RESUME

SAANISH KARTHA

30, Akshat Bunglows, 







B/H Bank of Baroda, 
Zadeshwar Chowkdi, 

Bharuch, Gujarat, India. 




E-mail: saanish@gmail.com
Contact No. : +91- 7043832900
                                                          

OBJECTIVE:

To be associated with an organization with clear vision, aggressive policies and a culture which aim to meeting the objective of both organization and employees.

PROFESSIONAL QUALIFICATION:

MBA (International Business) (2002 - 04) with FIRST CLASS from INSTITUTE OF INTERNATIONAL BUSINESS & RESEARCH, PUNE. Specialization in Logistics Management.
BASIC QUALIFICATION:

B.COM (1999 - 02) from Saurashtra University, Rajkot.

WORK EXPERIENCE:

Working with ADAMA India Pvt. Ltd., Dahej (an Agro Chemical Company).

Designation

: Manager – Warehouse & Logistics (Dahej Plant) 

Duration

: 20th May 2019 to Till Date

Job Responsibilities:

· Maintains receiving, warehousing, and distribution operations by initiating, coordinating, and enforcing program, operational, and personnel policies and procedures.

· Handling Complete Warehouse & Logistics activities Dahej Plant regarding RM / PM / FG.
· Freight Finalization for the Transportation Ex- Factory to All India and Tolling Locations to All India on the basis of Reverse Auction.
· Import Clearance and Freight Finalization of all Cargo (20FT / 40FT / ISO Tank) to respective plant.
· Ensuring timely placement of the Trucks for Primary dispatch & Import Clearance of goods at Respective Plant and Port. 

· Controlling and movement of more than 1500 SKU’s. Controls inventory levels by conducting physical counts, reconciling with data.
· Ageing Analysis of FG and RM Goods and appropriate action as per SOP. 
· Safeguards warehouse operations and contents by establishing and monitoring security procedures and protocols.
· Strict Monitoring and conducting audit of 5S, ISO and TPM (Forklift, Reach Truck, HOPT & Stacker)
· Maintains physical condition of warehouse by planning and implementing new design layouts, inspecting equipment, issuing work orders for repair and requisitions for replacement as and when required.
· Completes warehouse operational requirements by scheduling and assigning employees, following up on work results.
· Maintains warehouse staff job results by coaching, counseling, and disciplining employees, planning, monitoring, and appraising job results.
· Preparation of MIS as per company requirement.  

· Coordination between cross functional departments such as Sales, R&D, Production, Finance, Taxation and Legal.
Worked with Cadila Pharmaceuticals Ltd., Ahmedabad.

Designation

: Regional Distribution Manager 
Duration

: 8th Aug 2016 to 29th April 2019
Job Responsibilities:

· Handling Complete Distribution activities of West Zone (7 C&F and 1 Mother Warehouse), inclusive of Pharmaceuticals Division, Agro Division, Veterinary Division. 
· Ensuring timely placement of the Trucks for Primary dispatch of goods to across depots. 

· Product availability as per the given Forecast at all the C&F.

· Co-ordination with P2P and LL vendors for outsourced product. 

· Preparing Freight and C&F budget for region.

· Vendor development and freight negotiation for region.

· Maintaining Warehouse with proper Statutory Requirement, Hygiene and Safety norms. Ensure all C&F are adhere to the company SOP’s.
· Optimization of Stockist appointment and Credit Management of stockist as per the company policy. 

· Monitoring of overdue outstanding and ensure that payment are realized per company policy.
· Settlement of the long pending legal matters of the region in coordination with Sales and legal team.

· Planning of Non-Moving goods with Marketing, C&F, Stockists & Supply chain team to reallocate the goods and Increase the profitability of the company by reducing expiry goods.
· Preparation of daily and monthly MIS.  

· Coordination between cross functional departments such as Sales, Marketing, Production, Finance, Taxation and Legal.
Worked with Gujarat Tea Processors & Packers Ltd., Ahmedabad.

Designation

: Manager – Logistics & Sales Admn. 

Duration

: 18th July 2011 to 6th Aug 2016 

Job Responsibilities:

· Handling Complete Logistics Operations – Domestic & International.

· All India Dispatch Plan of Finished Goods and Execution.

· Monthly Production Plan (Domestic & Export Market) to Factory as per Forecast. 

· Stock Management of Finish Goods at all C&F level.

· Monitoring Finished Goods Ageing and Analyzing, Co-Ordination with respective Sales Team to liquidate.

· Reverse Logistics of Market Return & Expiry Goods to Factory.   

· Coordinating with Export Department for dispatch plan as per given schedule.

· Dispatch Planning of Finished Goods & Coordination with CHA for Placement of Container to Export Shipment.
· Supply and Demand Planning as per the Marketing / Sales Forecast.

· Warehouse Management, Primary & Secondary Transportation.

· Finalizing of Third Party Logistics – (C&F / Transportation).

· Co – Ordination with Production team & Marketing Team.

· Co – Ordination with Third Party Manufacturing of Instant Tea & Tea Bags.

· Co – Ordination with Third Party Vendor (Outsourcing) for Gift Articles (Plastic Container, Bottle, Sugar Etc…).
Worked with Paras Pharmaceuticals Ltd., Ahmedabad.

Designation

: Logistics Manager (Third Party Manufacturing)
Duration

: 6th Sept 2010 to 15th July 2011
Job Responsibilities:

· Production Planning & Schedule to Third Party Manufacturers for Moov Spray, Set Wet Brand & Dermicool Powder.
· Audit at the Third Party Manufacturing Location for Raw Material, Packing Material and Finished Goods.
· Planning of Raw Materials & Packing Materials from the vendors to Third Party Manufacturers.
· Sample checking of the FG Stock in coordination with QA / QC. 

· Stock Management (Raw Materials & Finish Goods) & Vendor Development.

· Co – Ordination with Production team & Marketing Team.

· Supply and Demand Planning as per the Marketing Forecast.

· Warehouse Management of Finished Goods.
Worked with ITC Ltd. (FMCG Div.), Ahmedabad.

Designation

: Branch Logistics Executive 
Duration

: 29th Aug 2007 – 4th Sept 2010.
Job Responsibilities :

· Logistics Management, Warehouse Management, & Supply Chain.

· Handling Warehouse of 1,30,000 Sq Ft Area.

· Controlling and movement of 600 SKU’s.
· Ageing Analysis of FG Goods and appropriate action as per SOP. 

· Demand Planning, Stock Control, Vendor Development, & Route Optimization.

· Co – Ordination with Production team & Marketing Team.

· Customer Management.
· Maintenance of TPVS Master. (Truck Planning & Vehicle Scheduling) 
· Working on SAP (SD & MM module) & WMS.

· Handling a Staff of 30.

Worked with PATEL INTEGRATED LOGISTICS LTD. (Patel Retail), Hyderabad.

Designation
         : Sr. Executive (Sales & Operation)

Duration
         : 20th July 2006 – 24th Aug 2007.

Job Responsibilities:
· LOGISTICS, WAREHOUSING & DISTRIBUTION.

· PRE / POST SHIPMENT DOC & BANK CLEARENCE.

· PAYMENT FOLLOW UP.

· FREIGHT NEGOTIATION & CO-ORDINATION WITH CLIENT.

Worked with THE PROFESSIONAL COURIERS Pvt. Ltd. Hyderabad.

Designation             :BRANCH MANAGER

Duration                  :14th  April 2005 – 15th July 2006

Job Responsibilities  :

· Handling Daily Activities of Branch Independently.

· Managing Staff of 25 People.

· Maintaining Good Relation with more than 300 Customers.

· Developing new Business, International / Domestic couriers & Cargo Shipment.

Worked with OM LOGISTICS Ltd., Pune.

Designation                :  Operation In-charge (Bajaj Auto Ltd. Pune)

Duration                     :  11th  Dec 2003 to 30th March 2005.

Job Responsibilities  :

· Handling the logistics division of BAJAJ (Pulsar).

· Outsourcing and making a schedule for material distribution for their production plant.

PROJECT WORK :

1. Name of the company           : Apollo Tyres Ltd., Trissur.

2. Project Title                           : Role of Logistics in Indian Industries. 

3. Responsibility of Project       : Analyzing the operation’s held in logistics    


department for transporting the goods from one

location to other location, learning the export-       import procedures, documentation and handling 

material distribution.
COMPUTER KNOWLEDGE:

Operating System

: MS DOS, WINDOWS 98/2000.

Packages                                 : MS-OFFICE

ERP Package


: SAP 5.00 (SD & MM Module)

INTERESTED FIELD:

Logistics Management / Warehousing / Supply Chain / Export – Import.
PERSONAL INFORMATION:

Name : Saanish Ravi Kartha.

Father’s Name : Ravindran Kartha

DOB  : 29th May 1981.

Languages Spoken Fluently         : English, Hindi, Gujarati and Malayalam.
Place: Bharuch
  






        Saanish Kartha
   

Date: 
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