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Guiding organizations through their cloud / digital transformation journey
.
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15+

Years of work experience!

5

Companies who trust in my expertise!

50+

Different Projects that I have worked!


Years of Operations / Project Management experience
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EXPERIENCE HIGHLIGHTS


[bookmark: _Hlk504904129]An MBA certified IT Management professional handling strategic and national digital transformation initiative in the ICT sector. With diverse work experience in different organizational domains and operational versatility in both startup and multinational environments.
IT Management Consultant at Intertec Systems – Bahrain   Mar ‘15 - Now
Outsourced to Information and eGovernment Authority (iGA) to manage National strategic projects and offer advice in setting operational strategy. 
Operations Manager at Provision – Kuwait            	     Nov ‘13 – Dec ‘14
Business development and Operations Management of the company’s commercial department; setting the strategy and operational efficiency.
Operations Manager at Envision – Kuwait	     	      May ‘09 – Jul ‘12
Help in setting strategic goals and creating operational frameworks to deliver projects for the Commercial and Residential departments.
Sales Engineer at ArabianITS – Kuwait 			     Apr ‘08 – Apr ‘09
Handle Sales of our IT products and software development services.
Testing team lead at EDS – Egypt 			    Nov ‘06 – Mar ‘08
Leading a team of testers to validate and verify software quality as per CMMI
Software tester at IBM – Egypt				      Apr ‘05 – Oct ‘06
Part of a team that applies CMMI practices to ensure quality development work





[image: ]Address: Manama, Bahrain
Phone: (+973) 33199240
E-mail: hesham.eldahmy@gmail.com
· https://bh.linkedin.com/in/heldahmy
CONTACT INFO
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Customer 
Relations

Negotiation
Communication


Problem Solving

[image: ]Organizational Skills
EDUCATION & CERTIFICATES


AWS Certified Cloud Practitioner - AWS				     Feb 2021
AWS Cloud Financial Management for Builders - AWS		     Feb 2021
Remote Work and Virtual Collaboration Certificate - CertiProf 	     Dec 2020
Scrum Foundations Professional Certificate (SFPC) - Scrum	     Aug 2020
Architecting on AWS - AWS					      Jun 2020
Master of Business Administration (Strategy) – Strathclyde      	    Nov 2018                                                        
B.sc of Computer Science – Modern Academy		     	    May 2004
Project Manager Professional (PMP) - PMI		       	    May 2009                                                                                                                   
ITIL Foundation (itilv3) – Exin				       	     Dec 2015
ISEB – ISTQB						       	     Sep 2006	                	               

MS Suite
Technology Evangelist 


[image: ]English

LANGUAGES


Arabic


Spanish

Japanese


[image: ]INTERESTS


Reading / Writing / Sports/ Cultural Events/ Movies / Technology



KEY ATTRIBUTES
· 10+ years Project / Program and Engagement Management consulting experience leading strategic enterprise and national level IT engagements across multiple sectors both private and public.
· Leadership experiences leading teams of 15+ members and projects budgets valuing over $10m.
· Experience managing projects using the Iterative approach and Agile methodologies coordinating agile ceremonies and managing project artifacts.
· Deep expertise in various technology domains such as cloud, infrastructure and enterprise solutions.
· Solid Functional knowledge in strategy, project management, business development, Software development life cycle, procurement, product development and process improvement. 
· Exceptional ability in managing relationships with internal customers (different business units and directorates) as part of a large shared services environment.
· Vendor management experiences dealing with technology partners, IT vendors and outsourcing companies.
· A trusted advisor to IT directors with proven stakeholder management skills.
· Results oriented and strategic thinking driven towards solving problems and addressing challenges.
· Ability to Identify trends, patterns and insights and applying them to arrive at solutions or /and recommendations.
· Facilitate decision making through the ability to prepare and present key reports and dashboards.
 CORE COMPETENCIES
	· Customer Oriented 	
	· Stakeholder Management
	· Program Management

	· Risk Management
	· Agile SDLC delivery
	· Leadership

	· Vendor Management
	· Strategic Analysis and thinking
	· Problem Solving



CAREER EXPERIENCE
[image: http://www.intertecsystems.com/wp-content/uploads/2015/12/Intertec-Logo.png]
[bookmark: _GoBack]A multinational company that is ISO 9001 certified and are aligned with industry best practices in delivery around PMI, ITIL, ISO 20000 and SDLC providing customized world-class ICT solutions.
IT Management Consultant
· A member of the transformation commitee overseeing the goverment transformation into AWS cloud. 
· Managing the development of an IT related national strategy initiative for the Kingdom. 
· Assist in defining the technical roadmap for iGA by working with leading vendors like Amazon and Cisco 
· Managing multi-million $ scale strategic and critical projects in iGA that service the goals of Bahrain kingdom.
· Part of the process improvement team for PMO practices.
· Advise on projects contracts and proposals including tendering process and evaluations of offers.
· Part of the team that worked on defining the strategic goals and KPIs for the organization.
· Provide advisory role in several committees concerned with operations of the organization.
Some Projects:
· AWS cloud transformation for Bahrain Government.
· National IT Strategy
· Critical network upgrades
· National Healthcare Insurance System
· Data Center Site overhaul.
· Enterprise solution implementation.

[image: https://pbs.twimg.com/profile_images/378800000187297249/63154fe8be788e918ba62cb1d5b3104a_400x400.png]
Provision Technology is a startup solution provider that provides software development and low voltage design and integration solutions for organizations.
Operation Manager
· Developing Supplier list that fits company business needs.
· Managing the company's Infrastructure Solutions department.
· Establish and implement departmental policies, goals, objectives, and procedures.
· Coach and train employees on created policies and project/incident management.
· Develop project plans and make sure projects confirms and handle deviations to schedule or cost.

[image: https://media.licdn.com/media/p/2/000/1d9/2e6/27af4e4.png]
A tech startup that offers custom solutions for Home Automation, Security systems, Audiovisual (AV) & Low Voltage design, engineering and systems integration.
Operation Manager
· Overseeing the creation of company strategy, including setting the vision and mission statements.
· Define project plans & associated documents including identification & management of project dependencies & critical path in coordination with the leadership team, SMEs & stakeholders.
· Introduce and initiate standardized project management tracking optimizing resource utilization, budget control and streamline operations to enhance productivity and raise employee morale.
· Establish and implement departmental policies, goals, objectives, and procedures.
· Managed product development cycle and commercial sales for company products. 
· Oversaw the development of company website
· Create, manage and analyze performance data and other information.
· Liaise with departments (Finance, Warehouse, Purchase and IT) of MA Kharafi.

[image: https://www.skyboxsecurity.com/sites/default/files/partners_arabianITS.png]
ArabianITS along with its parent company Sultan Telecom offer IT Managed Services to its customers within the Free Trade Zone.
Sales Engineer
· Handle Sales of our IT products and software development services

[image: https://upload.wikimedia.org/wikipedia/commons/f/fa/EDS_logo.png]
A leading multinational information technology equipment and services company
Testing team lead
· Manage a team of testers to achieve on time and within budget testing activities according to CMMI

[image: https://upload.wikimedia.org/wikipedia/commons/thumb/5/51/IBM_logo.svg/200px-IBM_logo.svg.png]
A poineer technology and consulting multinational corporation
Testing Engineer
· IBM business integration middleware in addition to BIDI testing
curriculum vitae		2020
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