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SUPERVISOR (ELECTRICAL & INSTRUMENTATION) 
ARAB SHIPBUILDING AND REPAIR YARD (ASRY) 
AL-HIDD, BAHRAIN
Email id: swapnil.gaude@gmail.com, swapnilb@asry.net
Contact no: +973-35492011, +91-9822143820 
                 

	Profile summary


Having 10+ years of work experience in Electrical projects (New Shipbuilding and ship repair Retrofit of BWTS and Scrubber system. Handling 2-3 projects at a time.
Good understanding of Electrical drawings, planning of projects, installation & commissioning.
Both practical as well as theoretical knowledge of different Electrical instruments.
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	Professional experience



· Presently working as Electrical Supervisor in ARAB SHIPBUILDING AND REPAIR YARD (ASRY), Al-hidd, Bahrain from September 2018 to present. 
(2 years 5months till date).
· Worked in CIPLA LTD, unit-ix, Verna Goa as Assistant Manager (Projects-Electrical) in engineering department from September 2016 to August 2018 (Project Expansion).      (1 year 11 months) 
· Worked as Electrical Engineer in TIMBLO DRYDOCKS PVT LTD. Located at xelvona,   curchorem Goa from November 2011 to September 2016. (New Shipbuilding)--               (4 years 10 months)
· Worked in CROMPTON GREAVES PVT LTD, FHP motor division, located at kundaim, Goa from September 2010 to September 2011 as Graduate apprentice (Motor manufacturing)-----(1 year )


	Projects handled


Completed successfully project:-
· EGCS (Srubber) system installations on Olympics vessels.
· BWTS retrofit installation for vessels of client Stolt, Bow, Bahri, Olympic, etc.
· Electrical incharge for new shipbuilding 106.8 meters multipurpose cargo carrier “ocean sachiel” and delivered to Bodewes shipyards, Netherlands under GL classification.
·  Electrical incharge for new shipbuilding project of 65.8 meters offshore supply vessel “Arina samurai” and delivered to arina offshore, UAE under ABS classification.
· Incharge of repair/renew of steering gear system on the vessel Arzan due for burnt condition.
· Replacement of DG on SCI ships.
· Completed new shipbuilding 5 project of 12 ton- tug boat, 18” cutting section dredger, crane boat, crew boat & officer house boat for Mongla port authority, Bangladesh under BV classification.
· Member of design team for drawing approval & procurement of electrical material for 1000 ton oil barge under IRS classification for Goa shipyard & 100 passenger ferry boat under IRS classification for Kerala shipping

Job responsibilities (ASRY) 

1) BWTS/SCRUBBER Retrofit- Study the system. Starts with the prefabrication of Electrical panels foundation, checking of scope of supply for the materials and ordering it if required, discussing with clients onboard for the suitable location, modifications for the new equipments, checking the shortest possible cable laying route and guiding the team for daily and weekly plan and progress, guiding the team for proper termination of cables and loop checking each and every core to ensure proper job, assisting the service technician for the commissioning activities.
2) DRYDOCK SCOPE- Guiding my team for DG alternator overhaul, DG Air circuit breakers servicing along with the trip simulation test, motors overhauling with preparing the condition & work completion reports, MSB/ESB new breakers installation, busbar modification for BWTS/SCRUBBER systems, replacement of navigation items along with dock items like speed log/echosouder.
3) Determines the work priorities and procedures to carry out the jobs on vessels as well as in workshop and controlling the sequence of work in consultation with other departments.
4) Supervises the activities in workshop and on board on a daily basis to ensure correct safety procedures are followed and Ensuring that tools and equipment are adequate for carrying out defined work.
5) Initial inspection with the ship staffs for job identification and to confirm the repair scopes.
6) Initial checking of Electrical drawings, cable schedules, single line diagrams, termination drawings and layouts for smooth operation for new system installations.
7) Controls requisitions for materials, equipments and spare parts after proper study of the scope.
8) Performing acceptable tests to reassembled components after completion of repair or new installation, and when satisfactory, presenting to Owner’s Superintendent or his nominated representative for acceptance.
9) Final testing & commissioning of the electrical equipments along with the ship representatives as per their requirements.
10) Assists in giving on the job training to those working under me.
11) investigation and recording of all data in log book for all complaints on unsatisfactory performance from the clients for analysis for improvement, Monitor and analyse all data collected in their respective areas to ensure effective actions are taken and monitored/controlled wherever discrepancies found for continuous improving the process.

Job responsibilities (Cipla ltd)
1) Planning schedule and executing work of cable tray installation, cable laying as per cable schedule.
2) Cable termination, installation & commissioning of electrical equipment such as pumps & motors, PCC, MCC, transformers, diesel generator, boilers, chillers, compressors, VFD  panels for air handling unit, distribution board for lighting & power circuit and other panels.
3) Installation & commissioning of utilities like transformer, LT electrical panel, DG set & synchronizing panel, compressors, chillers, UPS system, switchboards, along with documentation for government approval for electrical panels charging.
4) Coordinating with electrical design consultant & contractors for the project work.
5) Site supervision/monitoring contractor during the equipment installation activities to ensure quality work.
6) Preparation & submission of CER (capital expenditure) for material procurement.
7) Coordinating with the purchase dept. For technical clearance and also with vendors for material follow-up.

Job responsibilities (Timblo drydocks pvt ltd)
1) Supervision of electrical contractor for proper installation as per the drawings, specifications and relevant codes/standards.
2) Study the drawings issued for construction in detail well in advance and identify if there is any mismatch between drawings and specifications / Bill of material as well as any missing details and raise request for information to project to get required details in time.
3) Review and approve the quality plan, inspection & test plan submitted by contractors and ensure contractor is executing the work and meeting the approved plans and procedures.
4) Witness tests carried out by contractor and maintain records.
5) Supervision of erection, cabling and termination of all electrical equipment’s and performing cold checks on all the electrical panels.
6) Supervise the job for the fabrication and fitment of cable hanger, cable trays, flat bar, flange, conduits, penetration and other electrical panels.
7) Supervise the job for cable laying and termination of various systems.
8) Assisted the service engineer for testing and commissioning of main engine, controllable pitch propeller system, steering gear system, dynamic positioning system, joystick system, main switch board, emergency switch board with power management system and power distribution boards, rectifiers cum battery charger, central air conditioning and refrigeration plant.
9) Testing and commissioning of auxiliary generators, shaft generator and emergency generator, transformers, variable frequency drive (vfd), bow thruster& stern thrusters systems, starting air compressors, group starter panels, local starter panels, cargo pumps, sea water & fresh water cooling pumps, fuel oil & lube oil pumps, oily water separator, lube oil separator, fuel oil separator and deck machinery.
10) Assist for the testing and commissioning of navigation equipment’s like radar, radio communication system, intercom system, automation system like alarm monitoring system (AMS), fire alarm system, navigation lights, fire fighting system, etc.
11) As per class requirement showing system operational performance to the surveyor and owners such as all the alarm, monitoring & safety functions as per the trial protocol and proving the various electrical systems prior to final sea trials.
12) Actively participate in successful implementation of safety program as per contractual requirement.
13) Maintain joint record / document for the deviations from the drawings, specification, standards or dismantling quantities etc.
14) Verification and certification of quantities of running account bills / final bills submitted by the contractor
15) Review and monitor the adequacy of the manpower and other resources deployed by the contractor for the execution of works as per the approved schedules and monitor the site activities as per approved schedule.

Job responsibilities (Crompton greaves pvt ltd):
1) Achieve daily production target.
2) Manpower allocation for assembly line (line balancing)
3) Comply with the requirement of the assembly
4) Control over scrap and rejection (lean manufacturing)
5) Monthly stock review.
6) Production declaration in s.a.p (system, application, products in data processing) system.




	Educational qualification


B.E. (Electrical & Electronics Engineering) from Goa College of Engineering, batch 2010.
HSSC from s.s.samiti’s higher secondary school of science, batch 2005.

	Personal details



	Date of birth

	:27-07-1988

	Permanent address

	:  H.no. 51, bondbag bethoda ponda goa

	
	

	Marital status

	:  married

	Nationality

Passport details.

Place of issue

Validity

	:  Indian

:  Z6046732

: Panaji  Goa

: 08/12/2020 to 07/12/2030


	Reference
	: 1) Mr. Arun Ramamurthy      2) Mr. Ahmed Samir                   
  Project Manager                               Senior Project  Manager
  Drydocks world Pvt ltd.                ASRY, Bahrain    
  +971 545181236                             +973-36287398  


	
	



	Declaration


I hereby declare that the information furnished above is true to best of my knowledge.
Place: Bahrain
Swapnil Balchandra Gaude
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