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Program / Project Management Profile
Skill Summary: 

· Senior Project Management Professional with over 20+ years of versatile experience in development & implementation of project plans aligned to changing needs & requirements.
· Program/ Project / Software Delivery management
· Ample experience of over 3 years in pre-sales activities such as demo’s preparing proposals, BRD’s; responding to quotations, tenders  for software products. 
· Experienced in leading large distributed Teams & multiple Program's 
· Hands on experience in Design Thinking
· End to end understanding and hands on experience on implementing largescale Amazon Web Services (AWS) projects
· Extensive knowledge on Digital Transformations 
· Seasoned in managing Projects both SDLC and Agile methodologies 
· Distinguished holder of multiple certifications PMP, PMI-ACP, CISA, SSGB, ITIL, MCSD
· Extensive experience handling multiple Projects in a fast paced environment

· Currently functioning as IT Operations Manager @ Parkway communities 
· Managed various projects worth multimillion dollars within timeframe and budget.
· Ample experience in preparing Project Progress, project metrics, status reports, and setting up KPI’s as per the business / organisational need.  

· Worked closely with PMO team in process improvements 
· Excellent experience in multichannel eService delivery for government sector and manage government portals 

· Thorough understanding on portal personalization
· Over 10 years of large scale vendor management. 
· Experienced in Design and implementation of IT Governance, IT polices 

· Led and managed several projects in the areas of commercial, education, mobile, eGovernment, mGovernment, medical, HR, real estate, highway road design, Plant Design, finance/ accounting, HIPPA and DMS, IT Infrastructure
· Involved in multiple Software Solutioning Projects throughout the career span.
· Proven ability in optimizing resource utilization and management of project activities in compliance to delivery schedules.
· Well versed in end-to-end project ownership and execution of projects right from inception till implementation and post-sales support while ensuring deliverables within assigned time, quality & cost parameters
· Draft engagement reviews; ensure documentary compliance & budgetary compliance.

· Efficient Team Leader & Player, combining communication, interpersonal & problem solving skills with analytical, decision making and leadership capabilities to enhance organizational objectives.
Core Competencies:

· Leadership & People Management

· Program & Project Management 

· Technical and Business Consulting

· Software Development (SDLC)
· Agile practitioner 
· Procurement & Vendor Management (Budgeting, Negotiation, Tendering, RFP/I, Contracts etc.)

· Reporting & Documentation
· Client Relationship Management

· Cross Functional Team Coordination
· Design / Implementation of Corporate IT Infrastructure 

Management Tasks
· Project Initiation, Scoping, Effort estimation & costing, Schedule creation & management, Risk management, Resource management, Performance management, Communication management, Managing Testing and User Acceptance

· Ensuring proper Documentation, Monitoring Project Execution and helping the team in Issue Resolution 

· Change and Configuration Management

· Resource management - Work on developing, motivating and retaining the best talent necessary for project execution. 

· Manage project testing and acceptance – ensuring Test plan / test case coverage / execution, bug resolution and facilitating User Acceptance

· Communication management - Stakeholder management (written / verbal), Project reporting & publishing to concerned stake-holders 

· Ensuring proper project closure and execution of related activities
Technical Tasks:

· Ensuring that detailed Technical Design Documents are prepared as per the project requirements

· Ensuring proper Reviews of Technical Documentation by relevant stakeholders ensuring timely submission and acceptance by the client

· Participating in the Design Work-shops ensuring the design meets the project requirements and is scalable 

· Work closely with the Technical Solution Architects ensuring optimal architecture for the proposed solution

· Help the technical team on Critical Decisions related to the technical design(s)

· Verifying that all the Interface / Integration Touch Points are taken care off in the solution design

· Ensuring proper Support Processes and Crisis Management under difficult situations.

Responsibilities Handle:

· Delivering solutions as per charter, scope, cost, schedule and contractual deliverables of the projects.

· Ensure compliance to SLA parameters along with proper documentation & maintenance of project status in MS Project.

· Organize and lead release-planning activities resulting in the creation of release/program roadmaps. Ensure all teams align with external corporate planning expectations. 
· Involved in collation of requirements from business stakeholders besides being involved in project planning & execution including daily & weekly reviews with the project team & clients ensuring compliance with time, quality & cost parameters.
· Liaise with various stakeholders with regards to system requirement specifications, estimates and schedules for project implementations.

· Experience in business activities like developing business cases & RFPs, managed tendering processes and Presales.

· Manage vendor & service desk teams for resolution of critical technical issues.
· Prepare budgets based on the project requirements.
· Authored project management artefacts such as Project Plans, Schedule, Risk register, Communication plan, RACI charts etc 

Academics

· Masters in Information Technology (MIT), Manipal University, India

· B.Sc. (Computers), Nagarjuna University, India

· Diploma in Network Centred Computing, NIIT
Technical Skills
· Microsoft Technologies: .Net, C#, ASP, VB, C++, C, SharePoint

· DBMS: Oracle, SQL Server, MS Access.
· Operating Systems: Windows / MAC/ Linux 
· Analytics: Google Analytics, AT Internet. 
· Others: VSS, MS Project, Visual Studio, Crystal Reports & Install shield
· Cloud: Google Cloud, AWS
· Project Management Technologies: SDLC, Agile, Scrum
· Project Management Tools: MS Project, Jira
Trainings/ Certifications/ Workshops

· Certifications - PMP, PMI-ACP, CISA, ITIL, SSGB, SSYB, MCSD, Scrum foundation 
· Authorized implementation Engineer for Google APPS & Waves

· Attained trainings on BizTalk Server, SharePoint Server, MS Project, Cobit, Agile Project Management
· Practical workshop on Cobit 5 (ISACA - Hyderabad)  

· Risks in Enterprise IT governance (CIO - Dubai)

· Unfolding Enterprise level Risks of BCP / DRP (Cisco - Dubai) 
Professional Experience

Parkway Communities, Hyderabad

IT Operations Manager, October 18th 2019 – Till date

ePragati Authority, Government of Andhra Pradesh

Program Manager, August 2018 – May 2019.

eGOVERNMENT AUTHORITY, Bahrain 

Project Manager July 2013 – Dec 2016 
SABCO GROUP, Muscat (Oman)
IT Project Manager, Jul 2006 – Jun 2012
BENTLY SYSTEMS, New Delhi

Technical Consultant, Jul 2002 – Jul 2006
CIGNITI TECHNOLOGIES, Hyderabad

Software Engineer, Apr 2000 – Jun 2002

NUFRONT CYBER TECH PVT LTD, Hyderabad

Software Programmer, Apr 1999 – Mar 2000
Date of Birth: 28th June 1976
Languages Known: English, Hindi & Telugu
Reference Available on request
Few of the Major projects
ParkManager (Parkway Communities)

Description: ParkManager is a cloud based SAS one stop solution product intended to manage multiple trailer parks in various locations in USA. This includes end to end functionality of trailer parks management. Starts with adding a park either existing or newly purchased referred as property and then adding units, prospects, tenants, lease generation, projects, invoicing, inventory,  uploading document, texting, call recording etc.

Technology: IBM Technologies, Java, SQL Server, AWS
Education Program (ePragati Authorities)

Description: As part of IT vision 2020 of Andhra Pradesh Government, All the educational services provided in AP Government are identified and transformed to the cloud based and highly available services. Services are classified as brownfield and Greenfield, Greenfield are integrated as is with the current system and brownfield are re-engineered and developed and made available for the citizens. 
Current education system in AP is classified into Three hubs namely Institutional Hub, Faculty Hub, Student Hub; which would have their own specific services to cater the functionality required for those hubs; also with a single sign-on (via one portal) these three hubs are integrated with each other to provide a holistic solution for complete Education System. 

All the components are developed as standalone services and integration between the three HUBs is in progress. 

eAdmission, eApplicaiton : Unified, generic, configurable and customizable modules developed to cater all the admissions and applications from KG to PG

Student Portal: Complete student educational history under one roof; marks, attendance, scholarships and certificates.

Technology: PEGA, Post Grace etc. 

Portal plus, Bahrain national portal (Bahrain.bh)
Description: The purpose of revamping Bahrain eGovernment portal is to have a portal that delivers next generation features (content, navigation, structure, presentation, eService) and a practical personalization experience that further increases user satisfaction and enhances international standing; whilst insuring a stable and scalable infrastructure that is less prone to obsolescence, highly available and has a multi-tier architecture compliant with Enterprise Architecture standards. Also tightly integrating with other major infrastructure components of transformation projects such as NGI, NAF, eKey & NPA. 
· eService redevelopment

· As in first phase 20 of the eServices that deliver maximum value to the citizens are chosen and redeveloped. During the migration, with the help of BPR, the service design is completely enhanced. To measure the utilization of the service, analytics are applied. Service is redeveloped catering various browsers and also responsiveness. Specific mobile app developed for each service. 
· eKey Integration

· Considering the newly established National Authentication Framework (NAF) a single sign on feature eKey, is applied on to the national portal. Implementation of the eKey, ensured that the logged in user session is automatically authenticated in both the portals. 
· Portal Personalization
· Each user is a unique user with unique set of requirements. Various personas are brainstormed; portal and service architectures are adjusted so that, the Logged-in user can avail various personalized features under myPortal section having; profile, color theme’s, alerts, notifications, service selection, transaction history, consolidated payments etc.. 
Technology: Linux servers, IBM Technologies, DB2, TDS, F5 etc. 
Open source interoperable geo portal development
Description: Open source based interoperable geo portlet (customized web service) that connects to project AP GeoPortal. Purpose is to fetch and work with the spatial data from the Geoportal over the web so that no proprietary products are required specifically for the end user. The interoperable portlet is built in such a way that the user can further customize to suit specific query/ data requirements. 
Technology: .Net, Ajax, C#, Oracle, Open Source GIS
Active$Money for SABCO Group

Description: A Web-based Finance/ ERP application comprising of modules like Transactions, Bank Accounts, Assets/ Liabilities, Budgets, Local purchase orders, Salary, Inventory, Vendor management, Finance Groups management and reporting module.

Technology: .Net, Ajax, C#, Crystal Reports, Sql Server

e#Docs for SABCO Group

Description: A web-based product designed to manage corporate documents in the Group. The system queries the metadata of the document from the user workstation and stores in the relevant centralized store to be retrieved based on search criteria & permissions. 

Technology: .Net, Ajax, C#, Crystal Reports, share point, Oracle
e#Track for Omantel

Description: A web-based product designed to track assets online, in real-time over the Google maps. Several reports like maintenance history, depreciation, usage, fuel consumption, over speeding, route travelled, client billing etc. could be produced. This product connects to various logistics management software’s.
Technology: .Net, Bentley Geographic’s, Google Earth, Ajax, C#, Crystal Reports, Oracle 11

Octantis for SABCO Group

Description: Web based Product designed to manage commercial \ residential properties owned by the Group in the GCC countries. 

· Technology used: .Net, Ajax, C# Crystal Reports, Sql Server

NMMC (web based product) for Navi Mumbai Municipal Corporation (Govt of India)

Description: “E”-enabling paperless Municipal Corporation through implementation of technologies & processes leading to optimized resource utilization. The system also enables monitoring of various activities of the municipal corporation.

· Technology used: Bentley Geographics, Bentley Publisher, Microstation, project wise, Sharepoint, VB.NET, ASP.NET, Oracle 10G 

IPMCS Code Generator for Engineers India Limited (Govt of India)

Description: Integrated Piping Material Control System (IPMCS) is an Oracle based product for Piping Components Procurement and Management Tools, providing every component with a 16 Digit Code to identify various components. The second part of the interface was to generate several reports based on business requirements.

· Technology used: Bentley AutoPlant, VB6.0, MS Access, Oracle 10G 

MX-Q-Road for Ministry of Road Transport and highways

Description: Automation of rate analysis and estimation and consists of design, optimization tools, quantity analysis, drawing and reporting tools of MXROADMAX software. 

· Technology used: MXROADMAX, VB6.0, SQL Server 2000, MS Access, Oracle  

Application Service Provider

Description: Develop Application Service like Hospital Management Software, Billing Systems, Drug Store Automation, Clinical Laboratory Management, Insurance Systems, Health Record System, FTP Service, Email Service, Security System, Operational Support System, Integration of Proxy Service and System Integration.

· Technology used: ActiveX, COM, DCOM, MTS, ASP, SQL Server 2000, Dream weaver 3.0, Rational suite 2000(e). 

HIPAA-Connector (Product)

Description: Ensure HIPAA compliance using Data Warehousing & Data Modeling concepts. It handles various communication modes and can work on various platforms. It uses component-based approach to provide flexibility to be deployed on various application configurations with minimum effort.

· Technology used: VB6.0, ActiveX, COM, DCOM, MTS, ASP, XML, SQL Server 2000, Oracle 9i, Rational suite 

Rare Bird Alert (web portal) www.rarebirdalert.co.uk 
Description: Web based Intranet to identify, track and report Rare Birds and update the news online using ASP and Oracle8i and generate Reporting system using ASP to Web based clients.

· Technology used: ASP, XML, COM, ActiveX, SQLServer2000

IBank (Citizen bank. USA)

· Technology used: ASP 3.0, Ms Access 2000, SQL Server 7.0

Web-Based Locator System
· Technology used: ASP, SQL Server, Oracle 9i, JavaScript, VB Script, IIS 

SkillBase Resume Tracking System for NUFront INC. - USA
· Technology used: ASP, VB Script, HTML, XML, CSS, SQL Sever 7.0, Crystal Reports 6.0,IIS
