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CA. Pravat Kumar Panda



(M.com, ACA, ACWA, CS)

pravatp@gmail.com
Mobile + 973 39668729   D.O.B.  29th Apr 1979
Objectives:
Seek challenging top level of Finance position for in the Consulting / Banking / Financial Institutions / Commercial and industrial manufacturing Companies.
Summary:

Profoundly knowledgeable, creative and efficient Group CFO with huge background providing overall leadership and coordination of the administrative, business planning, accounting, auditing, business analysis, investment analysis and budgeting functions; providing strategic planning in support of growth opportunities and expansion of the organization. 
Executive Profile and Professional Memberships
CFA USA Level 3 (Final) Candidate

Chartered Accountant – Institute of Chartered Accountants of India – May 2005
Cost Accountant – Institute of Cost Accountants of India – December 2004
Chartered Secretary – Institute of Company Secretaries of India – December 2008
Master of Commerce – University of Madras, India – May 2006
Have 15+ years of post-qualification Work Experience in core Finance roles

4.5 years MNC Consulting Firm experience in Statutory Audit and Compliances- PWC (India) & EY (Bahrain)
Key Skills – Highlights

Accounts & Finance: Financial Analysis, Audit Planning, Global Audit Methodology, International Assurance Standards, International Financial Reporting Standards, Interpretation of Financial statements, Consolidation of Financial Statements, Preparation of financial statements for various industries with IFRS disclosures. Thorough understanding of VAT Accounting & implementation in GCC. 
Compliance & Legal: Responsible to practice best corporate Governance policies & comply with all statutory reporting requirements including audit, VAT reporting, ESR reporting, CBB reporting requirements, conducting Board meetings, preparing minute of the meetings, preparing Board resolutions, review of all business contracts including suppliers, customers, lease agreements, drafting and execution of all business contracts, responsible to coordinate with lawyers, provide appropriate documents and follow up with the lawyers to resolve any disputes arise in the normal course of business.  
Process Orientation: Internal Control Reviews, Financial Policy, Procedure, Manuals and other areas as noted below:
· Solid knowledge of accounting principles and practices.

· Immense experience in developing and managing the financial planning functions.

· Having experience of audit of Manufacturing Companies including auto, food processing, paint industries.

· Cost of production, cost control, budgetary control and variance analysis of manufacturing companies.

· Investment analysis for equity and debt instruments with strong fundamental characteristic of the company and industry.

· Remarkable ability to create and manage polices, guidelines and procedures and recommendations for improvements in the process and procedures.

· Strong hand in preparation of financial statements in compliance with IFRS and strong ability to analyze and interpret financial statements and other finance data.
· Immense ability to supervise, evaluate, motivate and train personnel.

· Exceptional ability to appropriately manage and work with confidential information with integrity and professionalism.
· Sound ability to translate strategic initiatives into operational business plans.

· Great ability to adjust to changing priorities and still meet tight deadlines.

· Uncommon ability to effectively interact at all levels of the organization from executives to the Board of Directors.
· Exceptional team player and immense ability to give presentations in a professional manner.

· Strong oral and written communication skills.
· Ability to use organization resources effectively.

· Ability to take quick decisions and resolve the problem in time.
Career Summary

At present working with Alroaya Group as Group CFO & Investment Advisor to Board since 2 Feb 2014.

Worked with Jawad Business Group as a Finance Manager & Treasury Controller – Oct 2011 to 31 Jan 2014.
Worked with Ernst & Young - Kingdom of Bahrain as a Senior Auditor – Jan 2008 to May 2011.
Worked with Price waterhouse Coopers – Chennai as an Audit Associate – Feb 2007 to Jan 2008.
Worked with Global Realty Outsourcing – Chennai – as a Finance Analyst – Oct 2004 to Jan 2007.
CA Articleship & paid staff from Sambandam Associate – Chennai – September 2000 to September 2004.
Professional experience (Post qualification)
AL ROAYA GROUP- Group CFO & Investment Advisor to Board                          2nd Feb 2014 to till date
Managing ten Companies within the Group having diversified businesses such as manufacturing of pharmaceutical products, Food packaging company, Paint manufacturing company, service sector including credit card processing regulated by CBB and real estate operating companies.
Profile includes managing the fund, Financial planning for the group, preparation of budget, cost of product, variance analysis, planning for cost control, Finalization of accounts, liaising with bankers, auditors, coordinating with different departments within the Group. Reporting directly to the Group Chairman & Board of Directors. Summary of the responsibilities are noted below:

· Ensure the accuracy and veracity of financial statements, records, and reports.

· Develop and maintain financial management systems that comply with applicable accounting principles, standards, and requirements; and exhibit appropriate internal controls.
· Attend Board meetings of the company as well as other externals meetings like CBB, external auditor, Bankers and vendors and suggest the Board to take appropriate decisions.
· Develop and maintain integrated accounting and financial management systems.

· Approve and manage financial management systems design and enhancement projects.

· Develop and implement financial policies and procedures and ensure compliance with all required regulations.

· Implement and manage asset management systems, including systems for cash management, credit management, debt collection, and property and inventory management and control.

· Develop and monitor association's annual budget and work with the Finance Committee to establish dues and other revenue sources.

· Provide complete, reliable, consistent, and timely information and reports to the Board of Directors. 
· Direct financial strategy, planning, and forecasts. Supervise investments.

· Direct, manage, and provide policy guidance and oversight of association financial management personnel, activities and operations.

· Oversee the recruitment, selection, training, and evaluation of finance and account personnel.

· Review all contracts with vendors, customers and other legal documents including bank facilities and ensure these are executed in time.
· Ensure the audit of all the Group Companies to be completed in time and signed financial statements to be submitted to CBB and MOIC of Bahrain.
· Draft, review and execute all business contracts with vendors, costumers and lease agreements.

· Comply all statutory requirements including statutory audit, internal audit, VAT, CBB reporting requirements, Corporate Governance reporting etc.
JAWAD BUSINESS GROUP- BAHRAIN- Group Treasury Manager                                  Oct 2011- 31 Jan 2014
Responsibilities:
· Having exposure to work with diversified business such as retail sector, restaurant, supermarket, supply chain, leasing etc.
· Managing the organizational funding program.
· Working with the top management (GGM & CFO) to resolve various current and future fund related issues.

· Managing treasury and banking activities for the Group on daily basis.

· Draft, review and execution of contracts with suppliers, customers and lease agreements with all mall owners.

· Preparation of fund position along with the disbursement plan to discuss with the top management on daily basis.
· In charge of all banking transactions for the entire group.

· Assisting to GFC for preparing monthly management accounts and variance analysis.
· Liaising with the bankers on a daily basis for day to day transaction purpose.
· Responsible to handle the year-end audit and resolve the audit related queries.
· Liaising with various mall managements to resolve the financial and legal aspects of various leases.
· Preparation of project feasibility statement for various upcoming projects and assist to the CFO for taking appropriate decisions.
· In charge of payroll settlement along with other payroll related payments.
ERNST & YOUNG - BAHRAIN                                                                         JAN 2008 - TO May 2011

Whilst working with the firm, I handled commercial & industrial clients for planning and execution of statutory audits. My prime responsibilities mainly included engagement management, client relationships, co-ordination with professionals, decision-making for resolution of critical reportable matters and development and training of staff. I was reporting to the Audit Director/Senior Manager depending upon the size and complexity of the client business. My exposure with different service lines has been as under:

Being part of audit engagements, I had been able to develop comprehensive knowledge of organization structure, accounting and internal control systems, corporate governance, competitive environment of diversified industries and key business processes. My responsibilities include the following which are also the indicators of my credentials:

· Perform external audits;

· Evaluate corporate performance of the clients;

· Ensure compliance to group audit requirements;

· Advise on risk management and improvements to internal controls;

· Ensure compliance of financial statements with the IFRS and local corporate laws and regulations;

· Provide guidance to audit teams, ensure progress of the audit and resolve significant accounting and auditing issues;

· Provide on-job training, evaluate the performance of staff and conduct counseling sessions;

· Manage client relationship and dedicated to meet the client expectation in time.

· Excellent hand on preparation of consolidated financial statements in compliance of IFRS.

The most significant audit clients that have contributed to my professional growth are the following:

·  BMMI B.S.C. (Bahrain);

· Fucom L.L.C. (Dubai);

· Mena Aerospace Enterprises W.L.L. (Bahrain);

· Abuda Al Saffar Company W.L.L (Bahrain);
· Euro Motors Company W.L.L. (Bahrain);

· Itisalat International Company W.L.L. (Bahrain);

· Havelock AHI W.L.L. (Bahrain/Abudhabi/Dubai);

· Energy Central Company W.L.L. (Bahrain);
· Al Zayani Investment Company W.L.L. (Bahrain);

· Abad Real Estate B.S.C. (c )
PRICE WATERHOUSE COOPERS - CHENNAI                                                           FEB 2007 - JAN 2008      
I worked as an Audit Associate with the firm and was reporting to the Senior Manager. I was responsible to conduct statutory audit of various large and medium size companies in South India. The followings are key responsibilities undertaken during the period:

· Planning of various assignments and coordination with the clients and team members.

· Adherence to Price waterhouse Coopers Global Audit methodology and documents standards.

· Manage client relationship and dedicated to meet the client expectations in time.
The most significant audit clients that have contributed to my professional growth are the following:

· Honeywell limited – Chennai;
· Berger Paints – Pondicherry;
· Aircel Limited – Chennai;
· English India Clay Limited – Trivandrum;
· Amalgamation repco – Chennai;
· Cholamandalam Securities Limited-Chennai;
GLOBAL REALTY OUTSOURCING - CHENNAI                                                        OCT 2004 - JAN 2007      
I worked as a Finance Analyst and reported to the Manager of Asset Management Group. Key responsibilities and experiences include the followings:

· Preparation of acquisition reports and providing value added information to the clients in USA relating to real estate properties for decision making.

· Hold or sale analysis of real estate properties by evaluating the properties.

· Financial modeling for valuation of properties with the help of software’s like Argus and Dyna.

· Conversion of Dyna model to Argus model and vice versa and reconcile the cash flows between the two software.

· Capital budgeting for real estate properties.

· Audit and update of Argus and Dyna model with reference to the lease agreements.

· Preparation of lease abstracts from the lease agreements.
ACHIEVEMENTS:
· College Topper and University Rank holder in B.Com (Hons).

· Awarded S. Vaidyanath Aiyar Memorial Scholarship for three years from the ICAI.

· D. Rengaswamy Memorial Scholarship from ICAI.

· Awarded Government of Orissa Scholarship in School.

