GourisH KeEsHAV VAINGANKAR

Contact Number (Mob): +971 563 403 543, +918830384518

Email: gourishvaingankar96 @gmail.com

CAREER OBJECTIVE:

To work in an organization where I can optimize my performance by seeking
knowledge and skills for growth and improvement of the company. My key points are

integrity, knowledge, hard work, cooperation and sincerity at which I excel to become
an asset to the organization.

SKILL HIGHLIGHTS

Proficiency in coreERP software, MS suite, NETSUITE

Knowledge in Ship building and ship-repair and Marine Engineering.

6+ years of experience in Mechanical Project Engineering and Project Management.
Certified Project Management Professional (PMP® Number: 2900988)

PERSONAL PROFILE:
Nationality : Indian
Date of Birth : 14th August 1992

Languages Known : English, Marathi, Konkani and Hindi

Current location : Bahrain.

WORK EXPERIENCE:
Mechanical Project Engineer for:
e LAST EMPLOYER: 6 years, 5 months. (From August 2014 to January 2021)

SOLAS MARINE SERVICES GROUP LLC. (Dubai, United Arab Emirates)
SOLAS MARINE SERVICES (FOREIGN BRANCH) Al Hidd, Bahrain.

Successful execution of projects like Fire and Gas System, Breathing air cascade System,
High pressure CO2 system, FM200 systems, Sprinkler systems, Water Mist system,
Helicopter deck foam system and Mud pit foam Systems, Novec fire suppressions
systems, Aluminum helicopter deck pancake, Helicopter deck C & H lighting system,
Galley wet chemical system and Deck Integrated Fire Fighting Systems, Helicopter deck
integrated fire fighting systems, Helicopter deck foam system.




Clients dealt with: Dreatship, Jindal, National drilling company Abu Dhabi, Ensco, Shelf,
Lamprell energy limited, Dubai shipbuilding, Dubai dry docks, Egyptian drilling

company, Saipem, Mubarak marine, Dubai energy & water authority, Arab ship repair
yard ,Rowan companies, ARO drilling, Total Abu Al-Bukhoosh, Arab drill and Saudi

Aramco.

CERTIFICATIONS:

PMP® Number: 2900988.

OPITO, Basic H2S training. (2018)

proper use of Fire Extinguishers. (2017)
GCC driving license holder.

ACADEMICS:

IELTS General Training overall band score of 7.0 (2020)
IELTS Academics overall band score of 7.0 (2020)
KIDDE Fire Systems and Clean Agent Systems. (2019)
KIDDE Fire Systems and Wet Chemical System. (2019)
OPITO, Basic offshore Safety Induction and Emergency training. (2018)

Project Management Professional Exam Review course (35 Hours). (2020)

Certified by Emirates Civil Defense Academy in, Fire Safety Fundamentals and

DIPLOMA IN SHIPBUILDING ENGINEERING:(Incorporating Industrial Training)

Name of Institute

Date on Certificate

Grade Obtained

Institute of Shipbuilding Technology,
Vasco, Goa, India.

January 2015

Distinction

Vasantrao Dempo Higher Secondary School
Miramar, Goa, India.(Science stream)

March 2010

First Class

People’s Secondary School,
Panjim, Goa.

March 2008

First Class
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References will be provided upon request. If required, Job Description is attached.

Note: Available to join immediately.

Job Description:

Design, Installation, Testing and Commissioning of Marine Safety & Fire Fighting Systems on
ships, barges and on Oil rigs.

Inspection, servicing, commissioning and Validation of installed system, ie. new
installations, periodic surveys, maintenance and servicing.

Inspection of protected spaces for creating RFQ, RFP and preparing the
proposal/bid/quote with the proposals team.

Ensuring efficient Project communication throughout the project, with internal and
external stakeholders.

Active participation in the creation of the; project management plan, scope management
plan, requirements management plan, schedule management plan, scope statement,
requirements document, work breakdown structure, activity list, project schedule, risk
register, other project plans and documents.

Verifying that the system design is in line with the scope statement and requirements
document before initiating planning.

Attending the weekly project schedule meetings, performance meetings, quality
assurance meeting, risk management meetings with clients, as well as internal meetings
with management.

Ensuring that there is no scope creep, and change requests are raised for additional scope.
Updating the change log and communicating the approved change request to the project
team.

Assigning the physical resources for the project in the resource calendars and preparing
the project schedule using the activity list.

Leading a team of qualified technicians, assigning them daily task schedule and
monitoring their work progress and timesheets.

Communicating with the procurement team, the requirement of physical resources.
Also informing the lead times to ensure all system equipment arrives as per the
project schedule and as per the product specifications.

Using earned value management to check for schedule variances to plan for corrective
and preventive action and to prepare reports.

Communicating with quality control team for inspections and clients for validation of
deliverables.

Submitting project reports to the division manager as per the communications plan and
validated deliverable report upon milestone completion for invoicing as per the
contractual agreement.

Preparing and implementing safety plan for the projects, daily work permits,

task risk assessments, as per the client/shipyard safety policies.

Responsible for effective communication of overall project documentation.

Preparation of the System Testing and Commissioning procedures. Lead internal testing
and final commissioning of the system with classification society and clients.
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