e Ascertaining that the project is completed following the approved construction drawings, contract documents, project
specifications and all applicable quality standards
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Highlights:

e Coordinated with team members on Bahrain International Airport Modernization Programme of ICT DAS and VDGS
Containment Works and End-device Installation

e Trained Site Engineers and new hires on procedures for process, measurement, documentation and workflow
techniques

Projects:
e DAS and VDGS Installation Works - Bahrain International Airport Modernization Programme

July’16 - Dec’18 with Unicorn Electromechanical LLC - Dubai, UAE as Project Manager

Key Result Areas:

¢ Implementing and monitoring all electrical and plumbing related works at the site such as load calculation for sizing
wire and circuit protection, installation and operation focusing on ADDC / DEWA / SEWA / FEWA / AADC Standards

e Lead the planning, coordination and control of projects from inception to completion.

e Establish excellent working relationships with all internal and external stakeholders to ensure the successful delivery of
the project

e Establish and implement the Project Management Plan

e Develop the project budget and manage expenditure to achieve completion within budget.

Establish and control the project master program

Monitor compliance with the construction program and identify mitigation plans if the project is in delay

Implement change control processes

Proactively identify risks and issues and formulate risk mitigation plans

Chair meetings and ensure minutes are actioned on time

Provide timely regular reporting on project progress, cost, key risks and decisions required.

Assess and resolve site coordination issues

Carry out contract administration duties including issuing payment certificates

Manage the planning and implementation of Health & Safety before and during construction

Manage and coordinate the project handover and closeout phases

Highlights:

e Coordinated with 30 team members on Electrical Installation for Fitout Projects such as Offices, Restaurants, and Clinics
focusing Authority Standards

e Attended and passed ADDC Exam for category up-gradation of the company

Projects:

H Hotel - Arabic and Indian Restaurant, Dubai
POPEYE’S Restaurant - Dubai Internet City
IMG Worlds of Adventure - Dubai

MAF City Center Clinic - Dubai

KFC Stores - Dubai

Union Properties Office - Abu Dhabi

Dubai The Model Center - Al Qouz, Dubai

Abu Dhabi Housing Authority Office - Al Ain

P & G Office - Jebel Ali, Dubai

London Dairy - Marsa Al Seef, Dubai

Publique and Folly Restaurant - Madinat Jumeirah, Dubai
RAK Amenity Center - Ras Al Khaimah

UNO Kitchen - Garhoud, Dubai

Thyssenkrupp office - H Hotel, Dubai

Offices in Dubai Design District

May’13 - Jun’16 with Al Ertegha Construction - Fujairah, UAE as Project Engineer

Key Result Areas:
e Monitoring and Executing all electrical and plumbing related works at the site such as load calculation for sizing wire
and circuit protection, installation and operation focusing on FEWA standards

Highlights:
e Mentored and directed 15 team members on Electrical Installation for Villas and showrooms focusing on Authority
Standards

Projects:
e  G+9 Residential Building, Fujairah




Fujairah Residency Project (46 Villas), Dibba, Fujairah
HomesRUs Showroom, Fujairah

Majlis, Ohala, Fujairah

Multiple Private Villas in Fujairah Areas

INDUSTRIAL TRAINING

Title Centralized Monitoring of Transformer using GPRS
Organization Transformers and Electricals, Kerala Limited

Duration 1 Year

Description Monitoring and Controlling of Transformer by using GPRS

WORKSHOP/ CONFERENCE

e Attended National Conference on Innovation of Physics and Chemistry from Sri Krishna College, Coimbatore in 2012
e Participated in the Workshop on Hack Tricks organized by iSecLABz in association with E-cell IIT Kharagpur in 2012

CERTIFICATIONS

e Completed courses on:
o Programmable Logic Controller, Supervisory Control and Data Acquisition and Variable Frequency Drive conducted
by Axis Global Automation, Coimbatore in 2013
o AutoCAD 2D, AutoCAD Electrical and MEP conducted by Autodesk Authorized Cad Centre, Malappuram in 2013

ACADEMIC DETAILS

2013 B.E. in Electrical and Electronics Engineering from Sri Guru Institute of Technology, Coimbatore
with 76%
2009 12t (H.S.C.) from Majlis Higher Secondary School, Malappuram with 70%
2007 10t (CBSE) from Irshadiyya English School, Malappuram with 70%
IT SKILLS
e AutoCAD
e  Wiring Schematics
e  Microsoft PowerPoint
e  Microsoft Word, Excel

PERSONAL DETAILS

Date of Birth 1stSeptember 1990

Address Arad, Bahrain

Languages Known English, Hindi, Urdu, Malayalam, Tamil
Nationality Indian

Passport No. P0992882

Expiry Date 06/2026

Nationality Indian

Visa Status Employment Visa

Driving License Details Issued by Bahrain

Marital Status Married

Membership Society of Engineers, UAE




