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Achievement-driven professional targeting assignments in Project Management preferably in Middle East
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	· A goal-oriented professional with 16 years & 2 months of experience in Maintenance, Mechanical Engineering Projects& Support and 8+ years of experience in Treatment plants Maintenance & Construction.
· Rich experience in execution of all mechanical works,piping & mechanical equipments installation
· Skilled in managing erection & commissioning activities involving resource planning,  inspection, team building and co-ordination with Internal / External Departments
· Expertise in planning and effecting preventive, corrective and breakdown maintenance schedules of numerous plant utilities (Mechanical, Electrical & Instrumentation); effective in ensuring zero / minimum breakdown & maximum availability of plant & machinery, thereby resulting in increased up time and equipment reliability
· Acting as an escalation gate to resolve critical issues and conducting various training sessions for enhancing the performance and quality of service
· Expertise in analyzing existing systems & procedures, preparing business plans, designing internal control systems and facilitating effective decision-making 
· Possess exceptional relationship management & negotiation skills with proven capabilities in liaising with the other departments and taking work out from them


	[image: core24x24icons] Core Competencies 
[image: ]Maintenance & Support

Project Lifecycle Management

Fabrication, Erection & Commissioning

Validations & Testing

Liaising & Coordination

Customer Engagement/ Estimations & Cost Control








	[image: edu24x24icons] Academic Details  
· MBA in Project Management from Alagappa University, Tamil Nadu in 2012
· B.Tech. in Mechanical Engineering from Pondicherry University, B.C.E.T, Karaikal, Pondichery in 2004
· Diploma in Mechanical Engineering from Board of Technical Education, Kerala, Govt: Polytechnic College, Adoor, Kerala in 1999

Technical Skills
· Microsoft Excel, Word & PowerPoint
· AutoCAD & Internet Applications
· Primavera P3&P6 (Approved by Ministry of Education & Labour, Kingdom of Bahrain)
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Collaborator 
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Change Agent              
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Motivator 
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Communicator 
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Training Courses for Oil & Gas Activities:
· Bahrain Petroleum Co., Bahrain -HSE, Permit to Work system & H2S
· Bharat Petroleum Corporation Ltd., India - Fire & Safety, Work Permit
· Hindustan Petroleum Corporation Ltd., India - Fire & Safety
· Suraksha Marines- Fire Fighting, First Aid, Personnel Survival Techniques
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[image: ]Since Apr’14 with Kooheji Technical Services WLL, Kingdom of Bahrain as Project Manager/Senior Mechanical Engineer
Sep’11- Mar’14 with GS Engineering & Construction Corp., Kingdom of Bahrain as Senior Project Engineer

[image: ]Mar’10- Aug’11 with Coghin Construction, Kingdom of Bahrain as Senior Project Engineer
Sep’07- Feb’10 with Modern Mechanical, Electrical & Transport Co. WLL, Kingdom of Bahrain as Site Manager/ Senior Project Engineer / Project Co-Coordinator

[image: ]Jun’04- Jun’06 with Royal Engineering Company, Mumbai, India as Piping Project Engineer

Aug’06- Sep’07 with Raymond International WLL, Kingdom of Bahrain as Estimation Engineer



[image: exp24x24icons] Certifications

· Project Management Professional (PMP®) from Project Management Institute ,USA; PMP NO:2043959 in  June 2017
· Council For Regulating the Practice of Engineering Professions (CRPEP) License; Registration No: EPP/C2564/ME/02-C; Category: C
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Since Apr’14 with Kooheji Technical Services WLL, Kingdom of Bahrain as Project Manager/Senior Mechanical Engineer

Key Result Area:

· Managing project activities and the complete cycle of the project management through planning, tracking project progress and taking necessary measures to stay on course
· Coordinating for all planned and preventive maintenance activities of critical plant equipment at treatment plants including Mechanical, Electrical & Instrumentation works
· Providing technical support to the various project divisions, including subcontractors; coordination of all Mechanical works
· Reviewing PPM Schedules, O&M Manuals, Job Card Issuance & Closing

Highlight: 
· Coordinated with clients Ministry of Works(MOW), Project Management Consultants , construction engineers and senior management to ensure engineering, supplies, construction & commissioning activities within scheduled time & cost parameters
· Provide support to reduce the MTTR and increase MTBF of all plant equipment

Sep’11- Mar’14 with GS Engineering & Construction Corp., Kingdom of Bahrain as Senior Project Engineer

Key Result Area:
· Provided technical support to the various project divisions, including subcontractors
· Coordinated for mechanical equipment installation & piping jobs with the objective of providing the project with superior quality services in a manner that is timely and cost effective
· Managed several projects including Pre Fabrication, Installation & testing of GRP, CS, SS & Super Duplex piping, including Refinery Tie-in’s
Highlight:
· Coordinated with client Bahrain Petroleum Co (Bapco) ,various internal divisions  process / piping / mechanical / instrumentation / electrical / civil / structural / procurement / construction engineers ,senior management ,suppliers & sub-contractors, to ensure engineering, supplies, construction & commissioning activities within scheduled time & cost parameters.
· Assist the pre commissioning, commissioning of Waste Water Treat facilities including Biological treatment tanks, MBR system & Refinery Tie-in’s.
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Mar’10- Aug’11 with Coghin Construction, Kingdom of Bahrain as Senior Project Engineer

Sep’07- Feb’10 with Modern Mechanical, Electrical & Transport Co. WLL, Kingdom of Bahrain as Site Manager/ Senior Project Engineer / Project Co-Coordinator

Aug’06- Sep’07 with Raymond International WLL, Kingdom of Bahrain as Estimation Engineer

Jun’04- Jun’06 with Royal Engineering Company, Mumbai, India as Piping Project Engineer


	[image: ] Personal Details
Date of Birth: 		23rd May 1981
Languages Known: 	English, Hindi, Malayalam and Tamil
Address:		Kokkattu Kizhakethil, Peringanad (P.O), Adoor, Kerala - 691551



Please refer to annexure for Projects

Projects Details:

Title: Kooheji Technical Services WLL


Roles & Responsibilities:

· Reviewed PPM schedules ,O&M manuals for the effective maintenance of all plant equipment
· Ensured the works are completed on schedule with the quality specified in the construction packages and resolved construction conflicts and field variations
· Overhauled & maintained Gearboxes, Pumps, Motors
· Prepared & monitored yearly maintenance schedule, checklists and history of equipments
· Prepared KPI’s and provided assistance to achieve the organizational goals.
· Estimated & evaluated quotations from various suppliers/bidders
· Managed subcontractors & conducted procurements
· Developed the original budget, manage changes, determine progress and generate forecasts.
· Promoted and ensured safety compliance in all areas of responsibility and actively resolved safety issues or concerns
· Resolved performance issues in a timely manner& Reported performance to financial targets
· Ensured consistency and integrity of all major equipments 
· Acted as a technical resource person for other staff and mentor less experienced engineers& supervisors
· Prepared project status reports by collecting, analyzing, and summarizing information and trends; recommending actions& Maintained monthly invoices.

Title: GS Engineering & Construction Corp. 

Description: Waste Water Treatment Plant- First of this kind in Bapco refinery, to treat the waste effluent from the refinery facilities, having a capacity of 24,000 M3/day.

Roles & Responsibilities:

· Ensured that the works were completed on schedule with the quality specified in the construction packages and resolved construction conflicts and field variations
· Acted as a Liaison person between Design ,construction & subcontractors
· Assisted in preparation and implementation of Project Execution Plan (PEP).
· Authenticated IFC mechanical drawing packages &Review project drawings for quality and completeness
· Holds knowledge in codes such as ASME, ANSI, API, project management tools, piping, pumps, tanks, site activities & supervision, inspection, quality control and commissioning
· Reviewed all the QC documents like WPS, PQR
· Scheduled and issued permits of Green Field
· Prepared the method statements and communicated with clients and the sub-contractor
· Resolved performance issues in a timely manner.
· Made daily visits to work sites to supervise and check on work safety, quality and progress
· Ensured that all discipline deliverables are checked and verified in regards to mechanical equipments
· Executed overall on plot piping fabrication and erection works include identification of materials, coordination for the qualification of welders, inspection of site as per isometric, GAD and P&ID, fabrication of pipe spool, organize inspection of welding, coordination for the NDT, installation of piping, preparation of as built drawing and hydrotest packages, preparation of mechanical punch list, hydro testing as per applicable codes, procedure and standards
· Coordinated with Bapco Team for the refinery tie-in pipe routing ,fabrication and installation to ensure deliverable like project materials and equipment meet construction requirements







Title: Coghin Construction 

Description: Ground Service Equipment for Remote Aircraft Apron Project at Bahrain International Project

Roles & Responsibilities:

· Scheduled activities in the project using Primavera & Microsoft Project
· Estimated prospective jobs
· Pre fabrication,Installation & testing of piping sytems
· Installation of static & rotating equipments
· Analyzed, managed and mitigated project risks 
· Coordinated construction activities between site & shop in compliance with client’s and international standards
· Ensured consistency and integrity of all major equipment in accordance with all codes and specifications


Title: Modern Mechanical, Electrical & Transport Co. WLL 

Description: 

Project 1:GIIC No 2 Steel Pellet Plant in Kingdom of Bahrain (6000 Million tones/year) 

Project 2:Al Hidd Phase-3 Desalination project in Kingdom of Bahrain - The scope of project were the construction of 10 desalination units of 27,276 m3/day

Roles & Responsibilities:
· Managed scope of work and direct resources to complete projects in a timely manner.
· Developed the original budget, manage changes, determine progress and generate forecasts.
· Understand all projects in-depth to order materials/equipment, issue subcontracts, and developed billings
· Promote and ensure safety compliance in all areas of responsibility and actively resolve safety issues or concerns
· Planned & scheduled activities in the project using Primavera /Microsoft Project
· Prepared BOQ, Estimates & Quotation Spread Sheets using Microsoft Excel
· Coordinated construction activities in compliance with client’s and international standards
· Prepared site variations reports,change requests &monthly progressive invoices
· Prepared project close out reports


Title: Raymond International WLL 

Description: Facility Upgradation & Relocation of U/G Process Piping for GC’s & Booster Stations at
KOC, Kuwait
Roles & Responsibilities:
· Estimated cement lining & FBE lining and coating for the piping spools for the various local as well as international projects
· Prepared scope of works&Invited prices from various vendors
· Prepared the estimations & quotations

Title: Royal Engineering Company, Mumbai, India

Description: Green Fuel Emission Control Project (H.P.C.L Refinery, Mumbai)

Roles & Responsibilities:
· Supervised, planned, coordinated, fabricated & erected piping project activities in a Refinery site
· Supervised, planned, coordinated, fabricated & erected steel storage tanks
· Managed material takeoff and requested materials
· Directed the Fabrication and Erection of Pipe Spools & steel storage tanks
· Fabricated and erected of Walk ways and Stair cases at Different Elevations
· Prepared Test Package &Hydro testing
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